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The Beginning of the March
Quds Bank began its march in 1995, and since then, has developed its business and adopted a strategy that merges the best personal banking services with advanced investment solutions especially designed to protect,
preserve, and develop wealth. Hence, it has become one of the most prominent and significant banking institutions in Palestine, providing the market
with an integrated package of advanced banking and investment services
and business solutions that are designed to fulfill the needs of both corporate and individual clients and that allow them to participate in supporting
the national economy.
Quds Bank was established as a limited liability shareholding company with
a capital of $20,000,000, a sum that was increased during the bank’s years
of operation to $83,570,667. Credit for this success and development goes
to the high degree of professionalism in offering an integrated group of
banking services and products to startups and individuals, as well as employing its strong capital base and extensive experience to undertake an
outstanding role in the field of financing.
Its slogan “The Nation’s and Citizen’s Bank” encompasses a group of strategic policies and objectives laid out by the board of directors. The slogan
emphasizes the name of the capital of an independent Palestine, and the
bank’s commitment to achieving a transformative step in all operational activities at a countrywide level. Quds Bank operates out of its headquarters
in Ramallah, in addition to branches distributed strategically throughout
Palestine.
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Mission
To be an exceptional financial institution that offers comprehensive and advanced banking
solutions and services that meet the expectations of clients, allowing them to attain their
goals.

Vision
To utilize Palestinian capital in the development and growth of the national economy, and
provide innovative financial solutions that add value to all the country’s sectors and enrich
the lives of our customers.

Values
To implement the highest standards of professional commitment, as well as the best
banking practices of transparency, fairness and good governance.

QudsBank | 2018

6

Awards and International Recognition
Quds Bank is proud of its international recognition and the awards it has received
due to its track record of credibility, commitment, and relationship with all sectors.
In recognition of its achievements and results, as well as its outstanding performance, it has been recognized as the best bank for savings accounts in Palestine
by International Finance Magazine. It also received the Strongest Bank in Training
and Development award from Banking Executive magazine. Quds Bank was also
recognized as the Best Bank in Palestine, according CPI Financial and its affiliate
magazine Banker Middle East, which also named Quds Bank as one of the 100 largest banks in the Middle East.
These awards confirm the bank’s commitment to the banking sector and reinforce
its exceptional position both locally and regionally, and acknowledge of its position as a pillar of the Palestinian banking community. Furthermore, they motivate
the bank to continue developing its services in order to provide an entire suite of
banking products and offerings that meet the needs of its clients while contributing to the development of the Palestinian national economy.

Best Bank
In Palestine

Awarded By
CPI Financial
Banker Middle East

2015

Best
Specialized
Savings Bank

In Palestine
Awarded By
International Finance Magazine

2016
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Chairman’s
Message
Dear Shareholders,
On behalf on myself and all the members of the Quds Bank Board of Directors, I am pleased to welcome you and
to extend my sincerest gratitude in the confidence as shareholders in the capital of this esteemed institution, that
enjoys leading status among the banks operating in Palestine.
With pride, reassurance, and confidence, I, together with my colleagues on the board of directors, am pleased
to present you the 24th Annual Report of Quds Bank for the fiscal year ending on December 31, 2018, which
highlights the bank’s results and activities. It will become clear to you that your institution has maintained its
pioneering role and advanced financial position in spite of the local and regional economic situation that has
affected the performance of various economic sectors in the region, including the banking system.
The year 2018 has been a pivotal and an important strategic point in Quds Bank’s journey, and has seen an
increase in the bank’s capital, from US$68,376,000 to USD83,570,667. Last year’s capital increase materialized
through the distribution of free share profits to shareholders at the rate of 10 percent, amounting to US$6.38
million, and issuing shares in favor of Jordan Kuwait Bank at the rate of US$8.5 million, all in line with the plan
to increase capital to US$100 million by 2021.

Dear Shareholders
The performance of Quds Bank during 2018 culminated in it owning the bank portfolio shares of all Jordan Kuwait Bank (JKB) branches operating in Palestine, including assets and liabilities after a merger agreement that
helped build a strategic relationship with JKB in order to benefit from its network of relations with international
correspondent banks and its experience in the banking sector.

Financial Achievements
Quds Bank succeeded in continuing its solid performance during 2018, which was evident through the increase
in total assets by 12.77 percent compared to the end of last year, reaching $1.21 billion at the end of 2018 compared to $1.076 billion on December 31, 2017. These numbers indicate the growing client confidence in the bank,
which is reflected in the increase in client assets by 12.12 percent, reaching $959.4 million on December 31, 2018
compared to $855.7 million on December 31, 2017. Another noteworthy indicator is the increase in the direct
credit facilities portfolio by 5.97 percent, reaching $697.8 million at the end of 2018, compared to $658.5 the
previous year.
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Shareholder equity reached $111.4 million on December 31, 2018, with a growth rate of $8.7 million at a rate
of 8.48 percent compared to December 31, 2017. The bank achieved net profits of $11.6 million against $11.2
million in the previous year. Net income for 2018 reached about $63.6 million against $53.7 million in 2017, with
an increase of $9.9 million at a rate of 18.5 percent.

Ladies and Gentlemen
The bank has mobilized all its efforts to provide advanced banking services and products that satisfy its clients
and fulfill their needs as well as develop its capacities at various levels and activities in its quest to achieve its
vision. Quds Bank continued on its path of excellence, and its efforts culminated in launching the Prime program
for individuals as well as the Prime corporate program, tailor-made for the bank’s VIP clients.
In line with the strategy that aims to provide outstanding and unique services, the World Elite card was launched,
in a first for a Palestinian bank. Furthermore, Quds Bank was listed among the first banks to issue MasterCard in
Palestine on MasterCard website under the Middle East and North Africa (MENA) region, offering the opportunity for further communication in selecting suitable cards for the needs of different clients.
Also in its efforts to develop its capacities at all levels, Quds Bank was the only bank to offer an award at the
Palestinian banking market’s level through special saving accounts campaigns to achieve client satisfaction.

Digital Technology
In line with the bank’s comprehensive strategy, during 2018, Quds Bank continued to develop the quality of its
electronic services system. Development processes included the improvement of the technical environment to fulfill the growing need to provide more advanced and flexible services, efforts that culminated in a large increase
in the number of subscribers in all electronic services.

Expansion and Geographic Presence
After the merger with JKB branches in Palestine, Quds Bank succeeded in expanding its branch base. There are
currently 40 branches and offices spread throughout Palestine, in the West Bank and Gaza, reinforcing the bank’s
client base and increasing its deposits, facilities, and investment portfolios. Quds Bank also opened a representative office, as the first bank in Palestine, in the Jordanian capital Amman after obtaining all the necessary approvals from the relevant authorities in Jordan and Palestine. The office will be inaugurated in the first quarter
of 2019, and will allow clients to benefit from the package of outstanding banking services and products through
the network of branches extending throughout the homeland’s governorates and in neighboring Jordan.

Human Capital
The bank continues to work on attracting and maintaining the best talent in order to reinforce efficiency and the
quality of its team. The bank also continued to reinforce staff loyalty and increase their satisfaction by creating
an incentive system for all employees. The Bank also dedicated its efforts to reinforce its staff commitment toward the workplace and clients by developing their capacities through 165 training programs that saw the active
participation of 2756 staff members.

Local Community Service
Quds Bank continued to pursue its path of corporate social responsibility, serving the communities in which it operates in order to achieve inclusive development in Palestine. This year, the bank focused on providing support to
the health, education, and sports sectors, participating in 86 different activities distributed across various fields.
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Looking Forward
The next 12 months will see the implementation of a strategic plan that will take the bank to the highest levels of
awareness in order to achieve its objectives. We shall take into consideration, as we look forward to future horizons, that we have strong strategic allies and shareholders who support our efforts in creating significant leaps
in the level of our services and improving our position. This will be achieved through realistic as per our strategic
plan and objectives.

Acknowledgements
I would like to take this opportunity, on behalf of myself and the Board of Directors, to extend my deepest gratitude and appreciation to the bank’s shareholders and clients for their confidence. As always, we will continue our
efforts to achieve a solid financial position with increasing strength and prominence. I would also like to thank
the Palestinian Monetary Authority for its support and encouragement as well as its effective role in developing
and improving the performance of the banking sector in Palestine.
I would also like to express my appreciation for the efforts of my colleagues the members of the Board of Directors for the outstanding professional efforts they have exerted to achieve these results. My deep gratitude also
goes to all Quds Bank team members for their dedication and loyalty.
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Members of the Board
Leadership and Stability

QudsBank | 2018

QudsBank | 2018

Akram Abdullatif Jerab
Chairman of the Board
,
Master s Degree in Business Administration
Durham University, Britain
Bachelor’s Degree in Pharmacy
University of Baghdad

•
•
•
•
•
•
•
•
•
•
•
•

Chairman of the Board of Directors of the Arab Company for Science and
Culture, Qasyun University, Syria
Member of Board of Trustees, Jerusalem Open University, Palestine
Member of Board of Trustees, Istiqlal University, Palestine
Member of Board of Trustees, Yasser Arafat Foundation
Major Shareholder and Member of the Board of Directors, Al-Jazira
Bank, Sudan
Chairman of the Board of Directors, Dar Al-Dawa› Company, Jordan
Major Shareholder in the Arab Hotels Company, Millennium Hotel
Major Shareholder and Member of the Board of Directors, Jerusalem
Real Estate Company
Chairman of the Board of Directors and Owner, Cometa Scientific, Britain
Chairman of the Board of Directors and Owner, Cumberland Care Ltd.,
Nottingham, Britain
Founder and Chairman of the Board of Directors, Al-Karmel Company,
Jordan
Member of the Board of Directors, Sun day Resort, Dead Sea, Jordan
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Duraid Akram Jerab
Vice-Chairman of the Board
,
Master s Degree in Business Administration
Durham University, Britain
Bachelor’s Degree in Business Administration
Kent University, Britain

•
•
•
•
•

15

Managing Director of the Medical Section, Al-Karmel Company
Group, Jordan
17 years of experience in the trade and marketing of medical supplies and pharmaceuticals
Numerous investments in the Arab world
Member of the Board of Directors, Dar Al-Dawa’ Investment Company, Jordan (2007-2015)
Member in the Board of Directors, Nutridar, Jordan (2011 - 2014)
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Dr. Ahmad Abd Al-Salam Majdalani

Member of the Board
Representative of the Palestinian Pension Agency
Ph.D. in Political Economy
•
•
•

Chairman of the Board of Directors, Palestinian Pension
Agency
Member of the Board of Trustees, Al-Istiqlal University,
Palestine
Former Palestinian Minister of Labor

Ruba Muhammad Masruji
Member of the Board

Master’s Degree in Business Administration, Birzeit University
•
•
•
•
•
•

Board member and CEO, United Securities Company
Shareholder and board member, Masrouji Group
Member of the Arab Chamber of Commerce and Industry,
Jerusalem, 2018
Board member of the Popular Art Center
Board member of Tibaq Publishing House
Member in a number of leading Palestinian associations
(Inash, Applied Research Institute (Arij), Friends of Birzeit
University, Consumer Protection, Jeel Al Amal, Miftah,
Palestine Institute of Governance).
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Ahed Fayeq Bseiso
Member of the Board

Bachelor’s Degree in Architecture, Cairo University
•
•
•
•
•
•
•

Board member, Palestinian Development Fund
Board member, Palestinian Banking Corporation
Treasurer, Greek-Palestinian Economic Cooperation
Council
Member of the Board of Trustees, Al Quds Open University
Member of the Board of Trustees, Palestine Investment
Fund
Board member, Spanish Palestinian Institute for Higher
Training
Representative, Spanish Olive Palm Organization,
Palestine

Waleed Najeeb Al Ahmad
Member of the Board

Bachelor’s Degree in Electrical Engineering
•
•
•
•
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Prominent businessman with extensive experience in the
construction field
Vice chairman and general manager, Quds Real Estate
Company, Palestine
Board member, Arab Hotels Company, Palestine
Board member, Al Quds Fund and Endowment

Muntasser Izzat Abu Dawwas
Member of the Board

Bachelor’s Degree in Accounting and Financial Management
Buckingham University
•
•

