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General Overview

Since its establishment in 1995, Quds Bank has been growing to become today one of 
the most outstanding and important banking institutions in Palestine. It provides the 
Palestinian market with an integrated package of banking and investment services as 
well as commercial solutions designed to meet the needs of clients, individuals and 
companies. It also contributes to the national Palestinian economy. 
Quds Bank is registered as a public shareholding limited company with a capital of USD 
20 million and increased over the years to reach USD 750.172.90 million. This success 
and development has been achieved thanks to the high professionalism showed in 
providing an integral set of banking services and products for its clients of individuals, 
companies and start-ups and thorough use of robust capital base and genuine 
expertise in exercising its role in finance. Our slogan “the Nation’s and Citizens’ Bank” 
encapsulates a set of strategic policies and goals set by the Board of Directors. This 
slogan is chosen in embodiment of Jerusalem as the capital of the independent State 
of Palestine. It also reflects the Bank’s commitment to making a milestone change 
in its different operating fields at the national level. Its services are made accessible 
through its Public Administration in Ramallah and 38 branches and offices based in 
strategic locations throughout Palestine in addition to its representative office in 
Jordan’s capital of Amman. 
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Mission

Quds Bank’s mission is to become a distinctive bank in providing inclusive and ad-
vanced banking solutions through our services that meet the prospects of our clients 
and lead them to success. 

Vision

Quds Bank seeks to invest in the Palestinian capital to develop the national economy, 
provide valuable banking solutions for all sectors and improve citizens’ life. 

Value

Applying the highest levels of professional compliance and best banking transparent 
and fair standards as well as good governance. 

International Awards and Recognition

Quds Bank was awarded a number of international awards thanks to the solid 
confidence, commitment and friendship it enjoys with all sectors and in recognition 
of its achievements, outcomes and excellent performance indicators. It was given, by 
the International Magazine Finance, the award of the best bank specialized in saving 
account in Palestine. It was also awarded by “the Executive Banking” as the best bank 
in terms of training and development. Likewise, it was awarded as the best bank in 
Palestine according to “Financial CPI” which issues the Middle East Banker Magazine. 
It considered it as one of the biggest 100 banks in the Middle East. 
It was accorded these awards in recognition of its effort to develop the banking sector 
and promote its distinctive position in the sector at local and regional levels and in 
confirmation of its position as one of the pillars of the banking sector in Palestine. 
Being accorded these awards, it gets further motivated to develop its services, achieve 
further success and provide banking services and products that meet the prospects of 
the bank’s clients and push up the Palestinian national economy.



Chairman’s 
Statement 

Distinguished Shareholders,

On behalf of the members of the Board of Directors and for me, it is my pleasure to cordially salute 
and express my sincere gratitude to you.
I’m pleased to present to you the 24th annual report of Quds Bank detailing our achievements of 
the year of 2019 and the consolidated financial statements of the year ended at31 December 2019. 
This report also includes the future plan of the bank and shares insight on the requirements of 
transparency, meeting the rules of good governance and the highest standards as well as the terms 
and conditions set forth in laws and legislations. 
The challenges and difficulties facing Palestine have undoubtedly affected all the sectors, including 
the banking sector. However, with effective and thorough execution of the standard strategy of the 
bank, balanced performance and positive connectivity and communication both in the headquarters 
of the General Administration and the branches of the bank in the regions, it was able to overcome 
all these obstacles and difficulties. 

Distinguished Shareholders,

Quds Bank has maintained its good performance at a steady pace and handled all the challenges 
efficiently and effectively. 
Despite all the challenges, the bank had positive contribution to the national economy with growth 
in the most significant financial indicators. For instance, the gross income during the year 2019 
increased by 8.66% to USD 62.14 million, compared to USD 57.19 million in 2018. 
The bank has also achieved good growth in most financial indicators; gross assets increased by 9.7% 
to USD 1.33 million by the end of 2019, and the balances and deposits of clients increased by 7.48% 
to USD1.03 million. In the meantime, the gross balance of direct credit facilities portfolio increased 
by 14% compared to the past year and reached USD 796 million in 2019 compared to USD698 
million in 2018. 
The financial results achieved during 2019 positively affected the capital, with capital adequacy 
ratio increasing from 13% by the end of 2018 to 13.98% by the end of 2019. Given these results, 
the bank achieved after-tax- profits of USD 11.23 million. This shows the strength of the financial 
position of the Bank and its ability to withstand variables and challenges and to maintain its leading 
role in the banking sector as well. 
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Distinguished Shareholders,

The year 2019 saw the opening of Quds Bank representative office in Amman, the capital of Jordan, 
as the first Palestinian bank in the country with the goal of representing the Bank in Jordan and 
building relationships with institutions and individuals. This step aims at expanding the Bank’s 
relationship base, strengthening cooperation and liaison with financial entities and individuals in 
Jordan. With this new office, the Bank now has 39 branches and offices. 
The year 2019 witnessed the inauguration of Nablus and Salfit branches as well as Al-Rayhan Office 
with the new decorative model of Quds Bank with the bank’s strategy to reach out to all clients and 
better meet their needs.  
Believing in its responsibility towards the local community, the bank launched more initiatives in 
support of the national and societal activities. It provided support and donations during the year to 
a number of health, educational, cultural, humanitarian, sport and art centers and organizations. 
In addition, the Bank sponsored a number of conferences and symposiums targeting development 
of civil society organizations.  

Distinguished Shareholders,

At the onset of the year of 2020, we take pride in being one of the largest banks in Palestine with 
branches and offices in all the regions of the country with a large clientele base. 
Your institution continues its march into this year with solid budget, high-quality assets, assuring 
levels of liquidity, and strong financial indicators.
Continuing to promote the culture of commitment and governance, focusing on up-to-date 
technology initiatives, development of the identity of the bank, enhancement and revival of our 
network of branches, completion of the projects we started in 2019 and enhancement of our 
relationships with our clients are going to be among our top priorities. 
These aim at maintaining our leading role in the banking sector in all of our work while continuing 
to develop and strengthen our relationship with the local economies through financing individuals, 
corporations and foreign trade.
Today, we are implementing the strategic plan of the bank in a systematic and scientific manner 
to confront the rapidly-changing situation and address opportunities and unpredicted threats, 
especially in the aftermath of the changes witnessed in the world economy and the modern trends 
of the banking industry.
The future plan of the Bank also provides for implementation of effective risk-management 
strategies at the national and international levels and attraction of talent and competences to 
develop performance and service delivery channels. These strategies are also aimed at reinforcing 
and enhancing the financial position of the bank with a view to achieve the highest level efficiency 
in operational performance. 

Last, but not least, I’m pleased to seize this opportunity to express my heart-felt thanks and gratitude 
to the Palestinian Monetary Authority (PMA) for its support and effective cooperation with the 
Palestinian banking sector. 
I would like to also thank the members of the board, the executive management and the staff of 
the bank for their sincere efforts to upgrade the performance of the bank and provide the best 
service for its customers. 
I would also like to reiterate the board’s full dedication to serving the interest of the shareholders, 
depositors, and customers of the bank,  hoping to continue to provide them with good services  
and live up to their expectations. I affirm that the bank shall continue to fulfill its community 
responsibility and support the different meaningful qualitative activities and initiatives.
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Akram Abdullatif Jerab
Chairman of the Board of Directors

• Master Degree in Business Administration, Durham University, Britain
• Bachelor’s Degree in Pharmacy, University of Baghdad
• Chairman of the Board of Directors of the Arab Company for Science and 

Culture, Qasyun University, Syria
• Member of Board of Trustees, Jerusalem Open University, Palestine
• Member of Board of Trustees, Istiqlal University, Palestine
• Member of Board of Trustees, Yasser Arafat Foundation
• Major Shareholder and Member of the Board of Directors, Al-Jazira
Bank, Sudan
• Chairman of the Board of Directors, Dar Al-Dawa› Company, Jordan
• Chairman of the Board of Directors and Owner, Cometa Scientific, Britain
• Founder and Chairman of the Board of Directors, Al-Karmel Company, Jordan.

Board of Directors
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Duraid Akram Jerab
Vice-Chairman of the Board

• Master Degree in Business Administration, Durham University, Britain
• Bachelor’s Degree in Business Administration, Kent University, Britain
• Managing Director of the Medical Section, Al-Karmel Company Group, Jordan
• Member of the Board of Directors of Jordan Investment Bank. 
• 17 years of experience in the trade and marketing of medical supplies and 

pharmaceuticals.
•  Numerous investments in the Arab world.
• Member of the Board of Directors, Dar Al-Dawa’ Investment Company, Jordan (2007-

2015).
• Member in the Board of Directors, Nutridar, Jordan (2011 - 2014).

Board of Directors
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Dr. Ahmad Abd Al-Salam Majdalani

Member of the Board

• Representative of the Palestinian Pension Agency.
•  PHD in Political Economy.
• Chairman of the Board of Directors, Palestinian 

Pension Agency.
• Member of the Board of Trustees, Al-Istiqlal 

University, Palestine.
• Former Palestinian Minister of Labor.

Ruba Muhammad Masruji
Member of the Board

• Master’s Degree in Business Administration, 
Birzeit University

• Board member of Masrouji Group.
• Board member and CEO, United Securities 

Company.
•  Board member of the Popular Art Center.
•  Board member of Tibaq Publishing House.
•  Member of a number of leading Palestinian 

associations.
• ( Inash Al-Usra Association , Applied Research 

Institute (Arij), Friends of Birzeit University, 
Miftah, Palestine Institute of Governance).

Board of Directors
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Ahed Fayeq Bseiso
Member of the Board

• Bachelor’s Degree in Architecture, Cairo University
• Board member of Amar Company.
• Board member of the Palestinian Association of 

Banks. 
• Treasurer of the Palestinian Greek Economic 

Cooperation Council. 
• Member of the Board of Trustees, Quds Open 

University.
• Member of the Board of Trustees, Palestine 

Investment Fund Representative, Spanish Olive Palm 
Organization, Palestine.

• AMIDEAST Advisory Board member.

Waleed Najeeb Al Ahmad
Member of the Board

• Bachelor’s Degree in Electrical Engineering.
• Prominent businessman with in-depth experience in 

the construction field. 
• Vice chairman of Board of Directors of Quds Real 

Estate Company, Palestine.
• Board member, Arab Hotels Company, Palestine.
• Board member, Quds Fund and Endowment.

Board of Directors
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Muntasser Izzat Abu Dawwas
Member of the Board

• Bachelor’s Degree in Accounting and 
Financial Management, Buckingham 
University

• General Manager, Investment Bank, Jordan
• Certified Public Accountant, USA

Dr. Hamed Jaber
Member of the Board

• Ph.D. in Electrical Engineering
• Chairman of the Board of Directors, Concord 

Construction Group, Jordan.
• Board member, Al Jazeera Bank, Sudan
• Board member, Integrated Building Information 

Bank.
• Former president, Islamic States Contractors Union.
• Former chairman, Arab Assurers Insurance Company.
• Former board member, Jordanian Contractors Union.
• Founder and member of the faculty staff, College of 

Engineering, University of Jordan (1975-1979).
• Board Member, Aqaba University.
• Former Board of Trustees Member, Aqaba University 

of Technology.
• Former Member of the Board of Consultants, Foussy 

Consulting Firm, Madrid.

Board of Directors
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Saleh Jaber Ihmaid
Member of the Board

• Bachelor’s Degree in Accounting
• Owner and chairman of a tea factory in Sri Lanka.
• Owner of a tea exporting company in Sri Lanka.
• Partner in Al Kamal Shipping and Clearing Company, 

Kuwait, Jordan and Palestine.
• Board member, Arab Union for Exporters and Logistics.
• Member of the Board of Trustees, Qassioun University, 

Syria.
• Board member, Al Takafol Insurance Company. 

Dr. Majed Awni Abu Ramadan
Member of the Board

• Senior Consultant in ophthalmology,
Attended the British Royal Eye Surgery College
• Fellow of the Royal College Surgeons, Edinburgh.
• Mayor of Gaza city and Chairman of the Palestinian 

Local Authorities Union.
• Chairman of the Board of Directors, Al-Sahel 

Municipalities Water Authority.
• Chairman of the Board of Directors, Gaza Eye Surgery 

Company.
• Member of the Board of Trustees, St. John of Jerusalem 

Eye Hospital, Britain.
• Member of the Board of Trustees, Al-Azhar University.
• Professor of ophthalmology and neurophysiology at Al-

Azhar University.
• Former General Manager, International Cooperation 

Administration and the Hospitals Administration, 
Ministry of Health.

Board of Directors
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Haitham Samih Al-Battikhi
Member of the Board

Representative of the Jordan Kuwait Bank

• Bachelor’s Degree in Political Science and International 
Relations (Honors), Kent University in Canterbury, UK.

• Head of Retail and Private Banking, JKB.
• Chairman of the Board of Directors, Ejara Financial 

Leasing Company.
• Chairman of the Board of Directors, Sanad Capital 

Company (Representative of JKB). 
• Chairman of the Board of Directors, United Financial 

Investments Company.
• Member of the Board of Trustees, Jordan Museum.
• Board Member, Queen Rania Foundation.
• Board member of Al-Diaa Charitable Society for 

Education of Visually Impaired Children

Ibrahim Hamad Abu Dayyeh
Member of the Board

Representative of Al-Shuruq Financial and Real Estate
Investments Company.

• Bachelor’s Degree in Law.
• Chairman of the Board of Directors, Al-Shuruq 

Financial and Real Estate Investments Company.
• Chairman of the Board of Managers, Al-Sahm 

International Company for Financial Brokerage 
and Investments.

• 30 years of experience in the banking sector.
• General Manager and Board Member, Palestine 

Investment Bank (2000 - 2011).
• Deputy General Manager, Arab Jordan 

Investment Bank (1990-2000)).
• Executive Vice President, BNP Paribas, Qatar 

(1977-1990).
• Board member of Jordan Petroleum Refinery 

Company (2019).

Board of Directors
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Distinguished Shareholders

It is my pleasure to present you with the annual report of the Quds Bank which covers the 
most important achievements of the bank in 2019. 
The bank continued to achieve strong performance amidst continuing challenges that still hit 
the region. In spite of the operating environmental challenges this year, Quds Bank reported 
profits of USD 23.11 million after tax as compared to USD 6.11 million in 2018.  
This performance confirms the solid financial position of the bank and its ability to respond 
to changing conditions, maintain its leading role in the Palestinian banking sector and 
contribution to the national economy. 
Strong evidence of the solid performance of the bank and its competitive position is its 
banking market share which reached 67.7% with assets indicator of 7.7% of the customers’ 
deposits and 9% of direct credits.  
As per qualitative achievements and fulfillment of the customers’ needs of the different 
segments, it developed in 2019 several banking products and services, especially in the 
electronic services domain.  
In 2019, the administration of the bank laid in its strategic plan clear operating values to 
develop customers service-based financial technology.  It focused on promoting technical 
transformation in the bank to enhance its infrastructure, engineering, security data and 
financial technology operating platforms. 
The Quds Bank shall continue the information technology transformation process with further 
emphasis on the long-term strategic initiatives and improvement of direct interactive clients’ 
channels to reach multidimensional solid experience, so that it can operate in line with highly 
advanced financial technology. 

Chief
Executive 
Officer’s 
Statement
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In the area of expansion and external presence, the year 2019 witnessed an exclusive 
achievement for Al-Quds Bank, with the opening of a representative office in the Jordanian 
Capital of Amman. It was the first bank in Palestine to achieve that towards more qualitative 
achievements that enrich its banking operations.
In accordance with its strategic plan, Quds Bank has reopened its branches in Salfit and 
Nablus governorates as well as its office in Al Rehan with new modeling that replenishes 
them with a new outlook at excellent sites which all clients can have access to and better 
meet their needs. This will be apples to all the branches of the bank in the foreseeable future 
to materialize all aspects of creativity and modernity.  

Ladies and Gentlemen, 

Quds Bank strongly believes in effective partnership with the local community, and therefore, 
it adopts a national goal that we are proud of and always work to achieve. It is providing 
service for our dear society and fulfilling national institutions’ requirements. Encouraged by 
our solid faith in the role of the economic institutions in developing our local communities 
and out of our social responsibility, we shall continue to endeavor towards achieving this 
goal.  The bank turned its slogans into actions and carried out (67) activities in 2019. It 
conferred special attention to the sectors of education, development, relief, health, women, 
children, sport and culture. It also provided support for several social and humanitarian 
activities. 
We enter the New Year (2020) with a host of regional and global accelerating economic and 
political events. However, we look forward with hope and optimism to enable our country 
to overcome the challenges and risks. We seek to raise the national economic growth rates, 
enhance investments and make the banking sector further resilient. As such, our bank’s 
performance levels and activities would be positively affected and its role in responding to 
the financing needs of the different productive economic sectors would increase. Likewise, 
the bank’s sustainable growth shall continue and promote its leading role in the Palestinian 
market.  It shall also enhance its role in the different business fields and consolidate its 
remarkable position at the local and external levels.  