General Manager, InvestBank, Jordan
Certified Public Accountant, USA

Dr. Hamed Jaber

Member of the Board
Ph.D. in Electrical Engineering
•
•
•
•
•
•
•
•
•
•
•

Chairman of the Board of Directors, Concord Construction
Group, Jordan
CEO, Infra Road Company, Qatar
Board member, Al Jazeera Bank, Sudan
Board member, Integrated Building Information Bank
Former president, Islamic States Contractors Union
Former chairman, Arab Assurers Company
Former board member, Jordanian Contractors Union
Founder and member of the teaching committee, Faculty
of Engineering, University of Jordan (1975-1979)
Board Member, Aqaba University
Former Board of Trustees Member, Aqaba University of
Technology
Former Member of the Board of Consultants, Foussy
Consulting Company, Madrid

QudsBank | 2018

18

Saleh Jaber Ihmaid
Member of the Board

Bachelor’s Degree in Accounting
•
•
•
•
•
•

Owner and chairman of a tea factory in Sri Lanka
Owner of a tea exporting company in Sri Lanka
Partner in Kamal Shipping and Clearing Company, Kuwait,
Jordan and Palestine
Board member, Arab Union for Exporters and Logistics
Member of the Board of Trustees, Qassioun University,
Syria
Board member, Al Takafol Insurance Company

Dr. Majed Awni Abu Ramadan
Member of the Board

Senior Consultant in Eye Medicine and Surgery,
Attended the British Royal Eye Surgery College
•
•
•
•
•
•
•
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Colleague of the Royal College of Surgeons, Edinburgh
Mayor of Gaza city and Chairman of the Palestinian Local
Authorities Union
Chairman of the Board of Directors, Al-Sahel Municipalities
Water Authority
Chairman of the Board of Directors, Gaza Eye Surgery
Company
Member of the Board of Trustees, St. John of Jerusalem
Eye Hospital, Britain
Member of the Board of Trustees, Al-Azhar University
Former General Manager, International Cooperation
Administration and the Hospitals Administration, Ministry
of Health.

Haitham Samih Al-Battikhi

Member of the Board
Representative of the Jordan Kuwait Bank
Bachelor’s Degree in Political Science and International
Relations (Honors), Kent University in Canterbury, UK

•
•
•
•
•
•
•

Head of Retail and Private Banking, JKB.
Chairman of the Board of Directors, Ejara Financial Leasing
Company
Chairman of the Board of Directors, Sanad Capital Company
Chairman of the Board of Directors, United Financial
Investments Company
Vice Chairman of the Board of Directors, Middle East
Payment Services Company
Member of the Board of Trustees, Jordan Museum
Board Member, Queen Rania Foundation.

Ibrahim Hamad Abu Dayyeh
Member of the Board

Representative of Al-Shuruq Financial and Real Estate
Investments Company
Bachelor’s Degree in Law
•
•
•
•
•
•

Chairman of the Board of Directors, Al-Shuruq Financial
and Real Estate Investments Company
Chairman of the Board of Managers, Al-Sahm International Company for Financial Brokerage and Investments
30 years of experience in the banking sector in Qatar, Jordan, and Palestine
General manager and Board Member, Palestine Investment Bank (2000 - 2011)
Deputy General Manager, Arab Jordan Investment Bank
(1990-2000)
Executive Vice President, BNP Paribas, Qatar (1977-1990)
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General
Manager،s
Message
Dear Shareholders
Two years ago, I was granted the honor of becoming the chief executive officer of this esteemed institution, entrusted with your confidence and a great legacy. While relying on a rich heritage of achievements as a factor of
strength, this imposes a vast responsibility and a difficult task, one which I would not have been able to rise up
to were it not for the confidence of the chairman and members of the Board of Directors, the cooperation of my
colleagues, and the strength of the bank’s team, as well as the confidence of its shareholders and loyalty of its
clients. They are the source of the bank’s strength, and our real wealth. I extend my deep gratitude and appreciation to each and every individual who belongs to Quds Bank for their dedication, contribution, and confidence.

Where Were We? Where Are We Now? Where Are We Going?
The year 2018 was one full of challenges at the local, regional, and international levels. Despite of these difficulties, Quds Bank maintained its high standards and excellent banking practices at all levels and in spite of the
economic conditions surrounding the Palestinian banking environment.
The bank continued its successful march and succeeded in achieving growth levels aimed at achieving continued
development, and saw assets increase by 13 percent, affirming that Quds Bank is built on safe and transparent
foundations and is following a well-defined path through long-term investment and away from high risk.

Ladies and Gentlemen
Quds Bank is proud of the confidence given to it by its clients and investors, which continues to grow with time,
reinforcing its role in providing outstanding banking services and products that satisfy and fulfill the needs of its
clients in line with the bank’s strategic vision. Quds Bank established the Prime program for corporate and individual clients, representing a clear value-added and allowing major clients to enjoy an outstanding and unique
banking experience with extreme privacy, professionalism, and precision. In another first for a Palestinian bank,
the World Elite card was launched, representing a passport characterized by an exclusive world of luxury, as well
as an entire menu of benefits.
During 2018, a number of services and products were developed to focus on selective categories in the marketplace. Marketing campaigns for these services and products were met with huge success. This year, Quds Bank
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offered the largest banking award for saving accounts, in addition to kicking off a modernization and improvement plan for its network of branches, electronic channels and ATM machines. In line with its new corporate
identity, the modern designs reinforce the bank’s individuality and strategic vision, as well as provide clients with
a thoroughly modern banking environment.
As part of the bank’s policy and strategy to strengthen confidence in the Palestinian economy, last year Quds
Bank completed the process of acquiring JKB’s Palestinian branches in a step that will enable it to benefit from
JKB’s network with correspondent banks. It also continues to contribute to advancing banking services and products, in addition to allowing the bank to expand geographically through a network of 40 banks and offices.
Consequently, Quds Bank continues its expansion plans inside Palestine in order to serve its clients with comfort,
ease, and speed.
Quds Bank became a strategic partner in Experts, a pioneering company in providing integrated solutions in
information technology in Palestine, acquiring 35 percent of the company and providing the necessary technical
and technological support to the bank in addition to investing in vital sectors.
The bank’s forward march was formulated in order to achieve economic, social, and environmental development
both inside and outside the bank. This vision was reflected on the bank’s human resources, who form the most
important basic element on which its growth and development are based. The efforts of the human resources
sector during the past year were focused on developing the capacities and skills of staff members through workshops at the bank and outside its premises. The bank also succeeded in hiring team members with outstanding
qualifications, which reflected positively on improving performance and productivity.
The bank also furthered its corporate social responsibility agenda in 2018, with quality contributions that were
effective in achieving sustainable development through community services programs. The scope of community
participation is wide for Quds Bank, encompassing various sectors and activities ranging from health and education to cultural, sports, and developmental. Quds Bank also offered its support to a number of humanitarian
initiatives and activities as part of its commitment to leave a clear and tangible fingerprint on all segments of the
community to which it belongs.

Esteemed Shareholders
The process of summarizing Quds Bank’s annual report in a few lines for 2018 was not an easy task because
the value of achievement by an outstanding team cannot be articulated in letters. I thank God Almighty for all
He provided us at Quds Bank, allowing us achieve and exceed the expectations of our clients. I offer my deep
gratitude and appreciation to the Palestinian Monetary Authority for its great efforts in serving this nation and
its different economic sectors, providing the means to upgrade the Palestinian banking sector. I also thank the
chairman and members of the Board of Directors for their valuable confidence, and offer all my colleagues at
the bank my gratitude and appreciation for all the efforts they exerted in serving clients. I also thank the bank’s
shareholders, and wish them continued success, advancement, and prosperity.
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Executive Management Team
Exceptional Performance
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Executive Management Team

Salah Hidmi

General Manager
Bachelor’s Degree in Financial and
Banking Sciences, Amman National
University
Joined Quds Bank on September 7, 2016
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Zaid Al-Jallad

Deputy General Manager
Bachelor’s Degree in Financial and
Banking Sciences, Amman National
University
Joined Quds Bank on July 15, 2012

Muntasser Al-Shashtari
Deputy General Manager
Bachelor’s Degree in Computer
Science, Yarmouk University
Joined Quds Bank on June 10, 2018

Monther Odeh

Senior Vice President
Credit Quality Division Head
Master’s Degree in Accounting, Jordan
University
Joined Quds Bank on January 27, 2013
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Muhammad Salman

Senior Vice President
Finance and Administrative Division Head
Master’s Degree in Accounting, Jordan
University
Joined Quds Bank on September 8, 2013

Suha Khader

Senior Vice President
Gaza Area Head
Bachelor’s Degree in Mathematics, Al
Quds Open University
Joined Quds Bank on July 21, 2013

Ra’ed Abd Al-Halim

Senior Vice President
Central Operation Division Head
Master’s Degree in Business Administration,
Al-Najah National University
Joined Quds Bank on August 6, 2001
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Aysar Al Nubani

Vice President
Administrative and Engineering Services
Head
Bachelor’s Degree in Electronic
Engineering, Damascus University
Joined Quds Bank on June 27, 2010

Alaa Titi

Vice President
Director, Information Technology Head
Bachelor’s Degree in Computer
Systems Engineering, Quds University
Joined Quds Bank on March 14, 2010

Albeir Habash
Vice President
Credit Head

Bachelor’s Degree in Business
Administration, Birzeit University
Joined Quds Bank on August 2, 2009
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Nader Salhi

Vice President
Foreign Operation Head
Master’s Degree in Economics,
University of Cannes, France
Joined Quds Bank on May 25, 2014

Muhammad Shawar
Vice President
Business Banking and Financial
Institutions Head
Master’s Degree in Business
Administration, Birzeit University
Joined Quds Bank on February 1, 2017
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Mahmoud Odeh

Vice President
Sales Channels and Branches Network Head
Bachelor’s Degree in Business
Administration, Bethlehem University
Joined Quds Bank on November 4, 2018

Faraj Ghnaim
Vice President
Human Resources Head
Bachelor’s Degree in Economics and Political
Science, American University of Cairo
Joined Quds Bank on January 6, 2019
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Key Performance Indicators
As a result of the developmental strategic plans Quds Bank has implemented
over the years, it achieved promising results during 2018. Through this,
the bank managed to cement its status as one of the largest and most
prominent banks in Palestine.
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Total Assets
Total assets as of December 31, 2018 amounted to about US$1.213 billion, compared to US$1.075 on
December 31, 2017, a growth of US$137.43 million or 12.78 percent. The compound annual growth rate
(CAGR) for the period between 2014 and 2018 amounted to approximately 12.64 percent.
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Total Assets - Million Dollar
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Net Direct Credit Facilities Portfolio
Direct net credit facilities on December 31, 2018 amounted to US$697.8 million, compared to about US$659
on December 31, 2017, growing by about US$39 million at a rate of 5.97 percent. The compound annual
growth rate (CAGR) for the period between 2014 and 2018 amounted to approximately 15.74 percent.
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Client Deposits and Cash Margins
Total deposits and cash margins on December 31, 2018 amounted to US$959.4 million, compared to
US$855.73 million on December 31, 2017, a growth of 12.12 percent that is equivalent to US$104 million.
The compound annual growth rate (CAGR) for the period between 2014 and 2018 reached approximately
13.16 percent.
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Net Equity
Net equity reached US$111.44 million as of December 31, 2018, compared to US$102.73 million on
December 31 2017, with a growth rate of 8.48%, which is equal to US$8.7 million. The compound annual
growth rate (CAGR) for the period between 2014 and 2018 reached 9.59%.
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2018

Gross Income
Gross income for 2018 amounted to US$63.63 million, compared to US$53.68 million in 2017, a growth
rate of 18.5% or USD9.9 million. The compound annual growth rate (CAGR) for the period between 2014
and 2018 reached 13.44%.
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Net Profit after Taxes
In 2018, net profit after taxes amounted to US$11.6 million, compared to US$11.18 million in 2017, a
growth rate of 3.7%, which equals US$415,000. The compound annual growth rate (CAGR) for the period
between 2014 and 2018 reached 9.9%.
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Palestinian Banking Sector
The Palestinian economy continued to slow down over the past year as a result of the political and
economic unrest that negatively affected economic activity in general and the Palestinian banking sector
in particular, which exhibited poor growth rates in its indicators in 2018 compared to previous years.
Quds Bank, however, achieved higher growth rates in client deposits and direct credit facilities than those
recorded in the Palestinian banking sector.
The financial statements of the Palestinian banking system showed a decrease in growth rates in total
assets, down to 2% compared to 12% at the end of 2017, reaching US$16,129, while the growth rate at
Quds Bank was about 9%, reaching US$1.2 billion.
Client deposits increased in the Palestinian banking sector by only 2% at the end of 2018, compared to
13% at the end of 2017, reaching US$12,227 million, with a growth rate at Quds Bank of approximately
12%, reaching US$959 million.
The direct facilities portfolio also increased at the end of 2018 to 3.72% compared to 16.98% at the end
of 2017, reaching US$8,217. The rate of increase at Quds Bank was about 5.92%, reaching US$698 million.
Quds Bank’s share in deposits and facilities in the Palestinian banking market increased, reaching 7.84%
and 8.49% in client deposits and credit facilities, respectively.
The number of licensed banks numbered 14 at the end of 2018, including seven local banks (three of
which are Islamic banks) and seven foreign banks, which work through a network of 351 branches and
banking offices, compared to 334 branches and offices last year.
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Key Financial Indicators
For Quds Bank compared with the banking sector in Palestine
Total deposits - rounded to millions (US$)

Item

2014

2015

2016

2017

2018

Banking Sector

8,935

9,655

10,596

11,982

12,227

517

650

778

856

959

Quds Bank

Net direct credit facilities - rounded to millions (US$)

Item

2014

2015

2016

2017

2018

Banking Sector

4,896

5,825

6,772

7,922

8,217

336

432

616

659

698

Quds Bank

Growth rates in deposits compared to the banking sector

Item

2014

2015

2016

2017

2018

Banking Sector

7.57%

8.05%

9.75%

13.08%

2.04%

Quds Bank

22.96%

25.77%

19.65%

10.03%

12.12%

Growth rates in facilities compared to the banking sector

Item

2014

2015

2016

2017

2018

Banking Sector

9.28%

18.97%

16.27%

16.98%

3.72%

Quds Bank

16.93%

28.69%

42.46%

6.98%

5.92%

Market share of deposits and facilities

Item

41

2014

2015

2016

2017

2018

Deposits

5.79%

6.74%

7.34%

7.14%

7.84%

Facilities

6.86%

7.42%

9.10%

8.32%

8.49%
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Organizational Structure

for 2018

Board of Directors

Chairman of
the Board

Executive
Committee

Governance
Committee

Investment
Committee

CEO

CEO’s Ofﬁce
Follow-up Ofﬁcial
CEO’s Ofﬁce Director
CEO’s Ofﬁce Assistant

Public Relations
Media Ofﬁcial

Deputy CEO
Financial

Management

Financial Analysis and
Budgets Department

Product Development

Central Accounting
Department

Department

Sales Channels and Branch

Corporate and Financial
Institutions Banking

Services Administration

Network Administration

Financial Monitoring
Department

Cards Development
West Bank

Financial Institutions

Branches and Ofﬁces

Banking Services

Corporate Banking
Department

Treasury and

Investment Department

Strategic Planning
Department

Credit Management

Electronic Channels
Direct Sale

Department
Communications
Center

Corporate

Corporation Banking

Marketing

Credit Review

Centers

Department

Retail Credit
Review

Branch Operations
Support and

Deposits Growth

Follow-up Department

,
SME s

Department

Credit Review
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Rewards Committee

Chairman of the Board
of Directors’ Ofﬁce

Risk and Compliance
Committee

Internal Audit
Committee

Deputy CEO
Gaza Strip

Management

Credit Quality
Management

IT Management

Direct Sale
Compliance

Department

Gaza Branches

Credit Documentation and

Implementation Department

Credit Monitoring and

Corporate and Institutions
Banking Services Center

Management

Department

Department

Human Resources
Development

Administrative

Department

Human Resources Capital
Department

Department

AML Department

Legal Department

Training Center
Work Procedures and

Operations Engineering
Department

Risk Department
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Human Resources

Engineering

Collection

Gaza Operations

Management

Follow-up Department

and Ofﬁces

Audit Department

Central Operations
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Future Plans and
Strategy
Basis of our Development
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،
The Bank s Strategic Plan
Quds Bank is currently seeking to update its strategic plan for the years between 2019 and 2021. In
order to achieve this, the Strategic Planning Department applied different methodology from past years,
clearly identifying work horizons and drafting a well-defined work plan, appointing additional qualified
staff members at the department with distinct roles and responsibilities. The department studied the
bank’s current position using a SWOT analysis of the bank’s strengths and weaknesses, opportunities and
challenges in all departments and branches, and its position in general. The department also considered
the strategic analysis from the perspective of the executive management and the board of directors in
order to identify all strengths and weaknesses, utilizing the assets and opportunities to set the priorities
of the analysis in order to reach strategic objectives and set performance indicators, as well as identify
potential programs and set priorities for the plan and a timeline for the program in 2019.

Among the strategic objectives achieved by Quds Bank during 2018 at
different levels are:
1. Merger with Jordan Kuwait Bank
In 2018, Quds Bank acquired the bank portfolio of JKB branches in Palestine, including all its assets
and liabilities. This helped build a strategic relationship with JKB and will allow Quds Bank to benefit
from JKB’s network of relations with international correspondent banks, as well as its experience in the
banking sector. Additionally, through the merger, the number of the bank’s branches increased to reach
40 branches and offices, reinforcing Quds Bank’s client base and increasing its deposits, facilities, and
investments portfolio.

2. Technological Development
•
•
•
•
•
•

•

The banking system, including the branches, were modernized and given a new look. The International
Financial Reporting Standard Number 9 (IFRS 9) regarding potential losses form was applied.
The necessary preparations were made to use the new electronic clearance system.
The international interbank electronic transfer system (SWIFT) was updated.
Work on reconciling loans and reducing manual work on them was automated.
The process of delivering passwords to credit card holders through the SMS system was developed.
An electronic channel work mechanism was developed, which saw a large increase in the number of
subscribers to all electronic services, including debit cards, Quds Smart mobile banking app, Qudsi
Online Internet banking and SMS service.
The bank also increased the level of public awareness of its electronic services for all sectors of society,
beginning with its team members and clients, and moving on to the community as a whole through
iPads available at its branches and on social media.

3. Services and Products
•
Quds Bank launched the World Elite Credit Card, in a first for a Palestinian bank, in its efforts to
cater to its VIP clients, offering unique benefits around the world. In 2017, the bank launched a cash-back
benefit campaign, which is now offered on all Quds Bank branded credit cards.
•
The bank was listed on the international MasterCard website in the Middle East and Africa section,
a move that will help achieve its strategic regional expansion goals.
•
In 2018, the bank continued to expand its subagent network to service rapid transfers. The service
provision locations were increased by 11 new locations, increasing the number of locations to 74, with 34
locations and 40 branches and offices throughout the West Bank and the Gaza Strip. Promotional plans
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were organized for Ramadan 2018 (Hallat Al-Baraka) and Al-Adha campaign (You Can Transfer Even
Love!).
•
Work is underway with Western Union Company to make transfers available online.
In 2019, Quds Bank will launch a program to increase client loyalty and reinforce belonging between the
bank and its clients, in addition to facilitating client evaluation by branches and offering preferential
benefits and incentives as required.

4. Service Quality Level
The bank continued to improve its performance in all areas that affect the level of service provided to
clients through:
• Implementing improvements that came about as a result of secret client visit program and submitting
the necessary recommendations to develop staff.
• Visiting branches and offices on a monthly basis for evaluations.
• Offering training courses to staff in branches and offices in order to upgrade service quality standards,
including appearance protocols, communication skills, and how to deal with clients.
• Continue to monitor client comments on social media and the complaints and suggestions box available at all Quds Bank branches.

5. Training
•
The Training Center was updated and developed internally so that activities are carried out more
accurately and rapidly. The new staff training program was activated (Onboarding program) and the new
staff manual was updated. A training program was developed for cross-selling. The number of training activities and programs of all types reached 165 activities and training programs divided over 6,135 training
hours in which 2,756 people participated.
Training needs for 2019 will be identified accurately, in addition to holding a training program for new
staff members on a quarterly basis, intervening in the design of activities and the development of the internal training team, as well as selecting the best trainers in the local and international markets.

6. Reinforcing Staff Loyalty and Increasing their Satisfaction
Due to the importance of institutional transformation and achieving growth and profitability, as well
as increasing loyalty levels and job security, in order to appreciate and encourage staff to innovate and
achieve in addition to raise performance levels, a modern and fixed incentive system was put in place,
built on accurate standards to achieve the bank’s strategy of growth and profitability related to the financial institutions department and corporate services, in addition to the former incentive system for staff
members in branches and the sales department (clients’ front window).
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Innovative Banking
Products and Services
Our Paramount Goal
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Retail Services
In line with the bank’s strategic outlook, the Product Development Department introduced a modern
services and products package that matches the vision of the bank’s clients, raising the level of services
offered and meeting the needs of the banking market in the most optimal fashion. The new package will
also work to enrich the bank’s digital services and products with the aim of contributing to an increase in
the number of clients. For individuals, the department developed offerings and services focused on credit
products, which include the following:
•
Cash-to-cash, which are personal loans against blocking cash collateral covering 100% of the
requested loan in a cash collateral account.

•
Financing against real-estate collateral, which will enable clients to secure loans for the value of
real estate owned by them in order to settle personal needs, in return for mortgaging their real estate.
•
Management continued to develop retail loan products such as personal loans, car loans, residential
loans and loans for purchases. It also approved many corporations as accredited parties that can transfer
salaries to enhance financing opportunities.
The department launched a savings campaign entitled “Enta Ma Tzid-ha! Ehna Bas Benzid-ha!,” which allows clients to open savings accounts with US$350 or its equivalent in other currencies, or to increase their
current accounts in order to enter the draw for the 2018 prizes from Quds Bank. Prizes include:
•
•
•

One kilo of gold every month
A quarter of a million shekels every three months
A million shekels at the end of the year
™

• Quds Bank MasterCard Credit Cards
Quds Bank offers Silver, Titanium, World and World Elite MasterCard credit cards that feature the slogan
“Your Partner”. The cards were designed with the comfort of clients in mind, offering them flexibility in
paying for purchases and the freedom to withdraw money inside and outside the country.
In line with the bank’s strategy of offering unique services to our clients, Quds Bank launched the new
World Elite credit card in a notable event during the first quarter of the year. This card is a passport to a
world of luxury and exclusive privileges that enhance the lifestyle level of clients, allowing them to enjoy
generous hospitality locally or globally. The benefits of this card include:

•

•
•

•
•

Access to a global personal assistant or Quds Bank’s Concierge, available 24 hours a day, seven days a
week at 001-669-272-1180. Through the service, card holders can enjoy travel planning and reservation services.
Admission to more than 900 airport lounges around the world for the cardholder and a travel companion.
Membership in the black level Discovery loyalty program that is part of the Global Hotel Alliance. The
program offers cardholder access to more than 550 exclusive hotels and resorts in 76 countries around
the world, including Anantara, Corinthia, Kempinski and Pan Pacific Hotels and Resorts.
Free nights and unique experiences at Soneva Fushi in Thailand and Soneva Kiri in the Maldives.
Free upgrade to the gold category in the Qatari Airways Privilege Club, which provides first class features on Qatar Airlines and on all members of the One World Alliance.
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In addition to releasing new credit cards, Quds Bank was listed among the topmost banks that issue MasterCard credit cards in Palestine on the MasterCard Global website in the Middle East and Africa region,
helping clients choose the right card for their needs through

https://mea.mastercard.com/en-region-mea.html
Stemming from Quds Bank’s commitment to providing a high level of services, in the first quarter of the
year, the bank continued to offer its 12% cashback feature on purchases within the maximum limit allowed permanently. Additionally, the bank launched the “Your Memories Are better with Your Partner”
campaign in the third quarter of the year in cooperation with the MasterCard Global Corporation, giving
MasterCard holders the opportunity to win one of four prepaid family trips to Paris along with US$20,000
divided over 20 winners who use their cards for purchases locally and internationally.
Quds Bank also developed banking services and electronic financial transactions, adopting the strategy of
developing cards and launching new products with additional features and with advanced technology as
part of the framework of achieving the national strategy’s main goals of financial inclusion in Palestine.
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Quds Bank Launches
World Elite MasterCard and Prime Programs

Mr. Salah Hidmi

«Quds Bank is the first Palestinian bank to launch of
the World Elite credit card, which is a passport that
enhances the lifestyle of our clients. Cardholders
receive generous hospitality in any place they visit.»
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Mr. Mohammad Qadadah

“I congratulate Quds Bank on this
distinguished event. We are happy to
be in Palestine and to partner with
Quds Bank, which is one of the most
important banks in the Palestinian
banking sector.”
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His Excellency, Mr. Azzam Al-Shawwa

“Congratulations and thanks to Quds Bank on
launching the World Elite card and the Prime
program, as part of its continuous work to
develop its banking services. I confirm that the
Palestine Monetary closely observes electronic
financial transactions in Palestine as a one of
the major goals of the national strategy for
financial inclusion in Palestine is to make new
financial and banking services available and
to make sure that they meet the needs of all
social sectors.”