Distinguished Shareholders

I’m glad to seize this opportunity to extend my thanks and appreciation to the Palestinian 
Monetary Authority for its good management and continuing measures to promote the 
national economic growth and enhance the Palestinian banking sector resilience.  
I would like also to thank the clients and shareholders of Quds Bank. We promise them to 
continually work harder to keep the bank in the lead. I thank the Chairman and the Members 
of the Board of Directors for their constructive directives in setting the strategy and goals of 
the bank. I thank all my colleagues and the staff of the bank for their unwavering endeavors 
and dedication to attain these achievements. 
I wish bright future for our institution to further contribute to the development of our 
national economy and support the development and advancement of our dear country. 
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Executive Staff

Zaid Al-Jallad
Deputy CEO

• Bachelor’s Degree in Financial and
• Banking Sciences, Amman National
University
• Joined Quds Bank on July 15, 2012

Monther Odeh
Senior Vice President

• Credit Quality Division Manager
• Master’s Degree in Accounting, Jordan
University
• Joined Quds Bank on January 27, 2013

Muhammad Salman
Senior Vice President
• Finance and Administrative Division
Manager
• Master’s Degree in Accounting, Jordan
University
• Joined Quds Bank on September 8, 2013
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Albeir Habash
Vice President

• Credit Manager
• Bachelor’s Degree in Business
Administration, Birzeit University
• Joined Quds Bank on August 2, 2009

Muhammad Shawar
Vice President

• Financial Institutions and
Companies Banking Services Manager
• Joined Quds Bank on February 1, 2017 

Aysar Al Nubani
Vice President
• Businesses and Engineering Services
Manager
• Bachelor’s Degree in Electronic
Engineering, Damascus University
• Joined Quds Bank on June 27, 2010

Executive Staff
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Alaa Titi
Vice President

• Information Technology Service Manager
• Bachelor’s Degree in Computer
Systems Engineering, Quds University
• Joined Quds Bank on March 14, 2010

Nader Salhi
Vice President

• External Operations Manager
• Master’s Degree in Economics,
University of Cannes, France
• Joined Quds Bank on May 25, 2014

Mahmoud Odeh
Vice President
• Central Operations Manager
• Bachelor’s Degree in Business
Administration, Bethlehem University
• Joined Quds Bank on November 4, 2018

Executive Staff
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Faraj Ghnaim
Vice President
• Human Resources Manager
• Bachelor’s Degree in Economics
and Political Science, American University
of Cairo
• Joined Quds Bank on January 6, 2019

Fadi Al Kiswani 
Vice President

• Internal Audit Manager
• Bachelor's Degree in Business
Management Mutah University,
• Joined Quds Bank on March 2, 2014

Samih Abdullah
Vice President
• Individuals Banking Services Manager 
• Bachelor's Degree in Administrative and
Economic Sciences Quds Open University
• Joined Quds Bank on January 19, 2020

Executive Staff
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Zaid Jirab, FRM, CFA
Vice President
• Strategic Planning and Digitization
Manager
• Bachelor's Degree in Commerce
McGill University
• Joined Quds Bank on October 11, 2015.

Executive Staff
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Key Performance Indicators

The Board of Directors of Quds Bank takes pride in the promising 
achievements of the bank in the year 2019. These achievements 
which were materialized thanks to the bank’s strategic development 
plans confirm its position in the banking sector as one of the most 
important and largest leading banks in Palestine.   



804.16
2015

960.07
2016

1,076.34
2017

1,213.03
2018

1,330.67
2019

Total Assets

Total assets amounted to USD1.330 billion as at December 31, 2019, as compared 
to USD 1.213 billion as of December 31, 2018, with a growth rate of 9.7% to USD 
117.65 million. The compound growth rate (CAGR) for the period 2015-2019 stood 
at 10.60%.  
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Key Financial Indicators

Key Financial Indicators
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Direct Net Credit Portfolio

Net direct credit portfolio amounted to USD 795.59 million as at December 31, 2019 
as compared to USD 697.8 million as of December 31, 2018, with a growth rate of 
USD 97.79 million, 14.01%. (CAGR) for the period 2015-2019 stood at 12.97%.  

Key Financial Indicators
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Customers’ Deposits and Cash Insurances

Total deposits amounted to USD 1.031 billion as at December 31, 2019 as compared 
to USD 959.42 million as at December 31, 2018, with a growth rate of USD 71.75 
million, 7.48%. (CAGR)  for the period 2015-2019 stood at 9.66%.  

Key Financial Indicators
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Net Equity

Net equity amounted to USD 117.53 million as at December 31, 2019 as compared 
to USD 111.44 million as of December 31, 2019, with a growth rate of USD 6.08 
million, 5.46%. CAGR for the period 2015-2019 stood at 8.84%.  

Key Financial Indicators
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Net Income

Net total income amounted to USD 62.14 million as at December 31, 2019 as 
compared to USD 57.19 million as at December 31, 2018, with a growth rate of USD 
4.95 million, 8.66%. CAGR for the period 2015-2019 stood at 11.51%.

Key Financial Indicators
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Net Profits after Tax

Quds Bank reported profit of USD 11.23 million after tax as at December 31, 2019 as 
compared to USD 11.60 million as at December 31, 2018, with a decline rate of USD 
37 million, 3.18%. CAGR for the period 2015-2019 stood at 6.96%.
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Key Financial Indicators
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Palestinian Banking Sector

The Palestinian economy has achieved growth during the first quarter of 2019, but 
this economic recovery didn’t last long. International aid has been in decline and the 
tax clearance crisis aggravated. These conditions led to economic slow-down during 
the year 2019. Despite that, the indicators of the Palestinian banking sector show 
that the sector achieved good growth rates in 2019 as compared to 2018. Quds Bank 
achieved good growth rates in customers’ deposits and direct credit facilitation. 
The financial data of the Palestinian banking system indicate that the growth rates 
of the total assets of the banking sector increased from 10.95% as compared to 
0.99% by the end of the year 2018, to reach USD 17.133 million. The total assets at 
Quds Bank grew during the same period by 9.73% to reach USD 1.331million.  
Customers’ deposits grew in the Palestinian banking sector by the end of the year 
2019 by 9.5% as compared to 2% by the end of 2018, to reach USD 13.385 million 
while the deposits growth rate at Quds Bank amounted to 7.5% to exceed USD 
1.031 billion ($1 million). 
The share of the direct credit portfolio rose by the end of 2019 to 6.6% as compared 
to 3.7% by the end of 2018 to reach USD 8.763 million. Quds Bank’s credit portfolio 
grew by 14.04% as compared with 5.9% during the year 2018 to reach USD 796 
million. 
Quds Bank’s credit share rose in the Palestinian banking market to 9.08% in 2019 
while its market share of customers’ deposits amounted to 7.7%. By the end of 
2019, there were 14 licensed banks in Palestine, including 7 local banks, distributed 
as (3) Islamic, (7) foreign banks. These banks are operating throw a network of 370 
banking branches and offices compared to 351 ones in 2018.
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The most important financial indicators 
of Quds Bank in comparison with the rest of the banking sector in Palestine

2015 2016 2017 2018

12,153 13,698 15,292 15,442 17,133 

 804  960  1,076  1,213 1,331

2015 2016 2017 2018

5,825 6,772 7,922 8,208 8,763

432 616 659 698 796

2015 2016 2017 2018

9,655 10,596 11,982 12,227 13,385

650 778 856 959 1,031

2015 2016 2017 2018

2.86% 12.71% 11.63% 0.99% 10.95%

20.20% 19.39% 12.04% 12.77% 9.73%

2015 2016 2017 2018

18.97% 16.27% 16.98% 3.61% 6.77%

28.69% 42.46% 6.98% 5.92% 14.03%

2015 2016 2017 2018

8.05% 9.75% 13.08% 2.04% 9.47%

25.77% 19.65% 10.03% 12.03% 7.53%

2015 2016 2017 2018

6.74% 7.34% 7.14% 7.84% 7.70%

7.42% 9.10% 8.32% 8.32% 9.08%

Total assets
(to the nearest
USD million)

Net direct credit
facilities
(to the nearest
USD million)

Total deposits 
(to the nearest
USD million)

Growth rates in
the total assets
compared to the
banking sector

Growth rates in
the facilities
compared to the
banking sector

Growth rates in
the deposits
compared to the
banking sector

Market share
Deposits and
facilities
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Quds Bank Strategic Plan

Quds Bank has laid a blueprint strategic plan for the period 2020-2022, based on a systemic 
scientific approach to confront the rapidly changing situation and address unpredicted 
opportunities and threats, particularly after the changes global economy witnessed and the new 
attitudes of banking industry. 
The bank seeks to make this strategic plan as a guideline for all its resources and activities and to 
encompass all innovative ideas and trends within an integral frame of the banking services and 
activities in accordance with its available resources and potentials.  

The bank adopted effective strategies to develop its services to the level where it can address the 
different challenges based on the following major themes:

• Developing human capital:
The success of the bank depends on the effort of its staff and its development, and therefore, it 
seeks to design, through its strategic plan, a number of development programs and projects. The 
aim of these programs is to improve the performance of the staff of Quds Bank and improve their 
feel and attitude towards others. They also aim to enhance their team-work spirit and sincerity 
to feel that they contribute to an excellent institution. 
The bank also seeks to build the culture of performance appraisal and excellence in the banking 
sector, better function and facilitate effective communication among the employees, departments 
and branches. It also seeks to measure job satisfaction and award excellent staffers. 
The bank conducts necessary training courses for its staff, based on needs assessment. These 
training courses increase staff’s sincerity to the institution and contribute to changing their 
culture. They also increase their competence and result in good impact on the quality of the 
bank’s customers’ services.  

• Bank’s products and services development
The development of the banking services and products constitutes one of the main components 
of any bank. It is the lung of the bank through which it can achieve excellence and competitiveness 
in the Palestinian banking sector, especially the products and services of this sector are almost 
alike.  
Quds Bank laid its strategic plan, based on a new operating mechanism that takes into consideration 
the needs of the customers. It attaches maximum attention to keep them satisfied with its 
excellent services and products as well as its specialized services which match customers’ segments, 
geographical areas and keep pace with digitization advancement. 