• Retail Banking
Through the Retail Banking Department, Quds Bank is harnessing its efforts to attract and develop the
deposits of individuals and corporations by offering comprehensive banking services to a large sector of
client accounts. Despite the challenges and the tough competition in the Palestinian banking sector, Quds
Bank implemented progressive approaches to offering financial services and banking products specifically
to corporations and individuals in order to enhance the efficiency and quality of banking products and
services by designing the Prime Corporate and Prime Individuals programs.

Prime
Quds Bank created the Prime Individuals exclusively for VIP clients, through a program that satisfies their
vision while simultaneously aligning with their banking needs. The program allows the clients to enjoy a
group of sophisticated privileges in record time and accuracy in a highly comfortable manner.

Business Prime
The Prime Corporate program was designed as part of a qualitative step to form a significant addition to
Quds Bank’s VIP clients. With this program, clients enjoy a distinguished banking experience, added value,
and unique services, as well as being able to manage their accounts effectively and easily.

Quds Smart

• Electronic Services
Developed recently, this department aims to enhance the use of technology in order to facilitate banking
transactions for clients.

The department follows up on the following systems:
•
•
•
•
•

Debit cards
Mobile phone application (Quds Smart)
Internet banking application (Qudsi Online)
Short text messages
ATM machines and their issues
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The department aims to raise the level of services offered to clients and to increase the percentage of
subscribers, encouraging them to use digital services instead of the more traditional ones. In 2018, the
department:
•
•
•
•

•

•
•

•

Verified client mobile phone numbers; more than 120,000 mobile phone numbers were checked - the
project is still ongoing.
Unified the SMS systems.
Increased the number of clients subscribed to its electronic services including debit cards, mobile phone
banking app, Internet banking app and short text messages.
Avoided incurring financial losses due to overdrafts whereby clients did offline transactions on debit
cards and charged these to their accounts without paying the amount due. These transactions were
specified and retrieved from MEPS.
Conducted extensive field visits to familiarize branch and office employees with the importance of
electronic services and their many features, encouraging them to market them and increase growth
rates.
Adjusted short text messages sent to clients such as welcome messages, texts sent about transactions
done through Quds Smart or Qudsi Online applications to align with the various banking applications.
Added the short text message service to new services such as checks drawn on accounts that do not
have enough balance, outstanding loan installments, postdated checks that are about to be cashed,
returned checks and the change in global LIBOR rates.
Prepared a multi-leveled plan to reduce the number of clients visiting branches and offices and to direct them instead to receive services through electronic outlets.

• Quick Transfers – Western Union
Quds Bank recognizes the importance of developing a suite of unique products and services, and with
that in mind, in 2018, the bank expanded its network of agents for quick transfers to include Western
Union, making it the biggest network in Palestine. The service is now offered in 74 locations and through
29 agents divided over 34 locations and 40 branches and offices throughout the West Bank and the Gaza
Strip, catering to the needs of the Palestinian people. The bank continued to develop and enhance its
work procedures in accordance with Western Union best practices, and in line with the best global practices, compliance regulations, and the implementation of security systems and AML policies in transfer
transactions.
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• Service Quality and Customer Care
The Service Quality and Customer Care Unit aims to raise the level of services offered to the bank’s clients
in a way that would raise the bank’s competitive ability and achieve its goals. This, in turn, will make Quds
Bank the first option for both clients and employees who associate the bank with distinction.

Objectives of the Service Quality and Customer Care Unit
•
•
•
•
•

Preparing and applying the unit’s strategy of services and their role in creating successful opportunities
for the bank
Changing the patterns of dealing with clients and overcoming the common mistakes in thinking
patterns, speaking and expression.
Gauging client satisfaction by measuring service quality and the performance of bank employees who
deal with customers directly.
Recognizing the tools that support the positive image and reputation of the bank regarding the way
their complaints are handled and responded to.
Introducing branch employees to different categories of clients and how to deal with them.

Main Standards of the Service Quality Unit
One: What the branch looks like and how clean it is
Two: The way the employee looks
Three: Offered services

• Marketing Campaigns
The Marketing Department outlined very clear objectives for 2018, which culminated in updating Quds
Bank’s brand identity that was designed with a contemporary and relatable spirit. A new color was chosen
for the bank’s brand that is endowed with meanings of development, growth and renewal. The color is
also attractive to people while maintaining the identity of the most prominent landmark in the city of
Jerusalem.
Quds Bank is distinguished its campaigns in 2018, which were carried out in a modern and unique style
through effective communication outlets with clients and the general public. It succeeded in relaying
a positive image about the bank’s activities and services on the visual, auditory, and print levels on the
bank’s website and social media platforms.

These activities included:
•

Promoting savings accounts through the campaign, “Enta
Ma Tzid-ha! Ehna Bas Benzid-ha!” This is the biggest
campaign for prizes on savings accounts in the country,
offering one kilo of gold per month, a quarter of a million
shekels every three months and a million shekels at the end
of the year.

QudsBank | 2018

54

•

•

™

Promoting MasterCard credit cards through the campaign,
“Your Memories Are better with Your Partner, MasterCard
credit card from Quds Bank.” This program offered cash
prizes, a prepaid family trip to Paris and promoted for the
cashback feature of up to 12% cash back.”

Promoting for quick transfer services through Western Union by launching campaigns that align with
festive occasions including “It’s Time for Blessings!” during Ramadan, the “Now You Can Transfer
Love!” campaign for the Adha holiday and “Your Eid Transfer Ensures Your Prize!”

This is in addition to launching marketing campaigns for other services offered by Quds Bank throughout
the year, including cash deposits through ATMs, Saturday working hours, night-time working hours in
commercial center offices, electronic services on the Quds Smart mobile app and Qudsi Online internet
banking.

• Call Service Center
In 2018, Quds Bank’s Call Center witnessed a noticeable improvement in performance and technologies
used in serving the bank’s clients. The center is one of the most important communication points with clients, and the service network expanded to include all the current and new clients of the bank. The center
is also an important point in marketing the bank’s products and services, as well as a significant source of
market data, a tool to measure client satisfaction, offering an opportunity to develop the bank’s products
and services.
All incoming calls to branches in the West Bank and the Gaza Strip were transferred to the center in 2018
in order to make available the best services for clients at the highest quality levels and in record timing to
provide high quality sales services through the branches, and has become the first communication point
with the bank’s clients through social media platforms. Support was also provided to the bank’s branch
agents of Western Union service through the center.
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• Correspondent Banks
The Financial Institutions Department is responsible for strengthening relationships with correspondent
regional and global banks in order to facilitate banking products and services, including foreign trade,
international payments and cross-border transactions for retail and corporate clients and for institutions.
This is in addition to participating in the management and facilitation of inter-banking transactions to
include foreign currencies, capital market activities and derivatives, establishing accounts, in addition to
operational and investment accounts.
The department works closely with the treasury and with the banking, commercial, and financial departments to understand the global requirements of clients, to implement the latest standards and market
requirements, and to contribute to applying global standards in compliance, anti-money laundering and
financing of terrorism.
Quds Bank’s strategic plan is based on expanding the network of its correspondents globally. The bases for
new relations were set with several new financial institutions including a number in the Arab Gulf region,
Europe, China, and Turkey. The bank also strives to meet the needs of clients through the global network
of correspondents while committing to all global compliance provisions.
Capital and foreign exchange markets formed more than US$1 billion in transactions.
Following are the main concentrations in currency pairs:
70

58.77%

60
50
40
30

16.48%

20

10.71%

4.97%

3.13%

EUR/ILS
EUR/ILS

AUD/USD
AUD/USD

5.95%

10
0

USD/ILS
USD/ILS

EUR/USD
EUR/USD

GBP/USD
GBP/USD

Others
Others

We meet our clients’ needs through global banking services. We have made remittance transactions worth
more than US$1 billion, concentrated in Asia. We have also boosted services and commercial financing
solutions and issued letters of credit and guarantees for more than US$50 million.
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0.38%

0.93%

45.74%

12.98%

39.97%

0.38%

3.79%

81.72%

0.25%

13.86%

Africa

Americas

Asia

Australia
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Trade
Finance

Africa
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Europe

Outward
Transfers
0.38%
Africa

53.47%
Americas

26.12%
Asia

20.56%
Europe

Inward
Transfers

• The Treasury
Quds Bank’s Treasury Department performs an integral role in managing assets, providing profit, financial
stability, raising the bank’s financial solvency, and mitigating operational risks. The Treasury Department
was able to achieve excellent and consistent results and boosted its performance and ability to invest in
open opportunities. It improved its performance in order to secure and serve the bank’s interests and provided its clients with trading services in various currencies. It was also able to achieve trade and profit goals
and neutralize the risks they are exposed to within a highly professional framework.
The Treasury Department aims to maintain its role as a vehicle for increasing returns, maintaining the
bank’s stability and continuing to develop its performance and services by providing innovative products
that cater to client needs and that align with the latest international developments.
The Treasury Department offers immediate services of sales and purchases for clients at competitive prices
around the clock. This is in addition to postdated transactions through which purchases and sales of currencies can be executed with postdated due dates that can extend up to one year from the date of execution of the transaction. This enables clients to protect the value of assets and cash flows, and take into
account the fluctuations of exchange rates, and neutralize their impact on the budget.
The department provides these services at competitive prices, with high professionalism around the clock
to serve the bank’s clients.
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• Corporate Services
Corporate Banking and Financial Institutions Services Department
Quds Bank offers the corporate sector a wide spectrum of banking solutions, allowing businesses to
support their projects, build capabilities and push their businesses forward. Whether a newly established
company or a successful business, Quds Bank works closely with the client to provide them with continuous
support to ensure their company’s success. The Financial Institutions and Corporations Banking Services
Department is strategically prioritized at Quds Bank through the departments and includes the following:

1.

Corporate Banking Services Department

Quds Bank strives to reinforce its relationship with its current clients while also attracting new ones,
offering all the banking facilities and services that cater to their business needs.
The department offers services to large corporations and to MSMEs through its service centers distributed
throughout the governorates of the West Bank and the Gaza Strip. These centers are available in Ramallah,
Nablus, Tulkarem, Jenin, Salfit, Hebron, Beit Jala and the Gaza Strip. This is significant as MSMEs make
up more than 95% of operating establishments licensed in Palestine, in addition to being the biggest
employer of Palestinian workforce of all types and segments.
The department offers its services through relationship managers who are highly qualified and proficient
in working with corporate clients to meet their needs through the following:
•
•
•
•
•
•
•
-

2.

Opening accounts for corporations
Issuing checkbooks.
Issuing various LGs for different local and foreign entities.
Managing internal and external transfers in different currencies.
Internal and external trade operations for both importing and exporting purposes.
Selling and buying local and foreign currencies at various prices
Granting clients credit facilities, including short-term (to finance working capital) or long-term (to
finance fixed assets) through the following products:
Working capital limits
Decreasing working capital (dedicated to tenders)
Long-term loans (to finance fixed assets)
Short-term loans (to finance purchase or sales or bank discounts)
Bank guarantees of all types
Deferred or on sight letters of credit

Financial Institutions Banking Services Department:

This department establishes and manages relationships with financial institutions and corresponding
banks. Quds Bank acknowledges the significance of this department in establishing new and managing
long-standing relations in serving clients and catering to all their needs whether in the country or abroad.
It forms and runs the relations of the bank with corresponding banks to serve clients in Fx (exchanging
currencies) and in financing and receiving remittances.
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Branching and
Expansion Strategy
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Branches and offices
Headquarters
Branch
Ramallah
Branch
Al Bireh Branch
Downtown

Gaza Branch

Nablus
Branch
Al-Eizariya
Branch

Ramallah and Al-Bireh
Quds Street - Al-Masyoun

Ramallah and Al-Bireh - Downtown
Rukab Main Street/ Al-Hajj Yasin Building

Ramallah and Al Bireh - Al-Bireh
Al-Ma'aref Street- Bourj Al-Bireh Building

Gaza - Al-Sabra Neighborhood
Omar Al-Mukhtar Street - Across from the Municipality Park

Nablus - Downtown
Trade Center

Jerusalem- Al-Eizariya - Ras Al-Kabsa
Main Street- Qabsa Fork

Beit Jala
Branch

Al-Sahl Street

Salﬁt
Branch

Shuhada'a Road

Toubas
Branch
Attil
Branch
Hebron
Branch

Bethlehem- Beit Jala

Salﬁt

Toubas - Main Street
Near Shifa'a Hospital

Tulkarem- Attil - Northern Region
Main Road- Al-Sha'arawiyeh Entrance

Hebron - Main Street
Ibn Rushd Circle

Al-Masyoun
Branch

Ramallah and Al-Bireh - Al-Masyoun Neighborhood

New Nablus
Branch

Nablus- Downtown

Quds Street - Al-Masyoun

Sufyan Street

Al-Bireh
Branch

Ramallah and Al-Bireh- Al-Bireh

Al Rimal
Branch

Gaza - Al-Rimal

Tulkarem
Branch

Tulkarem - Downtown

Jericho
Branch

Jericho - Ain Al-Sultan

Jenin
Branch

Jenin - Downtown

Jenin Branch
Haifa Road

Jenin - Haifa Road

Qalqilya
Branch
Khan Younis
Branch

Tahouneh Street

Omar Al-Mukhtar Street

Al-Asir Street

Mutanazahat Road

End of Abu Bakr Street

Haifa Building

Qalqilya - Downtown
Shayma'a Circle

Al-Nuseirat
Branch
Ras Al Joura
Branch
Bethlehem
Branch
Jabalia
Branch
Rafah
Branch
Beit Lahia
Ofﬁce
Anabta
Ofﬁce
Al-Najah
Ofﬁce
Biddya
Ofﬁce
Silat Ad-Dhahr
Ofﬁce
Quds Street
Ofﬁce
Qabalan
Ofﬁce

Deir Al-Balah - Al-Nuseirat
Salaheddin Street

Hebron - Ras Al-Joura
Nazmi Salah Building

Bethlehem
New Mahd Street

Gaza- Jabalia
Jabalia Camp - Across from the UN

Rafah
Nijmeh Circle

Gaza- Beit Lahia
The Public Street - Maydan Beit Lahia

Tulkarem
Main Road- Badran Building

Nablus
Al-Najah University Campus

Salﬁt - Biddya
Main Street

Jenin - Silat Ad-Dhahr
Main Street

Ramallah and Al Bireh - Al Bireh
Quds Street- Raje'een Circle

Nablus - Qabalan
Main Street

Jamma'in
Ofﬁce

Salﬁt- Jamma'in

Al Zaytoun
Ofﬁce

Gaza - Al-Zaytoun

Tarqumiyah
Ofﬁce
Ad Dhahirya
Ofﬁce
Al-Zahra
Ofﬁce
Birzeit Mall
Ofﬁce
Plaza Mall
Ofﬁce
Al-Tira Marketing
Ofﬁce

Main Street

Salaheddin Street

Hebron - Tarqumiyah
Main Street

Hebron- Ad Dhahirya
Al-Mashro'ou Region - Next to Chamber of Commerce

Gaza - Al-Zahra
Next to Al-Zahra Municipality

Ramallah and Al-Bireh - Birzeit
Birzeit Mall

Ramallah and Al-Bireh - Al-Balou
Bravo Mall

Ramallah and Al-Bireh – Al-Tira
Batn Al-Hawa Street

Khan Younis - Al-Saqqa Street
Al-Farra Building
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Quds Bank continues to offer all its integrated banking services to clients without the need to visit branches,
having adopted the most recent electronic banking services in line with the fast developments in the
banking industry so that clients can execute all their services through the multiple electronic channels.
Quds Bank managed to own the banking portfolios of the Jordan Kuwait Bank branch in Palestine and
has kept the branches in Ramallah and Jenin. Therefore, the number of the bank’s branches and offices
now numbers 40, spread all around the West Bank and the Gaza Strip, in addition to 70 ATM machines;
two more than in 2017. The goal is to reach a wide base of clients and to achieve the strategy of financial
inclusion.
The bank aims to attain its strategic goal of regional expansion. Therefore, Quds Bank obtained the
endorsement of the Palestine Monetary Authority to open a representative office in Jordan. A memorandum
of understanding was also signed to open a branch for the bank in Palestine Commercial Mall in Dahiyet
Al-Rihan, which is a huge mall with integrated services.
Currently, work is underway to implement the bank’s new brand identity starting with the branches
that will be moved, such as the Salfit and Rafidia branches until all the other Quds Bank branches are
modernized based on a pre-set plan. This will be implemented in a modern and novel spirit that matches
the bank’s strategy of improving its services.
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Human Capital

The Secret of Our Excellence
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Human Capital
The Human Resources Department is one of the most important administrative departments in Quds Bank,
focusing on the human element, which is the management’s most valuable resource and the most influential in productivity. It is also a cornerstone to enhancing the bank’s capabilities, and that is why the bank’s
management focuses on raising the competence of bank employees in addition to attracting distinguished
team members in such a way that would enable the bank to face current and future challenges. The bank’s
management aims to reinforce the capabilities of its employees by creating an optimal work environment
in order for them to utilize their skills and competencies in a manner that best serves them and the bank.
Quds Bank is set apart among other financial institutions due to its highly skilled team, allowing it to
recruit and select the best and most experienced staff. The bank’s Quds Bank is proud of its professional
team, and boasts a female work force that makes up 30 percent of its workforce.

Employees In Headquarters, Branches And Offices
Unclassiﬁed
branches

Branch employees

Unclassiﬁed
headquarters

Headquarters
employees

Numbers of employees

44

319

25

374

762

Distribution Of Employees By Gender In Headquarters And Branches

Females- branches

70%

employees

Males- percentage

534

67%

Females- percentage

30%

employees

employees

Males- headquarters

242

Females- headquarters

228

33%

number of
762 Total
employees

employees

121

number of
363 Total
employees in branches

73%

employees

292

Males- branches

27%

employees

107

number of employees
399 Total
in headquarters

Distribution Of Employees By Academic Qualifications
Total number of
employees
employees

762

High school
and above
employees

84

Diploma
employees

75

Bachelor's
employees

577

Master's
employees

26
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Employees By Age

employees
Under 22

0

employees

20

From 51- 60

employees

88

From 41- 50

employees
employees

762

Total number of employees

411

From 22- 30

employees

243

From 31- 40

Employees By Average Age

years

32

Average age in Headquarters

years

Average age of branch employees

years

42

Average age of managers of branches and ofﬁces

67
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32

years

33

Average age of all employees

years

40

Average age of managers in Headquarters

Training Center
The Quds Bank Training Center views training as an important investment in human capital and not as
a cost. The center works to help every employee achieve their professional vision, working on building,
designing and implementing training programs that meet the requirements of our employees while giving new employees special attention by involving them in global conferences and forums in the banking
sector. The center also attracts expertise and local and international specialists in all areas of banking operations as part of a methodology that follows the best practices in the field of banking through the various
training programs and activities as follows:
•
•
•
•
•
•
•

Internal training
Local training
External training
The onboarding program for new employees
Specialized Arab and global professional certificates
Electronic training (Quds Bank educational platform)
Career day

In 2018, Quds bank conducted 165 training activities and programs, reaching 2756 participants over 6,135
training hours.
The training programs were distributed among the bank’s various departments, with headquarters benefiting from 3,461 hours for 954 participants, divided over 104 training programs. The branches and offices
of the West Bank received 2,129 training hours for 1,552 participants, divided over 82 training programs.
The branches and offices in the Gaza area received 546 training hours for 250 participants, divided over 32
training programs. The total cost of these activities was US$378,370.
The business section received the lion’s share of the training budget with 121 training programs and activities, divided over 3,544 training hours for 2,202 participants with a cost of US$254,752. The support
section received 79 training programs and activities for 483 participants, divided over 2,366 training hours
with a cost of US$100,328. The monitoring and control section received 32 training programs and activities
for 71 participants, divided over 225 training hours with a cost of US$23,290.

The Training Center coordinated programs internally, locally, and internationally as follows:
A number of the bank’s employees were sent to participate in workshops, forums, conferences and training courses outside of Palestine in order to stay up to date with global and international developments in
the banking sector. Sixty employees took part in 26 workshops, forums and conferences outside Palestine
at a cost of US$186,155.
There were 60 locally implemented programs and activities at a cost of US$66,202 for 219 participants. The
internal training programs that were held at the Quds Bank Training Center were 79 in total at a cost of
US$126,014, with 2,477 participants.
A number of the bank’s employees worked towards their professional diplomas and specialized Arab
and international diplomas and certifications in the banking field, including the Certified International
Purchasing Manager (CIPM), Certified Anti-Money Laundering Specialist (CAMS), Certified Management
Accountant (CMA), Certified Information Privacy Technologist (CIPT) in addition to other quality and professional certificates.
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An e-learning training project, implemented in cooperation with Jordan-based Salalem through the Quds
Bank Educational Academy’s electronic platform, includes 34 courses specialized in banking such as securities trading, provisions regarding opening accounts for regular clients, accounting principles for banking
operations, AML courses, principles of anti-fraud policies, compliance policies, banking products and services for retail and structure of branches, information security, and corporate banking products and services. This portal was used to train new 100 new employees, or 14 percent of the bank’s work force, with
a working experience that ranges between one month and 15 months. Through the portal, 191 students
from various Palestinian institutes and universities were trained in serving customers in different branches
and offices, with certificates issued to those who completed their training.
Quds Bank employees participated in Injaz programs as part of the bank’s corporate social responsibility
activities in the West Bank and the Gaza Strip.
Training, introductory and instructional working plans and programs were prepared for new bank employees. These amounted to 29 separate programs based on their dates of appointment and role requirements in certain specialized bank departments. Three collective programs were designed, all of which
covered the bank’s new employees who joined Quds Bank in July, August and November.
Moreover, Quds Bank employees participated in a Career Day activity, which was aimed to reinforce and
strengthen relationships among the bank’s employees, allowing them to discuss their career paths, discover new talents and determine their training needs. Also in 2018, the second edition of the new employee
guide was printed.

The Training Center carried out internal, local and external programs as follows:
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London Gate Academy for Training and Consultancy

10

Palestinian Banking Institute

1

Jordan Institute of Directors

11

Union of Arab Banks

2

Institute of Banking Studies - Jordan

12

Master Card

3

Osool Training and Consulting

13

INSIEAD

4

Salalem

14

Milestone

5

Middle East Leadership Academy

15

Proactive

6

World Union of Arab Bankers

16

Experts Training Center

7

The European Bank for Reconstruction and Development

17

Ritaj for Managerial Solutions

8

KIATA

18

Arab European Foundation

9
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Social Responsibility
Since its foundation, Quds Bank has focused on having a clear impact on the communities in which it operates, which falls in line with the bank’s strategy to improve all aspects of society and to achieve sustainable
social development. The bank believes in the role of institutions in the development process; therefore, it
supports women, childhood projects, persons with special needs, development, sports, education, innovation and youth, culture and arts and the environment. In 2018, Quds Bank’s total corporate social responsibility expenditure through donations and sponsorships amounted to US$799,414, which supported and
sponsored around 86 social activities.