• Digitization and operations automation
Banking systems and platforms have a significant role in improving the bank’s performance 
through cost-effective banking services. They enable the bank to spare time and effort, improve 
and organize operating competence and better oversight environment. This contributes to 
improving quality, streamlining service provision procedures, creating opportunity for innovative 
and creative services and non-traditional methods of services delivery. 
Digitization helps bank’s expansion and spread to reach a larger base of customers. Quds Bank 
seeks through its strategic plan to develop the skills of the staff of the department of information 
technology and investment in several programs and systems. It aims to automate all banking 
transactions and engineer the structure of the IT to create an environment that is easy to handle 
and build on. It puts within its view several other projects to develop this aspect of its activities.

• Competence and improving service quality 
Competition among banks on the basis of services delivery, service price or innovation has become 
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uneasy for the administrations of the banks that seek to increase their market share and achieve 
higher gains. Thus, Quds Bank has attached special attention to the quality of banking service as 
a strategy for completion to outperform other competitors and so achieve its marketing goals. 

The aim of the strategic plan of Quds Bank is to continually monitor customers’ satisfaction by 
observing their perceptions and awareness of the quality of its services, identifying weaknesses 
in the quality of delivering the suitable services, taking corrective measures necessary for improving 
service quality.  

• Oversight Environment 
Quds Bank attached attention to oversight environment to maintain the assets, develop its 
operating competence and encourage compliance with the effective management policies. 

Increasing technical development and use of technology in the banking industry contributed to 
increasing the diversifying banking services provided. It also further complicated banks’ 
transactions in the highly competitive and risky market. To address this factor and its relevant 
risks, it has been necessary to monitor the level of these risks and set necessary oversight procedures 
to control the resultant adverse impacts and manage them without causing loss in returns or 
failure of achieving the strategic goals of the bank. 

Quds Bank seeks through its strategic plan to improve the oversight environment and promote 
staff’s awareness about the concept of continual and integral oversight and audit at the bank for 
risk management. 
Keeping mindful of self-evaluation and execution of necessary oversight measures contributes to 
reducing the impact of risks. This could be carried out through internal audit system and follow-
up mechanisms that go in alignment with the internal set-up of the bank and ensure staff’s 
appropriate implementation of all these measures. 

• Fiscal Policy and Financial Trajectory 
Quds Bank seeks to diversify its investments, so that it can have diversified investment portfolio. 
It views to minimize concentration on granting credit facilitations, including investments by banks 
and companies, stocks and bonds as well as other significant investment activities.  

The strategic plan of the bank includes several programs and activities aimed at optimally 
managing liquidity and identifying the annual fiscal goals according to scientific accurate studies 
of the situation of the competitors, market share and potentials and tools necessary for their 
implementation. 
 
It also has other strategic plans and programs that cover the different activities of the bank. The 
bank seeks through all these programs and plans to improve its profits, given declining profit 
margins the Palestinian banking sector experiences today. It also seeks to reduce the cost on the 
long run, achieves customers’ satisfaction about its services and products, decreases their 
complaints, promotes its relationship with them and meets their needs. It aims to increase their 
sincerity in a manner that would positively affect its financial outcomes and competitive position. 
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Innovative Banking Products and Services

In compliance with the strategic attitudes of the bank, the Products Development 
Department developed a number of modern services and products which respond to 
the aspirations of the bank’s customers and clients. The aim of that is to upgrade the 
level of the bank’s services and meet the needs of the banking market. It also aims 
to promote services and products digitization to contribute to increasing the rates 
of financial inclusiveness. 

As per individuals segment, the Products Development Department developed a 
set of credit products and services, including:

• Pensioner loans program.
• Civil and military pensioner loans program.
• Private sector and universities individuals’ loans program.
• Cars’ loans product (Quds Auto). 
• Cash to cash: personal loans against cash collateral covering 100% of the value of 
the requested loan in the cash collateral account.  
• Real estate liquidation which aims to liquidate the value of the real estate of the 
customer who wishes to get a loan against real estate collateral. 
• A number of private sector companies are accredited to transfer salaries to promote 
lending opportunities. 

Quds Bank MasterCard™: Credit Card

MasterCards were designed in different types with the logo of “Your Partner”

Quds Bank’s MasterCards include:
 
ATM Card and other credit cards (Silver MasterCard, Titanium MasterCard, World 
MasterCard, and World Elite MasterCard) were designed to ensure luxurious 
experience to customers, flexibility in paying off their purchases and free cash 
withdrawal inside or outside their country.   MasterCard meets all the needs of the 
bank’s customers. 

The bank’s strategy aims to provide state-of-the- art services for its customers, and 
so it activated the immediate issuance system of ATM Mastercard in its branches and 
offices during the second quarter of the current year to improve the service quality 
and make it faster.
Quds Bank MasterCards are characterized with their Logo (Your Partner), luxury, 
well-fare and other exclusive features that promote a lifestyle matching the bank’s 
customers’ aspirations. 
For building fruitful partnerships, Quds Bank provides through these MasterCards 
priceless services for its customers. 
The bank’s collaboration with MasterCard International Inc is a significant step that 
allows it a large package of payment solutions that suit its customers. 
In the second quarter of the current year, the bank launched a promotional campaign 
“”An out of the world experience for you and your life partner””. This campaign 
which was launched in cooperation with MasterCard International Inc gives the 
winner the opportunity for a luxurious journey. It targeted the bank’s customers 
who hold World MasterCard and World Elite MasterCard. It provided, within Priceless 
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Program, a fully-paid journey for two persons to, either, Bali, Bangkok or Beijing. 
What makes this campaign different from others is the package it provides for its 
winners. It provides a luxurious journey with warm welcome at the airport and a 
schedule full of unique tourism experiences and activities. The winner shall also be 
given pre-paid card from MasterCard International Inc to promote his\her marketing 
expertise.
World MasterCrad and World MasterCard Elite are classified by MasterCard 
International Inc as Premium which provides VIP treatment and other exclusive 
advantages that promote customers lifestyle and enables them to enjoy best services.  
This wasn’t restricted only to the new promotional campaigns and products of the 
credit cards. “MasterCard For You” application was activated and the bank was 
listed under the name of “Other MEA Markets”. This enables MasterCard holders to 
keep updated on the offers and benefits made available for customers and how 
they can benefit from them. 

This application provides easy access to the offers provided by MasterCard-holding 
stores according to the type of the MasterCard they hold. Such MasterCards make 
the customers’ next trip more interesting and make their everyday life easier.  
Within the context of developing digital banking and financial services provided for 
the bank’s customers, the bank set a strategy to continue to develop MasterCards 
and produce new additional products with advanced technology to meet the needs 
of the different categories of the society and realize the goals of the national 
strategy of financial inclusiveness in Palestine. 

Prime Program

Quds Bank has dedicated its efforts through this department to increase its deposits 
of businesses and individuals. It seeks to achieve that by providing inclusive banking 
services for a large segment of customers’ accounts. Despite the challenges and 
intense competition the Palestinian banking sector has, the bank adopted advanced 
systems of providing financial services and banking products for businesses and 
individuals. This enables the bank to promote the competence and quality of its 
banking products and services. To this end, the bank designed Business Prime and 
Individuals Prime.  

Prime

Quds Bank has maintained its distinction and allocated Individuals Prime program to 
specific customers to satisfy their needs and live up to their expectations according 
to their banking requirments. This program allows customers to enjoy remarkable 
benefits in record time and infinite accuracy. It presents them with means of ease 
and luxury.

Business Prime

Business Prime was designed by Quds Bank to provide its prime customers with 
excellent banking experience, added value and unique service translated into 
Business Prime account. Through this service, customers can manage their accounts 
effectively and easily to their satisfaction.
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Electronic Services

The department seeks to promote the use of technology to provide and facilitate banking services 
for the bank’s customers and upgrade the level of the services provided for customers and increase 
the rate of subscribers. It also seeks to encourage the customers to use electronic services instead 
of paper and traditional forms. 

Electronic Services designed the following systems:

• Mobile banking application (Quds Smart).
• Online banking application (Qudsi Online).
• SMS.
• ATMS and related problems.

Electronic Services’ Acheivements 2019: 

• Applying the immediate debit card issuance system in all the bank’s branches and officies. 
• Applying check depositing through ATMS service.
• Adding the service of withdrawing bank notes in small denominations of NIS at several ATMs.
• Redesigning and modernizing all ATMS’ screens.
• Applying the up-to-date version of the online banking application (Qudsi Online).
• Providing the bank’s customers with a guidline of digital services.
• Applying updates to banking applications.
• Increasing online cash transfer limit.   