Contribution
by Field

Amount of Social
Contribution
in USD

Health and
environment

539,916

Contribution
by Field

Sports

Amount of Social
Contribution
in USD

Amount of Social
Contribution
in USD

32,375

Women

8,561

Culture
and arts

2,000

46,204

Childhood

17,743

People with
special needs

9,342

Innovation
and youth

15,034

Humanitarian
aid

67,239

Development

61,000

Education

Contribution
by Field
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Shareholder Relations
Quds Bank works on creating positive and solid relationships built on the principle of transparency with
all its shareholders. The bank strives to communicate with its shareholders through all possible means of
communication, whether through the Shareholder Department or through the branches, to maintain positive relationships. The bank is also committed to delivering its annual report, which is issued by the end of
every year, and works in every way to encourage shareholders, especially minority shareholders, to attend
the annual general assembly meeting and to participate in the voting process, whether personally or by
proxy in the event of their absence. General assembly meetings also include the following:
•
•
•
•
•
•

•

The attendance of the chairpersons of the board’s committees.
The attendance of representatives of the external auditors to answer any questions regarding the
audit or the auditor’s report.
Representatives of the Palestinian Monetary Authority are invited to attend the meetings to be informed of the latest updates.
The election of board members, who are qualified and satisfy all conditions, which occurs at the end
of the board’s tenure during the annual general assembly meeting.
The election of an external auditor and the determination of the fees or delegating the board to set
the fees.
The documentation of all minutes of meetings and the issuance of reports detailing the progression of
activities during the general assembly meeting, including voting results and any shareholder enquiries
regarding their shares.
The annual report is published on the bank’s website, in addition to communicating with shareholders
around the clock through our social media channels.

The following table shows the shareholders with ownership of more than 5% as of
December 31, 2018:

End of 2018
Name

End of 2017

Number of Shares

Percentage

Number of Shares

Percentage

Akram Abdullatif Jerab

16,679,670

19.95%

15,163,337

22.18%

Jordan Kuwait Bank

8,357,067

10%

Palestinian Pension Commission

7,521,360

9%

6,837,600

10.00%

Abdel Rahim Jardaneh
and Sons Company

6,017,088

7.2%

5,470,080

8.00%

Al-Shurouq Real Estate and
Financial Investments Company

5,513,720

6.59%

3,527,777

5.16%
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The following table shows shares of board members as of December 31, 2018 compared
with December 31, 2017:
2018

2017

Name

Nationality

Position

Akram Abdullatif Jerab

Jordanian

Chairman

16,679,670

15,163,337

Duraid Akram Jerab

Jordanian

Vice Chairman

2,986,863

2,715,330

Jordan Kuwait Bank

Jordanian

Member

8,357,067

Palestinian Pension Commission

Palestinian

Member

7,521,360

6,837,600

Walid Najib Al-Ahmad

Palestinian

Member

75,740

73,400

Muntassir Abu Dawas

Jordanian

Member

41,009

37,281

Saleh Jaber Ahmad Ihmaid

Jordanian

Member

1,992,500

1,855,00

Ahed Fayeq Bseiso

Palestinian

Member

111,315

101,196

Ruba Masrouji Alami

Palestinian

Member

110,000

80,000

Majed Awni Muhammad Abu Ramadan

Palestinian

Member

33,000

30,000

Hamed Abd-al-Ghani Jabr

Jordanian

Member

1,719,800

1,628,000

Al-Shurouq Real Estate and
Financial Investments Company

Palestinian

Member

5,513,720

3,527,777
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Number of Shares

The following table shows share ownership by relatives of board members as of December
31, 2018:
Name

Number of shares
2018

Number of Shares
2017

Akram Abdullatif Jerab

16،679،670

15،163،337

Chairman

Muhannad Akram Jerab

3،015،210

2،741،100

Son of Akram Jerab

Duraid Akram Jerab

2،986،863

2،715،330

Son of Akram Jerab

Yazan Akram Jerab

2،829،126

2،571،933

Son of Akram Jerab

Zaid Akram Jerab

2،821،451

2،564،956

Son of Akram Jerab

Al-Shurouq Real Estate

5،513،720

3،527،777

Board Member

Ibrahim Ahmad Abdel Fattah Abu Dayyeh

12,100

Chairman of the Board of Al-Shurouq Company

Ahmad Ibrahim Ahmad Abu Dayyeh

550

Vice Chairman of the Board of Al-Shurouq Company

Duraid Akram Abdullatif Jerab

2،986،863

2،715،330

Board Vice Chairman

Akram Abdullatif Jerab

16،679،670

15،163،337

Father

Muhannad Akram Jerab

3،015،210

2،741،100

Brother

Yazan Akram Jerab

2،829،126

2،571،933

Brother

Zaid Akram Jerab

2،821،451

2،564،956

Brother

Saleh Jabr Ahmad Ihmaid

1،992،500

1،855،000

Board member

Rami Saleh Jabr Musallam

38،500

35،000

Son

Ramzi Saleh Jabr Ihmaid

11،744

65،000

Son

Rula Saleh Jabr Musallam

16،500

15،000

Daughter

Lina Saleh Jabr Musallam

16،500

15،000

Daughter

Dina Saleh Jabr Musallam

16،500

15،000

Wife

Jamileh Muhammad Yousef Musallam

16،500

15،000

Wife

Kamal Jabr Ahmad Ihmaid

400،000

547،008

Brother

Fahd Jabr Ahmad Musallam

7،000

Ruba Muhammad Mahmoud Masrouji

110,000

80،000

Board member

Muhammad Mahmoud Yousef Masrouji

440,000

314،002

Father

Masrouji Company for Public Trade

330,000

241،651

Board member

Al-Quds Company for Pharmaceuticals

391,110

355،555

Shareholder

Dina Muhammad Daoud Alami

1,503

1،367

Daughter

Nadine Muhammad Daoud Alami

1,503

1،367

Daughter

Dara Muhammad Daoud Alami

1,503

1،367

Daughter

Walid Najib Mustafa Al-Ahmad

75,740

73،400

Board member

Al-Quds Company for Real Estate Investments

500,000

500،000

Walid Al-Ahmad - General Manager

Azzam Najib Mustafa Al-Ahmad

60,170

54،700

Brother

Hosni Najib Mustafa Al-Ahmad

15,042

13،675

Brother

Ranwa Qadri Muhammad Al-Ahmad

5,000

and Financial Investments Company

Relationship

Brother

Wife
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The following table shows the executive management’s share ownership as of December
31, 2018 compared with December 31, 2017:
2018

2017

Name

Nationality

Position

Suha Salah Sha'ban Khader

Palestinian

Senior Vice President
Gaza Area Head

43,120

39,200

Monther Muhammad
Abdel Rahman Odeh

Palestinian

Senior Vice President
Credit Quality Division Head

31,240

18,400

Number of Shares

At Quds Bank, we seek to maintain a prosperous relationship with shareholders and investors by responding to their enquiries and through constant communication. Information is delivered to shareholders
through the following methods:
• The annual report that is provided yearly with the delivery of the general assembly meeting invitation
by mail.
• The bank’s branches.
Salaries and bonuses for the senior executive management team totaled US$1,595,912 during 2018, compared with USD1,251,764 in 2017.

Issues reverted to voting
Acquiring the branches of the Jordan Kuwait Bank in Palestine.

Contracts with related companies
None

Financial statements
There were no discrepancies between the preliminary financial reports and the financial reports audited
by the external auditor.

External auditor
Deloitte and Touche audited the bank’s financial statements for 2018, and its fees amounted to US$52,200.

79

QudsBank | 2018

Trading activity during 2017
A summary of Quds Bank’s shares trading activity
Item

2018

2017

Change

Change Percentage

Number of traded shares

14,500,696

15,459,301

-958,605

-6.20%

Value of traded shares

29,703,293

26,302,910

3,400,383

12.93%

Number of executed transactions

1,956

3,024

-1,068

-35.02%

Highest sharing price/US$

2.40

2.13

0.27

12.68%

Closing price at year end/US$

1.88

2.12

-0.24

-11.32%

Board member expenses in 2018

Name

Number of AtBoard tendMeet- ed
ings

Attendance
Rewards
Percentage

Attendance
remuneration
of Board
and
committees
meetings

Travel and
Transport
Remuneration

Total /
US$

Akram Abdullatif Jerab

6

6

100%

50,000

6,341

1,885

58,227

Duraid Akram Jerab

6

6

100%

25,000

23,950

5,552

54,502

Palestinian Pension Commission represented by
Dr. Ahmad Abdel Salam Majdalani

6

4

67%

16,667

16,138

1,940

34,744

Walid Najib Al-Ahmad

6

6

100%

25,000

16,784

2,293

44,078

‘Ahed Fayeq Bseiso

6

6

100%

25,000

32,784

3,291

61,076

Al-Shurouq Real Estate and Financial Investments
Company (represented by Mr. Ibrahim Abdel
6
Fattah Abu Dayyeh) joined on 18/3/2018

4

67%

16,667

9,138

2,586

28,391

Jordan Kuwait Bank Company (represented by
Mr. Haitham Al-Battikhi) joined 26/7/2018

6

2

33%

8,333

2,138

497

10,968

Ruba Masrouji Alami

6

6

100%

25,000

10,138

647

35,784

Palestinian Investment Fund (represented by Mr.
Lu’ay Bishara Qawwas) resigned on 18/3/2018

6

1

17%

4,167

2,000

-

6,167

Saleh Jabr Ahmad Ihmaid

6

6

100%

25,000

6,000

3,371

34,371

Hamed Abd-al-Ghani Jabr

6

5

83%

20,833

7,000

2,078

29,911

Muntassir Abu Dawas

6

6

100%

25,000

24,936

497

50,433

Majed Awni Abu Ramadan

6

6

100%

25,000

6,000

1,928

32,928

Total expenses

291,667

163,349

26,563

481,578

Value added tax

46,667

26,136

-

72,802

Total board expenses inclusive of value added
tax

338,333

189,484

26,563

554,381

Remuneration amount
and reserved expenses
within the budget in
the income statement

582,797

Reserve surplus

28,417

The board holds six meetings throughout the year and dispenses attendance remuneration in accordance
with each member’s attendance percentage and after the general assembly’s approval.
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Suggested agenda for Quds Bank’s 24th general assembly meeting
•

Reading the board’s report for fiscal year ending on December 31, 2018, and approving it.

•

Reading the auditor’s report for fiscal year ending on December 31, 2018, and discussing and approving the financial statements for fiscal year ending on December 31, 2018.

•

Clearing members of the Board of Directors for the fiscal year ending on December 31, 2018.

•

Approving the dispensation of the board member remuneration for 2018.

•

Electing the external auditors for 2019 and delegating the board with setting their fees.

•

Approving the board’s recommendation to distribute cash returns to shareholders of 5.6% of the paid
capital, amounting to US$4,679,957.

•

Approving the board’s recommendation to capitalize the amount of US$6,602,083 and include it in
the capital and distributing free shares by 7.9% to shareholders, each according to their share in line
with the law.

Board’s Declarations
In line with the disclosure instructions issued by the Palestinian Monetary Authority
and the Capital Markets Authority regulations:
•

The board declares that, to its knowledge, there were no material issues that could impact the sustainability of the bank’s operations.

•

The board declares its responsibility of preparing the financial statements for year 2018, and that
there is an active regulatory system in the bank.

•

The board affirms the correctness, accuracy and completion of data and information stated in the annual report for 2018.

•

The bank is committed to the applicable governance regulations and to the forming of the bank’s
committees of the board.
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Transparency and Commitment
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1.

Commitment to Corporate Governance

In line with the bank’s strategic vision and stemming from the board’s firm belief in the importance of
the sound corporate governance policies and procedures, the regulations governing operations of the
banking sector, the Palestinian Monetary Authority regulations and the international practices included
within the Basel committee recommendations regarding corporate governance, in addition to the best
practices guide for banks’ governance in Palestine, and in order to achieve the bank’s mission to provide
the best banking products based on modern principles for all segments of the Palestinian society, the
board is committed to implementing the corporate governance guide in accordance with the Palestinian
banking working environment and the regulatory and legal framework governing the bank’s operations
and the regulations of the Capital Markets Authority and Palestine Exchange.
Furthermore, the bank reviews this guide and all its developments and updates from time to time to
ensure it is up to date with the latest developments and regulations, and publishes it within its annual
report on the bank’s website and to the public upon request.

2.

The Chairman’s Role

In the scope of the chairman’s position, the following are considered:
•
•
•
•

Separation of the positions for the chairman and the general manager.
Not having any family relations with the general manager less than third degree relations.
Separation of responsibilities of the chairman and the general manager in accordance with the written
approved regulations of the board, which shall be reviewed whenever needed.
The chairman practices all duties and authorities granted to him in accordance with applicable Palestinian laws and the Palestinian Monetary Authority’s regulations, and performs the duties and authorities delegated to them by the board.

The chairman performs the following main duties:
•

•

3.
•

•
•

Oversees the bank’s overall operations, and he shall be responsible before the board for overseeing
and monitoring the progress of bank’s operations, following up on the implementation of the policies
set by the board to achieve the bank’s goals and objectives, in addition to following up and evaluating
the bank’s general performance in accordance with the strategies, plans, goals, policies, and approved
budgets by the board.
Ensures a secure and highly efficient governing controls at the bank, and establishes and maintains
good constructive relations on the basis of the principle of corporate governance among board members and the executive management, and contributes to creating a corporate culture in the board
through constructive criticism, encourages the sharing of opinions among board members during
meetings, and ensures the delivery of sufficient appropriate information in a timely manner to all
shareholders and board members.

Responsibilities of the Board
The board is responsible for all duties related to the management of the bank, the soundness of its
financial position, approving periodic financial statements audited by the external auditor and giving
a recommendation to the general assembly to approve an external auditor for the bank. It is also
responsible for fulfilling the Palestinian Monetary Authority requirements and serving the benefits
of shareholders, depositors, creditors, employees and other related parties, ensuring that the bank’s
management is performing its duties cautiously and responsibly within the scope of applicable rules
and regulations and the bank’s internal policies.
Setting the general policy for the bank including strategies, targets and work procedures, and periodically developing them and ensuring the commitment of the executive management to them.
The bank’s board is responsible for approving the organizational structure and job descriptions at all
levels, in addition to approving policies and work plans for the bank including risk policy and pro-
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•

•

•

•

•
•
•
•

•

•

4.
•

•

•

85

cedures, as well as ensuring a measurement tool for risks and setting required limits. Moreover, it
is responsible for the credit, investment, recruitment, performance evaluation and internal control
policies.
The board elects the members of the executive management, experts, and consultants in accordance
with the recruitment policy approved by the board. It also determines their salaries, remunerations,
and evaluations every year, in addition to the succession plan that ensures the availability of qualified
replacements to manage the bank’s operations.
The bank’s board is responsible for supervising and overseeing the bank’s activities in accordance with
the bank’s internal applicable rules, regulations, decisions and policies, in line with sound corporate
governance principles and requesting needed reports from the management in a timely manner.
The board develops the general framework for the management that includes a suitable organizational structure that clarifies structure of authority, responsibility and the levels of managements, in
addition to complete corporate governance, internal control, risk management, compliance, AML
systems, ethical behaviors, treasury systems and standards, and rules and regulations that defer fraud
and falsifications.
The members of the board perform their duties in the interest of the bank in a careful, loyal manner
and ensure the implementation of methods guaranteeing compliance with all rules, laws and regulations. Board members avoid activities that may expose them to conflicts of interest or may appear as
a conflict of interest and are committed to provide the required time and effort to duly perform their
duties for the bank.
Through the Remunerations and Corporate Governance Committee, the board is evaluated at least
once annually.
The board evaluates the general manager once annually.
The board evaluates departments of risk, compliance, internal audit, and AML.
The board determines the appetite for risk at the bank and ensure its compliance with strategic goals,
the capital and financial plans, and the rewards and incentives practices, and spreads the framework
of the risk appetite on all bank levels through the development of a risk appetite document that enables all parties to understand it easily.
Creates regulatory responsibilities for the purpose of efficient and active coordination among the
work units so that there are no gaps in internal controls and to ensure the absence of duality of tasks
(known as the Three Lines of Defense model).
The board, in partnership with executive management and the risk official, must develop a framework
for the risk appetite at the bank and put in place the necessary procedures to ensure compliance and
monitoring, inclusive of risk governance imbued with a strong culture for risk and risk management,
in addition to good determination of risk management responsibilities and internal control jobs.

Board’s Working Mechanism
Periodic meetings are held in accordance with the applicable rules and regulations at least once every
two months, and the main subjects in the agenda of every meeting are clarified to ensure coverage of
all topics.
The bank provides the board with sufficient information prior to meetings to enable them to make the
right decisions. Drafts of the minutes of each meeting that are signed by all members of the board,
and their conclusions are distributed within seven days after the meeting. A copy of each MOM is sent
to the Palestinian Monetary Authority within a month of the meeting’s date.
The board is responsible for determining the duties and responsibilities of the board secretary in a
written and official manner, and is selected or resigned by a board decision, taking into consideration
the needed experience and qualifications to perform set duties due to their important role in documenting meetings and the decisions taken by the board and the board committees.
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•

•

•

Committees of the Board
The board is the definitive bearer of responsibility for the bank’s operations and affairs. To increase
the efficiency of the board’s performance and aid it in the sound management of the bank, committees are formed in order for it to perform its duties in a highly transparent and efficient manner. These
committees report to the board, and their duties, responsibilities, authorities, and terms are determined by a written decision from the board in accordance with the applicable law and regulations.
Members of the board’s committees are selected in a transparent and official manner. The names of
committee members and a brief of their responsibilities and duties is presented in the annual report.
Each committee has the right to contact the executive management directly through the chairman and
the general manager.
The board has four main committees which are the executive, the audit, the risk and compliance, and
the corporate governance and remunerations committees. Their responsibilities are determined by the
board in accordance with applicable laws and regulations; furthermore, other specialized committees
can be formed by board members whenever needed in order to handle certain information at the
time, and some committees can be merged if deemed appropriate.

A. The Executive Committee
Four board members were elected to the Executive Committee to ensure the executive management’s
adherence with the credit and investment policies, and the given authorities by the board. All members
are qualified with the needed expertise, skills and knowledge. The committee activities are supervised by
the board to which the committee reports and gives its recommendations. The committee holds periodic
meetings that are attended by the general manager or their deputy, and the minutes of meetings are prepared in a suitable manner. The committee performs its responsibilities and duties according to Palestinian
Monetary Authority’s regulations, best practices and the Basel banking supervisory committee. The committee has the right to invite whoever they deem appropriate and is headed by the chairman. Members
are Duraid Jerab, Engineer Walid Al-Ahmad, Saleh Jabr Ihmaid, and Ruba Masrouji.

The committee undertakes the following main duties:
•
•

•
•
•

Approving credit and investment transactions that exceed the authorities of the executive management.
Setting credit and investment policies, conditions for granting facilities, collateral, facilities limits and
the authority limits for the executive committees in accordance with Palestinian Monetary Authority
rules and regulations, which are revised and updated systematically and in line with the economic
conditions, banking policies, and changes of the bank’s conditions.
Ensuring executive management’s adherence to the credit policy and the authorities approved by the
board.
Studying outstanding defaulted loans and laying out needed work plans to decrease them and ensure
that there are sufficient reserves against them in accordance with Palestinian Monetary Authority regulations in addition to giving recommendations related to writing off these debts.
Presenting periodic reports to the Board of Directors regarding the conditions of the credit portfolio
in terms of its size, developments, classified facilities, provisions reserved to face any losses, the collections department’s efforts, the bank’s investment portfolio, and any changes regarding these investments.

B. Audit Committee
Three of the non-executive board members were elected to the Audit Committee. All committee members are qualified with practical expertise and academic certifications in accounting and financial management. The committee operates under the supervision of the board, to which it reports and gives recommendations. The committee holds periodic meetings attended by the audit manager, and minutes of
meetings are prepared in an appropriate manner. The committee performs its responsibilities and duties
according to Palestinian Monetary Authority regulations, best practices, and the Basel banking supervisory committee. The committee has the right to invite whoever they deem appropriate. It is headed by Dr.
Ahmad Majdalani, and the members are Ahed Bseiso and Muntaser Dawwas.
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The committee undertakes the following main duties:
•
•
•
•
•

•

•

•
•
•

Overseeing the activities of the internal and external auditors, and monitoring the comprehensiveness
of their operations, integrity, and accuracy of financial information provided to the board, shareholders, and other users.
Reviewing comments stated in the reports of the Palestinian Monetary Authority and of the internal
and external auditors and following up relevant measures adopted in this regard.
Ensuring sufficient and efficient internal audit procedures and ensuring the bank’s adherence to laws,
procedures and other regulations issued by the Palestinian Monetary Authority, in addition to the
rules issued by the board and other applicable regulations in Palestine.
Reviewing financial statements and other financial information prior to being reviewed by the board,
to ensure the soundness in accordance with the applicable accounting principles, Palestinian Monetary
Authority requirements and all rules for adequate reserves.
Providing the required independence for the Audit Department so it can perform its duties. It also
approves the election of the manager of the Audit Department or terminates their services if they see
fit and is additionally responsible for the annual evaluation of the audit manager. The committee also
sets clear mechanisms to hold the department accountable for performing their duties and responsibilities, and approving the authorities and responsibilities of the Audit Department.
Reviewing financial reports prior to being reviewed by the board, and giving recommendations related to them including reports regarding any changes in applicable accounting principles or any changes
in the bank’s accounts due to the audit or the auditor’s suggestions, in addition to the accuracy of the
accounting and control procedures, their soundness and the extent of adherence.
Giving recommendations to the board regarding the nomination, recruitment, termination or remunerations for external auditor services, and electing them for the general assembly meeting after ensuring they fulfill the conditions and requirements set by the Palestinian Monetary Authority and the
applicable laws and regulations.
Setting the disclosure and transparency standards and reporting them to the board for approval.
Coordinating with the risk management committee to guarantee a clear demonstration of the bank’s
position and performance.
Reviewing any matters presented by the board or any matter the committee sees necessary for examination and giving a recommendation.

C. Risk and Compliance Committee
Three members of the board were elected for the Risk and Compliance Committee. All committee members are qualified with the necessary experience, skills and knowledge. The committee operates under
the supervision of the board, to which it reports and gives recommendations. The committee holds period meetings attended by the general manager or his deputy, and minutes of meeting are prepared in a
proper manner. The committee performs its responsibilities and duties according to Palestinian Monetary
Authority regulations, best practices and the Basel banking supervisory committee. The committee has the
right to invite whoever they deem appropriate. It is headed by Muntaser Dawwas, and the members are
Ahed Bseiso and Ibrahim Abu Dayyeh.

The committee undertakes the following main duties:
•
•
•
•
•
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Reviewing the risk management policies and strategies, for all types of risk that bank may face such as
credit, market, operational, liquidity, credit concentrations, interest rate and other risks. The policies
are procedures are then reported to the board for approval.
Determining the methods and mechanisms for risk mitigation in line with the regulatory requirements
in this regard, in an effort to limit the impact of these risks on the sound and solid position of the
bank.
The executive management is responsible for the implementation of the policies, strategies and methods mentioned above under the supervision of the Risk and Compliance Committee.
Receiving suggestions from the executive management related to the Risk Department’s structure and
its development, to be reviewed and amended prior to reporting them to the board for approval.
The Risk and Compliance Committee is responsible for staying up to date with the rapidly changing
and complicated developments occurring in the bank’s Risk Department, and for reporting this peri-
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•
•

odically to the board.
Obtaining all information regarding an issue under its supervision.
Reviewing the Audit Department’s reports and ensuring the department’s adherence with the work
procedure guide that is to be integrative of all aspects of operations in according to the related monetary authority, in order to optimize compliance with the laws, instructions, procedures and sound
banking practices.

D. Corporate Governance Committee
Three non-executive members of the board were elected to coordinate and implement governance policy.
All committee members are capable of reviewing and understanding financial statements and are capable
of coordinating and connecting the management with the related duties for the governance and audit
committees. Members are qualified with the required legal and banking expertise. Meetings are held
semi-annually and are headed by Ahed Bseiso, and members are Hamed Jabr and Ibrahim Abu Dayyeh.