Wire Transfer \ Western Union 

Given the importance of developing a set of distinctive services and products provided by the 
bank, it expanded during the year 2019 the network of its sub-agents for fast transfer service. 
It is the biggest major agent of Western Union transfers in Palestine. It has a network of 28 
agents with 35 locations and 38 branches and offices in the West Bank and Gaza. The aim of 
this network is to meet peoples’ needs of sending and receiving money. The bank sought to 
develop the mechanism of fast transfer service in accordance with the best international practices 
and standards. It observes all compliance requirements and protection systems and anti- money-
laundering policies. It now works to get Palestine Money Aauthority’s approval to implement the 
project of transfer through Western Union Digital Money Transfer. 

Service Quality Unit

The bank seeks through the Service Quality Unit to develop the quality of the services provided 
for its customers to live up to their expectations, increase its competitveness capacity, contributes 
to realizing its objectives, satisfy its customers and employees. It aspires to be its customers and 
employees’ first option and their address for excellence.

Service Quality Unit’s Objectives   

• Preparing and applying the excellent service strategy to further the bank’s success. 
• Changing the style of treatment with custormers and neutralizing the common mistakes in the 
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patterns of thinking and expression. 
• Measuring customers’ satisfaction by measuring the indicators of the service quality and bank’s 
employees’ performance who directly deal with the customers.
• Know-how to give the bank’s customers good impression and good reputation about the bank 
and how handle and respond to their complaints. 
• Enriching bank branches employees’ knowledge about the types of customers and how to deal 
with them. 

Service Quality Main Standards: 
- Branch model and cleaniliness.
- Employee’s appearance and etiquette.
- Service quality.

Marketing Campaigns 

The Marketing Campaigns Department exerted extensive efforts during 2019 to make Quds 
Bank more visible and promote its tradebrand among the public. It renewed and modernized 
biometrics identification (Iris Scanning) in the bank’s branches and offices.
 The bank remodlled some of its branches and offices, so that it can meet its customers and 
clients’ needs. Additionally, it participates in effective and thoroughly-netted activities, promotes 
its services and products and develops its work-strategy on social media strategies.  
Quds Bank was distinctive in promoting the campaigns it launched during the elapsed year. It 
innovated medoren and new camapigns to reach out to the targeted segment and keep pace with 
the latest updates through online marketing and less dependency on traditional campaigning 
methods.   

Campaigns:
• “An out of the world experience for you and your life partner”campaign was launched for 
promoting MasterCard™. It provided three “Priceless” trips to Bangkok, Bijeing and Bali. It also 
promoted “Cashback” offer amounting to 12%.
• Ramadan special package: “Double the joy $500 every two days” campaign and Christmas 
package “Double the smiles and double the joy every two days”.  
• “Noor”digital channels promotional campaign for supporting children in SOS Children’s Villages. 
It also provided a monthly (NIS1000) award for one winner.  
• Western Union Transfer Promotional Campaign was launched at festive occasions and feasts:  
“Let your joy be two with $500 every two days campaign” was launched during the holy month 
of Ramadan and “let your laughter be two every two days campaign” was organized during 
glorious festive holydays.  

The Marketing Department promoted other services around the year, most important of which 
were depositing cash and checks through ATMs, staff attending at the offices based in the 
commercial centers on Sundays and at night. It also promoted digital services through mobile 
phone application (Quds Smart) and (Quds online) as well as the call center services and others.  
The Marketing Department exerted its utmost to carry our several acvtivites and events in a 
thorough and unprecedented manner in 2019. The first representative office for the bank was 
opened in Amman, the capital city of Jordan. It was an ideal office with clear resonance. In the 
same manner, the Salfit and Rafeedia branches as well as Al Rihan office were opned. It sponsored 
and carried out several activities in a way that came with amazing marketing outcomes. These 
activities and events included: students company competition festival; Palestine 16th Expo 2019, 
4th industrial revolution exhibition and olive oil, pillar of the home festival.
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Call Services Center

During 2019, the Call Center performance and technologies it uses in service of the bank’s customers 
were significantly developed as a significant contact point with the customers. It broadened the 
network of its services to cover all the current and potential customers of the bank. It is a significant 
marketing point and a source of market’s data. It performs a significant role in measuring customers’ 
satisfaction and providing opportunities for developing the bank’s services and products. 
All incoming calls to bank’s branches and offices in the West Bank and Gaza are answered through 
the call center to provided customers with best services at record time and ensure high quality sale 
services for all the customers of the bank through its branches. 
The Call Center also answers to the bank’s customers’ messages at social media platforms and 
provides necessary support bank’s branch agents of the Western Union service. 
The Call Center carries out promotional and inquisitive activities and projects through its interaction 
with the bank’s customers on social media platforms in accordance with clear policies and procedures 
that ensure banking information confidentiality and help develop the bank’s services. All these 
activities are conducted to achieve the wishes and aspirations of the bank’s customers and in 
accordance with its strategic plan.     

Correspondent Banks 

Financial Institutions Department seeks to enhance Quds Bank relations with the regional and 
international correspondent banks to ease banking services and products such as foreign trade, 
international payments and trans-national transfers for retail customers, companies and 
organizations. 
It also participates in managing and easing inter-banks transactions to include foreign exchange, 
capital market activities and derivatives and make accounts, including operating and investment 
accounts.  
This department closely works with the sections of the treasury and the financial and commercial 
banking activities to keep mindful of the international requirements of the customers, exchange 
the latest market standards and requirements and contribute to implementing international 
standards to comply with combating money laundering and terrorism financing. 
Quds Bank’s strategic plan is based on expanding the network of its correspindents at international 
level. It set new bases for its relations with several financial institutions in several countries, 
including Arab Gulf States, Europe, China and Turkey. It continues to develop to meet its customers’ 
needs through an internationasl network of correspondents, with full compliance with all 
international relevant provisions.
The department forged during the elapsed year a number of agreements with international 
institutions, including IFC and EBRD.
It also joined international trade agreements with more than 800 financial institutions around the 
world. Such success enables the bank to provide trade services for its customers and promote 
relations with different financial institutions. 

Treasury

Quds Bank Treasury Department performs a leading role in the management of the bank’s assets 
whereby financial profitability and stability is realized. It contributes to raising the bank’s fiscal 
competence and minimizes operating risks. It achieved tangible and stable outcomes for its 
operations, developed its performance and promoted its investment capacities. Such outcomes are 
necessary for the protection of the interests of the bank and provision of service for its customers 
in selling and buying different currencies to achieve trade and profitability objectives and neutralize 
the risks they might face within the framework of high professionalism.  
The department seeks to keep its role as a lever for bank’s profitability and stability and to continue 
to develop its performance and services by offering new products in consistence with the bank’s 
aspirations and international developments.  
The Treasury Department provides for the bank’s customers services of exchange sale and purchase 

Innovative Banking Products and Services

50



at competitive price around the clock. It also provides product of forward deals through which sale 
and purchase of exchange can be conducted at forward date of maturity that could extend to one 
year from the date of the signature of the deal. This would enable the customer to protect the 
value of the assets, cash flow and hedging against the fluctuations of the exchange rates and to 
eliminate their impact on the budget.  
The department makes maximum effort to continue to provide these services at competitive prices 
and high professionalism around the clock for the benefit of the bank’s customers. It also makes its 
utmost to keep pace with up-to-date services to cater for the bank’s customers. 

Corporate Services
 
Corporate and Financial Institutions Banking Services Department:

Quds Bank provides through this department a spectrum of banking solutions for the corporates 
and institutions sector. The department exerts its maximum effort to provide support for start ups 
and successful companies to develop. It seeks build strong relationships with several companies 
and institutions to offer them services and cater to the customers’ everyday needs. 
Quds Bank attaches strategic priorities to the Corporate Services subordinate departments, 
including:

1. Corporate Banking Services Department:
Quds Bank seeks to enhance its relationships with its current customers and acquire new ones to 
provide for them banking facilitations and other banking services necessary for their businesses.  
It provides services for large enterprises and SMES through its business centers located in the bank’s 
offices and branches in all the Palestinian governorates. 
These centers are located in Ramallah, Nablus, Tulkarem, Jenin, Salfit, Hebron, Beit Jalla and Gaza. 
SMES constitute 95% of the registered operating estblishments in Palestine. They are the largest 
employer for the Palestinian workforce. 
The department provides these services through specialized managers who have high competence 
and abilities to run the relations with these enterprises and cater to their needs through:  
• Opening new accounts.
• Issuing cheque books.
• Issuing LGs for domestic and foreign entities. 
• Managing internal and external banking transfers in all currencies.
• Internal and external trade transactions, including imports and exports.
• Purchase and sale of foreign exchange at different prices.
• Providing customers with banking credit facilitations that respond to their needs, including short-
term credit (financing operating capital ) or long-term credit (financing fixed assets) through the 
following products: 
- Standard overdraft.
- Regressive overdraft
- Long-term loan (financing fixed assets).
- Short-term loans (financing purchases, sales or bank discounts).
- All typs of banking guarantees.
- At sight letter of credit or standby ketter of credit.
  
2. Corporate Banking Services Department: 
This department is in charge of forging and running relations with financial institutions and 
correspondent banks. Quds Bank attaches special attention to this department for its role in making 
and running new relations to serve the bank’s customers and meets their needs at the internal and 
external levels. The bank’s relations with correspondent banks contribute to further service of its 
cusomers in terms of currency exchange, financing and receiving transfers.
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Branching and Expansion Strategy

In line with the strategic objectives of focusing on the investment in digital technology 
and introducing developments and improvements to its electronic channels, Al-Quds 
Bank has decided to reduce the opening of new branches and offices and rather 
focus on the Bank’s electronic channels, i.e. automatic teller machines, the Mobile 
Banking Service, and the Internet Banking.
The year 2019 saw the relocation of some branches to more strategic locations with 
a view of providing our customers with an excellent service; The Salfit branch was 
moved to Medina Street, and the New Nablus branch was moved to Rafidia 
neighborhood, while the Birzeit Mall office was moved to Lacasa Mall in the Al-
Rayhan Suburb. As a result, the number of branches and offices of the Bank reached 
39 branches and offices across the West Bank and the Gaza Strip, in addition to 70 
automatic teller machines.
To achieve its strategic objectives of regional expansion, and one year following its 
purchase of the portfolio of the branches of the Jordan Kuwait Bank in the Palestinian 
market, Al-Quds Bank opened its office in Jordan making it the first Palestinian 
office in the kingdom’s banking sector. This has indeed embodied the Bank’s ability 
to expand in Palestine and abroad, whereby the new office serves the clients of 
Jordan Kuwait Bank in the Palestinian market, and the local customers of Al-Quds 
Bank outside Palestine. In addition, the new office has attracted new customers 
from both markets.
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General
Administration 

Ramallah
Branch

Al-Bireh

Gaza
Branch

Nablus
Branch

Al-Ezariya
Branch

Beit Jala
Branch

Salfit
Branch

Tubas
Branch

Attil
Branch

Hebron
Branch

Al-Malsyoun
Branch

Nablus New
Branch

Al-Bireh
Branch

Rimal
Branch

Tulkarm
Branch

Jericho
Branch 

Jenin
Branch

Jenin - Haifa
Street Branch

Qalqilia
Branch

Khan Younis
Branch

Al-Masyoun Neighborhood,Ramallah
and Al-Bireh –Jerusalem Street, Al-Masyoun

Downtown Ramallah, Ramallah and Al-Bireh,

Main Street, Rukab Street. Hajj Yasin Building

Al-Bireh, Ramallah and Al-Bireh,

Education Street – Burj Al-Bireh Building 

Sabra Neighborhood, Gaza,Omar al-Mukhtar

Street, opposite to the Municipality Park

Downtown Nablus, Nablus

Main Market

Ras al-Kabsa, Ezariya, Jerusalem,

Main Street, Kabsa Junction

Beit Jala, Bethlehem

Al-Sahl Street

Salfit,

Medina Street

Main Street, Tubas,

Near Shifa Hospital 

Attil, Tulkarm, Al-Shamali Neighborhood,

Main Street, Sha'rawiya Entrance

Main Street, Hebron,

Ibn Rushd Roundabout 

Al-Masyoun Neighborhood, Ramallah and

Al-Bireh, Al-Quds Street, Al-Masyoun

Rafidia, Nablus,

Sudah Building 

Al-Bireh, Ramallah and Al-Bireh,

Tahuna Street 

Rimal, Gaza,

Omar al-Mukhtar Street

Downtown Tulkarm, Tulkarm,

Al-Asir Street

En al-Sultan, Jericho,

Al-Muntazahat Street

Downtown Jenin, Jenin,

Abu-Bakr Street

Haifa Street, Jenin,

Haifa Building 

Downtown Qalqilia, Qalqilia,

Shaima Roundabout

Saqqa Street, Khan Younis, 

Al-Farra Building 

Nusseirat
Branch

Ras al-Jora
Branch

Bethlehem
Branch

Jabalia
Branch

Rafah
Branch 

Beit Lahia
Office

Anabta
Office

Najah
Office

Biddya
Office

Silat al-Dahr
Office

Al-Quds Street
Office

Qabalan
Office

Jamma'in
Office

Al-Zaytoun
Office

Tarqumia
Office

Ad-Dhahiriya
Office

Al-Rayhan
Office

Plaza Mall
Office

Al-Tira
Office 

Representative
Office 

Nusseirat, Deir el-Balah

Salaheddin Street

Ras al-Jora, Hebron,

Nazmi Salah Building

Bethlehem,

Al-Mahd Al-Jadid Street

Jabalia, Gaza. Jabalia Refugee Camp,

opposite to the UN office

Rafah,

Al-Najma Roundabout

Beit Lahia, Gaza,

Main Street, Beit Lahia Square

Tulkarm

Main Street, Badran Building

Nablus, 

Najah National University Campus 

Biddya, Salfit,

Main Street

Silat al-Dahr, Jenin,

Main Street

Al-Bireh, Ramallah and Al-Bireh,

Al-Quds Street, Raj'in Street

Qabalan, Nablus,

Main Street

Jamma'in, Salfit,

Main Street

Al-Zaytoun, Gaza,

Salaheddin Street

Tarqumia, Hebron,

Main Street

Ad-Dhahiriya, Hebron, Mashrou'

Quarter, near the Chamber of Commerce

Al-Rayhan Suburb, Ramallah and Al-Bireh,

Lacsa Mall

Al-Balou, Ramallah and Al-Bireh,

Bravo Mall

Al-Tira, Ramallah and Al-Bireh,

Batn Al-Hawa Street 

Amman, Jordan,

Rabia, Yarmouk Plaza 2
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Human Capital

The Human Capital Administration contributes to achieving the Bank’s goals by of-
fering support in the areas of human resources, and by creating an environment 
that helps the Bank’s family make the best use of their capabilities. This was the 
reason behind the establishment of the Human Capital Administration, which was 
not just a change of title but an expression of conviction and a major transformation 
in responsibilities and tasks. In addition, the creation of the new administration 
aimed at enhancing the strategic cooperation with the senior management in shap-
ing the role of the human factor in the Bank’s growth and development.

The Human Capital Administration consists of three main departments:

• Human Resources Department
• Department of Human Resources Development
• Training Center

Al-Quds Bank believes that the human factor is an essential component of its re-
sources, and that great attention and care must be given to this factor in order to 
preserve, develop and take care of its affairs. Therefore, the Bank takes pride in its 
highly experienced employees of both genders.

Distribution of employees between the General Administration
and the branches and offices of the bank:

Number of employees

Employees of the General Administration 

Unclassified employees of the General Administration 

Employees of the branches 

Unclassified employees of the branches 

741

362

26

313

40
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Distribution of employees by gender in the General Administration
and the branches:

Distribution of employees according to academic qualification:

Total

Males

 General  Branches  Proportion

 General  Branches  Proportion

 General  Branches  Proportion

283
73%

228
65%

511
69%

Females

105
27%

125
35%

230
31%

388 353 741

Masters

Bachelors

Diploma

High School and above 

Total employees

23

551

78

43

741
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22 to 30 years 31 to 40 years 

41 to 50 years 

Total employees 

741

51 to 60 years 

Less than 22 years

Average age of all employees

Average age in the branches of the bank 

Average age in the General Administration 

Average age of the directors of the General Administration 

Average age of the directors of the branches and offices 

32

31

32

45

41

Human Capital

Distribution of employees by age:

Distribution of employees according to average age:
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Training Center

At the Training Center of Al-Quds Bank, we view training as an important investment in 
human capital and not as a financial burden. We do everything we can to help each 
employee achieve their career aspirations. Therefore, we are building, designing and 
executing training programs that meet the needs of our employees, while focusing on 
new employees in particular and involving them in international conferences and seminars 
in the area of banking. We also attract local and international experts and specialists in all 
areas of banking.
As one of the best practices in the banking sector, our work methodology involves various 
training programs and activities and as follows:

• Internship training
• In-house training
• External training
• Onboarding Program for the training of new employees 
• Practical training programs for employees
• Specialized Arab and international professional certification programs
• Al-Quds Bank Educational Platform for training online 
During the year 2019, a total of 128 training activities and programs of various kinds were 
implemented, and were divided into 4,597 training hours in which 1,743 trainees 
participated. The total cost of these activities amounted to $278,938 in addition to petty 
cash and transportation costs. The major focus of these activities was on the employees of 
levels 1 to 4, who received 42 percent of the total expenses of the activities and training 
programs, and who represented 80 percent of the total participants.

The General Administration 

Region Percentage of
total programs

Percentage of
total participants

Number of
training hours Total costs

The branches and offices
of the West Bank 

The Gaza Administration 

60%

27%

13%

32%

54%

14%

3076

1328

193

$186,573 

$61,683 

$17,689 

These programs were also divided into the various sectors of the Bank as follows:
The business sector had the largest percentage in terms of the number of programs, 
the number of participants and the total cost, and had the lion’s share of the budget.