The committee undertakes the following main duties:
•
•

•
•
•
•
•

Supervising the implementation of the governance policy by working with the management and the
Audit Committee.
Providing the board with reports and recommendations based on the results achieved by performing
its tasks, inclusive of evaluating the level of adherence to the bank’s governance guide and its proposals for amending the guide so that it complies with best practices.
Preparing and reviewing the bank’s institutional governance guide according to laws, regulations, and
instructions issued in this regard.
Setting the necessary measures to verify the implementation of and adherence to the items in this
guide.
Monitoring all related developments and updates in this regard.
Reviewing the guide annually and ensuring it is distributed at the largest scale possible.
Ensuring that executive management performs its duties in regard to the appropriate control of the
bank’s operations, and all duties as stated by the control measures and internal control regulations of
the Palestinian Monetary Authority.

E. Remunerations and Rewards Committee
Three non-executive members of the board were elected for the Remunerations and Rewards Committee. All committee members are qualified with the necessary experience, skills and knowledge to make
unbiased independent decisions. The committee operates under the supervision of the board, to which
it reports and gives recommendations. The committee holds periodic meetings attended by the general
manager or his deputy, and minutes of meeting are prepared in a proper manner. It is headed by Ahed
Bseiso and members are Hamed Jabr and Ibrahim Abu Dayyeh

The committee undertakes the following main duties:
•

Preparing standards to be approved by the board that entail the conditions and qualifications seen
necessary for board members in terms of skills and expertise and any other factors seen appropriate.
• Preparing the board’s report for shareholders to elect or reelect board members including the following:
a. Membership term, personal details, professional qualifications, details about the candidate’s membership in other bank or corporation boards, details of other positions assumed by the candidate, details
of relationships and relatives of the candidate and the bank from one side and the candidate and
other members on the other side.
b. Preparing a statement that they fulfilled requirements to be considered an independent member
when elected.
• Presenting the board with recommendations regarding changes seen necessary for a number of the
board members of any of the board’s committees.
• Determining qualified members and recommending to the board any candidate for a membership in
any committee with a vacancy.
• Overseeing the human resources policies in a general sense.
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•
•
•
•
•
•
•
•
•
•
•

6.
•

•
•
•

•
•

Examining the eligibility of all candidates elected for membership of the board and any other candidates the board suggests.
Recommending to the board regarding changes they see necessary for the management structure or
job descriptions for senior executives.
Setting an appropriate substitution plan for the chairman, members of the board, senior executives
and their replacements in cases of emergency or when there are vacancies.
Evaluating the performance of the board, all board committees and all board members at least once
annually.
Preparing the remunerations and rewards policy, reporting it to the board for approval and overseeing its implementation.
Conducting periodic reviews for the remunerations policy or whenever the board recommends and
giving recommendations to the board regarding any changes or updates.
Conducting periodic reviews regarding the efficiency and sufficiency of the remunerations policy to
ensure achieving set objectives.
Ensuring the alignment of remuneration releasing periods and the actualization of income generation.
Giving recommendations to the board regarding the level and the components of remunerations and
compensations for the chairman, board members, and main executives of the bank.
Ensuring that the remuneration and incentives policy takes into account all types of risks to which the
bank is exposed when determining remunerations.
Ensuring the alignment of the remunerations and incentives policy with the Monetary Authority and
internal guidelines of the bank.

The Conditions and System of Internal Monitoring and Control

The internal control and monitoring system was built based on the general framework of internal
control system, the instructions of the Palestinian Monetary Authority and the related applicable regulations.
The internal control and monitoring systems are reviewed by the internal and external auditors at
least once annually.
The bank issues a statement within the annual report regarding the adequacy of internal control systems for the financial statements.
The board undertakes its responsibilities based on the general framework of internal control system in
order to ensure the efficiency and adequacy of operations, approval of the financial statements and
adhering to the applicable laws and regulations.
Providing procedures that guarantee delivery of information to decision-makers in a timely manner
including the emergency plan.
The independency of audit, compliance and risk management departments.

A. Internal Audit Department
The bank recognizes that an effective Internal Audit Department, which is considered the third line of defense at the bank, contributes to a qualitative added value to the bank and improves its operations. It also
aids the bank in achieving its goals of creating an organized system to assess and improve the efficiency of
governance, risk management and internal audit operations.

The following are the Internal Audit Department’s objectives and duties:
•
•
•

•
•
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Creating a code of conduct for the internal audit to be approved by the board defining the responsibilities and roles of the department.
Preparing an annual audit plan based on risk and approved by the board’s Audit Committee.
Examination and evaluation of proper and effective internal controls and the mechanism through
which duties are performed for all departments and units of the bank in order to limit the risks related
to them.
Preparing periodic reports regarding the adequacy of internal control and monitoring systems to limit
risks to which the bank is exposed and upgrade the audit environment to satisfactory levels.
The Internal Audit Department reports to the higher management and the Audit Committee.
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B. Compliance Department
The Compliance Department was established as an independent department to reinforce the commitment
and adherence of the bank to Basel committee requirements. It is responsible for overseeing compliance
with the issues policies, laws and regulations of different regulatory authorities in order to achieve sound
banking practices. For the Compliance Department, all laws, policies and instructions applicable to the
bank have been collected and used in raising awareness and informing all employees about the concept of
compliance through various workshops and training courses. The bank also is committed to guaranteeing
the department’s independence and providing the needed trained and qualified professionals.

The following is the general framework of Compliance Department:
•
•
•
•
•

Preparing the compliance guide, reviewing it and updating it whenever necessary.
Preparing an effective methodology to guarantee the bank’s compliance with all applicable laws and
regulations, in addition to other relevant guidelines and evidences.
Periodically reporting to the board’s Risk and Compliance Committee regarding its results and compliance monitoring activities.
Evaluating and monitoring of the bank’s compliance with corporate governance.
Monitoring the bank’s compliance with FATCA.

C. AML and Anti-terror Financing Department
Quds Bank aims to optimize its standards related to AML and anti-terror financing activities in all aspects
by complying with all laws, regulations, instructions, orders, behavioral principles and standards, and
sound banking practices issued by local and international regulatory authorities. In line with the international developments and best practices in the field of AML and regulatory requirements, the bank implemented the following:
- Establish an AML and Anti-terror Financing Department and hire qualified employees.
- Adopt two systems that reinforce monitoring and control of accounts, detailed as follows:
a. An automated system that examines all data of financial transactions to ensure they are not listed
within international listing of sanctioned countries such as UN and OFAC listings.
b. An automated system specialized in AML and anti-terror financing activities that examines and monitors all financial transactions executed in client accounts to discover suspect processes and put an end
to them to protect the bank against the misuse of its financial system and prevent AML and terror
financing.

D. Risk Management Department
The bank prioritizes Basel committee requirements and the instructions of the Palestinian Monetary Authority as a framework for reinforcing and strengthening the bank’s capabilities to enhance its control
environment and face any type of risks. Due to the unstable political and security conditions in Palestine,
the bank’s management adopted practical measures to implement these regulations, including the establishment of specialized departments in managing different types of risks (credit, operational, market,
operational risks and others), providing them with qualified personnel, investing in advanced systems and
equipment, in addition to constructing alternative sites to resume operations in cases of emergency. It has
also constructed plans to manage those risks and disasters based on sound principles such as the CARE system that manages operational risks and created a risk profile file for all branches of the bank, in addition
to building a database of operational errors.
In this context, the bank was able to reinforce parameters of credit risk management by separating the
roles and responsibilities of corporate, SME, and retail credit risk departments. It also supported credit
control and collections departments in addition to updated and developing risk management policies and
procedures to maintain a sound credit portfolio. The bank established the Risk Management and Compliance Committee at an executive level that is responsible for the review and evaluation of all different risk
departments and their activities, and periodically reports to the board’s Risk and Compliance Committee.
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The risk department operates within the following framework:
•
•
-

-

•
•

•
•

E.

Periodic reports to the executive committee of risk and compliance while daily activities are reported
to the general manager.
The Risk Management Department is responsible for the following:
Formulating risk policies addressing all types of risks, to be approved by the board.
Analyzing all types of risks, including credit, market, liquidity and operational risks.
Developing measurement and control methodologies for each type of risk.
Giving recommendations to the executive Risks and Compliance Committee regarding limits of risks,
approvals and reporting and documenting exceptional cases excluded from the risk management policy.
Providing the board and senior executive management with information regarding risk measures and
risk profile and the board regularly reviews quantitative and qualitative statistics of risks.
Approving methods that support risk management such as:
Self-assessment of risks and placing risk indicators.
Preparing a historical database of losses, determining their sources and categorizing them according
to type of risk.
Providing necessary equipment and automated systems for the bank’s risk management.
The bank’s committees, such as the credit, assets and liabilities management, treasury, and operational risks committees, aid the Risk Management Department in performing its duties within the
approved limits of authorities for these committees.
Including in the bank’s annual report information about the risk management relevant to the structure and nature of its operations and their updates.
Providing necessary information regarding risks to which the bank is exposed, for publishing and disclosure purposes.

External Audit

External audit is another front of control for the integrity of the financial statements issued by the bank’s
accounting and information systems, especially in regards to expressing a fair and honest opinion of the
financial statements and actualizing them within a certain period. When selecting the external auditor, it
is taken into consideration that they must be approved by the Palestinian Monetary Authority, and that
they are not granted any direct or indirect facilities by the bank. The board assures that the auditor has
regular rotations and is involved with other institutions.
1. Auditing financial statements and accounting records of the bank in compliance with the international financial reporting standards (IFRS) and the international accounting standards (IAS).
2. Adhering to the minimum requirements of financial statement disclosure standards issued by the Palestinian Monetary Authority.
3. Full confidentiality under the professional codes of conduct.
4. Providing the audit and review committee with a copy of its report.
5. Attending general assembly meetings to answer any shareholder enquiries.
6. Providing the Palestinian Monetary Authority with a copy of the annual report within two months of
the end of the financial year, which includes the following:
- Any violations of the issued laws and regulations including the internal bank’s instructions.
- Its opinion regarding the adequacy of controls and internal monitoring systems and the adequacy of
reserves against potential risks.
- Verifying fair presentation of financials provided to it during the audit process.
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F.

Charter of Work Ethics

The bank adopted the charter of work ethics approved by the board and has undertaken the compliance
of all the bank’s employees at all levels and board members. The guide demonstrates consequences of
violating any of its clauses and states the principles, values and ethics of employees in four characteristics
that are integrity, compliance, transparency and loyalty to the bank.

G.
•

•

•
•
•
•
•

H.

Relationships with Shareholders
The bank builds and maintains positive relationships with all shareholders. In this regard, the bank
continually works through all means possible on encouraging shareholders, especially minority shareholders, to attend the annual meeting of the general assembly, encouraging them to participate in
the voting process whether personally or through a representative in case of their absence.
Shareholders are provided with a copy of the annual report sent to their mail addresses, in addition to
an invitation to the general assembly meetings, agendas and all information and marketing materials
intended for shareholders generally.
Representatives of the external auditors attend the annual general assembly meeting to answer any
enquiries regarding the audit process or the auditor’s report.
Representatives of the Palestinian Monetary Authority are invited to attend the meeting in order to
be informed of work operations.
At the annual general assembly meetings, elections take places for board members who are qualified
and fulfill conditions by the end of their terms.
The external auditor is elected, their fees are determined or delegated to the board to be determined.
Documentation of all minutes of meetings and reports regarding work operations take place during
the annual general assembly meeting, including election results and questions asked by shareholders
regarding their shares.

Disclosure and Transparency

The bank’s corporate governance structure entails principles of integrity, objectivity, sincerity and trust in
the decisions taken by concerned entities of the bank and transparency, disclosure and openness with the
community. In terms of transparency, disclosures and openness, which are three of the most important
factors in the sound corporate governance of Quds Bank, as the bank is concerned with the general disclosure of all its trusted information in a timely manner to help the users of this information their accurate
evaluation of the bank’s financial position, its achievements, activities and risks. The bank is committed to
periodically providing complete information about its activities to all related parties such as the Palestinian Monetary Authority, shareholders, depositors and the general public, with a special focus on matters
of significant impact to the bank.
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