Business sector

Sector
Percentage of the

number of
programs

Percentage of the
number of

participants
Number of

training hours Total costs

 Support sector

 Control sector

44%

39%

17%

79%

16%

5%

2153

1835

609

$153,044

$82,677

$30,224

Human Capital

The activities and training programs were distributed between the General Administra-
tion, the branches and offices of the West Bank and the Gaza Administration, as follows:
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The Training Center implemented these programs in-house, home, and abroad as 
follows:

A number of employees of Al-Quds Bank have been dispatched to participate in 
workshops, forums, conferences and training courses outside the State of Palestine, 
aiming to keep pace with global and international developments in the banking 
sector. The greatest emphasis was placed on in-house training through specialized 
programs tailored for the Bank’s employees, with the participants of in-house 
trainings representing 89 percent of the total number of participants in the training 
activities and programs.

 Training abroad

Sector 
Number of
programs 

Percentage of the
number of

participants 

Number of
training hours Total costs 

 In-house training

 Local training

30

58

40

3%

89%

8%

1154

1400

2043

$127,693

$88,971

$49,281

Human Capital
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Social Responsibility

During the year 2019, the Bank remained committed to its societal responsibilities 
towards individuals and institutions of the local community, with the social 
responsibility programs covering various fields. During the year, support and 
donations were provided to many health, educational, cultural, social, humanitarian 
and sports centers and institutions.
The Bank also maintained communications with bodies and institutions and 
supported them in implementing their community activities. Further, the bank 
sponsored many charitable activities carried out by these institutions as part of their 
efforts to combat poverty, hunger and unemployment. It also sponsored a number 
of cultural, sports and social festivals and participated in many national events.
During 2019, Al-Quds Bank spent a total of $237,822 on social responsibility in the 
forms of donations and sponsorships. The Bank also sponsored and provided 
donations to about 67 community activities.

Contributions by sector

Health and environment

Ports

Development

Education

Childhood

Women

People with special needs

Culture

Relief

Innovation and youth

22,795

23,088

34,160

51,210

9,358

12,822

10,481

7,062

50,335

16,511

Value of societal contribution
in USD
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Shareholder Relationships

Al-Quds Bank builds and maintains positive relationships with all shareholders based 
on transparency, striving to communicate and build positive relationships with them 
by all possible means, whether through the Shareholders Section or through our 
widespread branches. The Bank is also keen to hand over the annual report that is 
released at the end of each year, as well as encourages the shareholders by all means, 
especially small ones, to attend the annual meeting of the bank’s general assembly. 
During the annual meeting, shareholders are encouraged to conduct voting either 
in-person or through a special power-of-attorney in the event of their absence

During these annual meeting of the General Assembly of the Bank, the following 
takes place:

• The heads of the committees emanating from the Council attend the meeting.
• Representatives of the external auditors attend the annual meeting of the General 
Assembly in order to answer any questions that may be raised regarding the audit 
and the auditor’s report.
• Representatives of the Palestinian Monetary Authority are invited to attend the 
meeting in order to be informed of what is going on.
• During the annual meeting of the General Assembly, attendees would elect 
members of the Council who meet the qualifications and conditions at the end of 
the term of the Council.
• Attendees would elect the external auditor and determine their fees, or otherwise 
authorize the Board of Directors to determine their fees.
• Documenting the minutes and the reports on the course of events during the 
annual General Assembly meeting, including the results of voting and the questions 
raised by shareholders regarding their contributions.
• The Bank publishes the annual report on its website, and maintains communication 
with our shareholders on our social media platforms around the clock.

Akram Abdullatif Jarab

Name 

By the end of 2019

Number of
shares

Rate of
contribution 

Number of
shares

Rate of
contribution 

17,997,363 19.95%

By the end of 2018

16,679,670 19.95%

8,357,067 10%

Palestine Pension Agency 8,115,547 8.9% 7,521,360 9%

Al-Shorouq Company for Financial
and Real Estate Investments 4,519,174 5.01% 5,513,720 6.59%

Jordan Kuwait Bank Company 9,017,275 10%

The following table shows shareholders whose contribution exceeds 5 percent as on 
12 December 2019:
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Name Nationality Position 

Jordanian Chairman of the Board 17,997,363

Jordanian Deputy Chairman of the Board 3,222,825

2019 2018

Number of owned shares 

Jordanian Member of the Board 9,017,275

Palestinian Member of the Board 8,115,547

Palestinian Member of the Board 53,400

Jordanian Member of the Board 44,248

Jordanian Member of the Board 1,955,348

Palestinian Member of the Board 120,108

Palestinian Member of the Board 118,690

Palestinian Member of the Board 35,607

Jordanian Member of the Board 1,655,664

Palestinian Member of the Board 4,519,174

16,679,670

2,986,863

8,357,067

7,521,360

75,740

41,009

1,992,500

111,315

110,000

33,000

1,719,800

5,513,720

Akram Abdullatif Jarab

Duraid Akram Jarab

Jordan Kuwait Bank Company

Palestine Pension Agency 

Walid Najib Al-Ahmad

Muntaser Abu Dawwas

Saleh Jabr Ahmad Hamid

Ahed Fayeq Bseiso

Ruba Masrouji Alami

Majed Awni Mohammad
Abu Ramadan

Hamed Abdul-Ghani Jabr

Al-Shorouq Company for Financial
and Real Estate Investments

The following table shows the shares of the members of the Board of Directors until 
31 December 2019, compared with the shares they had at the end of the previous 
year until 31 December 2018:
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Name Number of shares
2019

Number of shares
2018 Degree of kinship

Akram Abdullatif Hasan Jarab Chairman of the Board17,997,363

Son of Mr. Akram Jarab3,253,411

Son of Mr. Akram Jarab3,222,825

Son of Mr. Akram Jarab3,052,626

Son of Mr. Akram Jarab3,044,345

16،679،670

3،015،210

2،986،863

2،829،126

2،821،451

Muhannad Akram Abdullatif Jarab

Duraid Akram Abdullatif Jarab

Yazan Akram Abdullatif Jarab

Zaid Akram Abdullatif Jarab

Akram Abdullatif Hasan Jarab  Father17,997,363

 Brother3,253,411

Deputy Chairman of the Board of Directors3,222,825

 Brother3,052,626

 Brother3,044,345

16،679،670

3،015،210

2،986،863

2،829،126

2،821،451

Muhannad Akram Abdullatif Jarab

Duraid Akram Abdullatif Jarab

Yazan Akram Abdullatif Jarab

Zaid Akram Abdullatif Jarab

Jerusalem Real Estate Investments Company Walid Al-Ahmad – Director-General500,000

 Brother64,923

Member of the Board53,400

 Brother16,230

 Wife-

500,000

60,170

75,740

15,042

5,000

Azzam Najib Mustafa Al-Ahmad

Walid Najib Mustafa Al-Ahmad

Husni Naji Mustafa Al-Ahmad

Ranwa Qadri Mohammad Al-Ahmad

Mohammad Mahmoud Yousef Masrouji  Father474,760

Member of the Board356,070

Member of the Board118,690

 Shareholder422,007

 Daughter1,621

Masrouji Company for General Trade

Ruba Mohammad Mahmoud Masrouji

.Jerusalem Pharmaceuticals Co. Ltd

Dina Mohammad Daoud Alami

 Daughter2,100Nadin Mohammad Daoud Alami

 Daughter2,000

440,000

330,000

110,000

391,110

1,503

1,503

1,503Dara Mohammad Daoud Alami

Rami Saleh Jabr Musallam Son25,356

Son16,486

Member of the Board1,955,348

 Daughter19,711

 Daughter19,711

Ramzi Saleh Jabr Hamid

Saleh Jabr Ahmad Hamid

Rola Saleh Jabr Hamid

Lina Saleh Jabr Musallam

 Daughter19,711Dina Saleh Jabr Musallam

 Wife-Jamil Mohammad Yousef Musallam

 Brother160,000Kamal Jabr Ahmad Hamid

 Brother-

38،500

11،744

1،992،500

16،500

16،500

16،500

16،500

400،000

7،000Fahad Jabr Ahmad Hamid

Al-Shorouq Company for Financial
and Real Estate Investments

Member of the Board4,519,174

Chairman of the Board of
Al-Shorouq Company168,055

Deputy Chairman of the Board of
Al-Shorouq Company

-

5،513،720

12,100

550

Ibrahim Ahmad
Abdul-Fattah Abu Dayyeh

Ahmad Ibrahim Abu Dayyeh

Shareholder Relationships

Table of ownership of the relatives of the Board Members for the year 2019:
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Name Nationality Position

Salah "Mohammad Salim"
Salah Hedmi

Palestinian CEO 20,000

Munther Mohammad
Abdulrahma Odeh

Palestinian
Senior Deputy CEO
Director of Credit

Quality Department
33,707

2019 2018

Number of owned shares

Zaid Akram Abdullatif Jarrab Palestinian Director of the Strategic
Planning Department 3,044,345

Albert Edmond Emile Habash Palestinian
Director of Credit

Department 13,950

-

31,240

2,821,451

-

At Al Quds Bank, we strive to maintain a fruitful relationship with shareholders and 
investors by answering their inquiries and keeping in touch with them all the time.

Information is communicated to the shareholders through:

• The annual report that is sent annually together with the invitation of the Gener-
al Assembly through manual mail.

• The branches of the bank.

The total salaries and remunerations of the senior executive management amount-
ed to $1,751,545 during the year 2019, compared to $1,595,912 during the year 
2018.

Shareholder Relationships

The following table shows the ownership of the Executive Management as 
of December 31, 2019, compared to December 31, 2018:
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Trading activity for the year 2019

Summary of the trading activity for the year 2019 for the 
share of Al Quds Bank 

Statement

Number of traded shares 15,793,610

27,874,933

1,909

1.97

1.58

14,500,696

29,703,293

1,956

2.40

1.88

1,292,914

(1,828,360)

(47)

(0)

(0)

8.92%

-6.16%

-2.40%

-17.92%

-15.96%

Value of traded shares

Number of deals executed

Highest trading price (USD)

Closing price at the end
of the year (USD)

2019 2018 Change Percentage of change

Shareholder Relationships
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6 5 50,000 5,000 2,583 57,583 

6 6 25,000 12,000 8,248 45,248 

6 4 25,000 11,000 - 36,000 

6 6 25,000 11,000 - 36,000 

6 6 25,000 23,000 - 48,000 

6 6 25,000 14,000 5,250 44,250 

6 6 25,000 6,000 3,280 34,280 

6 6 25,000 9,000 - 34,000 

6 6 25,000 6,000 4,500 35,500 

6 6 25,000 8,000 - 33,000 

6 5 25,000 11,000 5,410 41,410 

6 6 25,000 6,000 2,803 33,803   
325,000 122,000 32,075 479,075   
52,000 19,520 - 71,520   
377,000 141,520 32,075 550,595 

     
(45,040)      
505,555 

 

Name

Akram Abdullatif Jarrab

Duraid Akram Abdullatif Jarrab

Palestine Pension Agency, represented
by Dr. Ahmad Abdussalam Majdalani

Walid Najib Al-Ahmad

Ahed Fayeq Bseiso

Jordan Kuwait Bank, represented by Mr. Haitham Battikhi

Ruba Masrouji Alami

Saleh Jabr Hamid

Dr. Hamed Abdulghani Jabr

Muntaser Izzat Abu Dawwas

Dr. Majed Awni Abu Ramadan

Total

VAT

Total expenses of members of the board including VAT

Total expenses of members of the
board including VAT for the year 2019

Surplus of the expenses allocated for the board for the year 2018

Al-Shorouq Company for Financial and Real Estate Investments
represented by Mr. Ibrahim Abdulfattah Abu-Dayyeh

Number of
council

sessions

Remuneration of members
of the Board of Directors

for the year 2019

Travel and
transportation

allowance

Total expenditures of
the Board of

Directors during 2019

Allowance for attending
meetings of the

council and committees
Attendance

Expenses of members of the Board of Directors 2020

Shareholder Relationships
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Governance 

Adherence to Institutional Governance

In line with the bank’s strategic vision, its board’s belief in the importance of the appropriate 
institutional governance practices, the banking regulations, the PMA’s instructions and the Basel 
Committee’s recommendations on institutional governance, the Palestinian banking governance 
guidlines and best practices, the bank’s mission to provide best modern banking services for all 
the categories of the Palestinian society, the Board of Directors has committed itself to imple-
menting the institutional governance guidline in accordance with the Palestinian banking envi-
ronment, legislations and regulations governing the operations of the banking sector in the 
country and the instructions of the PMA and the Palestine Exchange.
 
The bank reviews, develops and finetunes this manual to keep pace with the latest relevant up-
dates and instructions and publishes it as part of the annual report on the website of the bank. 
This manual is also available to the public upon request.  

 Board of Directors 

The Board of Directors should ensure: 
 
- Separation between the positions of the Chairman of the Board and that of the Chief Executive 
Officer (CEO).
- No  kinship up to the third degree between the Chairman of the Board and the CEO.
- Separation between the responsibilities of the Chiarman of the Board and those of the CEO in 
accordance with written instructions approved by the board. These instructions should be subject 
to review when needed.  
- Exercise by the Chairman of the Borad of all the powers and authorities confered upon him ac-
cording to the applicable laws in Palestine and the regulations of the PMA, as well as the author-
ities granted to him thereby. 

Responsibilities of the Chairman:

1. Supervising the performance of the bank and implementation of the policies set by the board 
to realize the targets and goals of the bank. He is also in charge of monitoring and evaluating the 
general performance of the bank according to the strategies, plans, goals, policies and budgets 
approved by the board. 
2. Ensuring effective and high-quality institutional governance within the bank and creating in-
stitutional governance-based constructive relationships between the the members of the board 
and the executive management. The Chairman also contributes to promoting the institutional 
culture within the board by instilling a culture of constructive criticism and encouraging views 
sharing in the meetings of the board. He also ensures a timely communication of appropriate and 
adequate information to all the members of the board and shareholders.

Responsibilities of the Board of Directors:

• Management of the activities of the bank, maintaining its solvency and approving the regular 
financial statements reviewed by the external auditor as well as the recommending the General 
Assembly to accept the external auditor of the bank. Additional tasks include ensuring a proper 
response to the requirements of the PMA and taking care of the interests of the shareholders, 
depositers, debitors, employees and other relevant entities. In addition, the Board makes sure 
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that the management of the bank is appropriately done in accordance with the applicable laws 
and regulations as well as the bank’s internal policies. 
• Drawing the bank’s general policy, including the strategies, objectives and business policies. It 
must regularly develop these policies and ensure their execution by the executive management. 
• The Board of Directors is the authority that has the mandate to approve the organizational 
chart and the job description of the different levels of the bank. It is also mandated to approve 
the bank’s policies and action plan, including risks policies and their execution procedures. The 
board makes sure that the bank has the tools to measure these risks and set their necessary limits. 
In addition, it has the mandate to approve the credit and investment policies as well as the poli-
cies of employment, performance evaluation and internal controls.  
• The Board of Directors chooses the memebrs of the senior executive management of the bank, 
experts and consultants in accordance with the recruitment and appointment policies approved 
thereby. It evaluates their performance and determines their salaries and bonuses annually. It 
must make sure that the bank has a succession plan for the members of the executive manage-
ment, including qualified substitutes to manage the bank. 
• The Board of Directors supervises and monitors the activities of the bank according to the ap-
plicable laws, instructions and decisions as well as its internal regulations and in line with the 
principles of good institutional governance. The board also requests the executive management 
to submit any necessary reports on due dates. 
• The Board of Directors develops a general management framework that includes a suitable or-
ganizational chart with clear lines of authority, responsibilities and levels of management. Fur-
ther, the board develops an integral institutional control system, including internal monitoring 
and control rules as well as risk management mechanism. The system also includes compliance 
oversight and anti-money laundering policies as well as conduct and ethics standards. Likewise, 
it sets clear treasury operations management and anti-fraud and counterfeit regulations. 
• The Board of Directors exercises its duties towards the bank with sincerity and diligence. For 
instance, it ensures that the bank has the necessary mechanisms that secure the bank’s compli-
ance with the applicable legislations, regulations and laws. The members of the board make sure 
that they exercise their banking duties with no conflict of interest or any manifestation thereof. 
They ensure adequate time and effort to fulfil their responsibilities towards the bank. 
• The Board of Directors evaluates through its corporate nomination and remuneration commit-
tee its performance at least once annually. 
• The Board of Directors evaluates the CEO annually. 
• The Board of Directors evaluates the departments of the bank (risks, compliance, internal audit, 
and anti-money laundering).
• Determining the framework of the bank’s risk appetite and ensuring its alignment with the 
strategic objectives, capital, financial plans, incentives and bonuses. It should also publish the 
framework of the risk appetite at all the levels of the bank by developing an understandable risk 
appetite document.   
• Organizational responsibilities aimd at ensuring effective and efficient coordination between 
the different operating units to prevent any gaps in the internal controls or duplicity of tasks (3 
defence lines).  
• The Board of Directors should develop, in partnership with the Executive Management and the 
Risks Officer, a risk appetite framework and set necessary measures to ensure its implementation 
and monitoring. The risk governance must involve a strong risk culture and management. The 
responsibilities and functions of the Risk and Internal Controls Department must be clearly out-
lined.
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Board of Directors Operating Mechanism: 

• It holds regular meetings according to the applicable laws and regulations. It must have at least 
a bimonthly meeting. The items of the agenda of every meeting must be specified to ensure the 
coverage of all relevant topics.
• The bank provides the members of the board of directors with adequate information prior to 
the meeting to enable them to reach sound decisions. Draft minutes of the meetings should be 
distributed within a period of seven days from the date of the meeting, and must be signed by 
all the members of the board. A copy of the draft minutes must be provided to the PMA within 
a period of one month from the date of the meeting.   
• The Board of Directors has the mandate to officially appoint and dismiss the Secretary General 
of the board, taking into consideration the knowledge and experience the Secretary General 
should have due to the importance of this position. He is responsible for documenting the minutes 
of all meetings held and the decisions made by the board and subordinate committees. 

Board of Directors Committees 

• The Board of Directors is ultimately responsible for running the bank’s businesses and affairs. It 
establishes committees to increase the board’s efficiency, effectiveness, competence and 
transparency. These committees are required to submit their reports to the Board of Directors, 
which determines their tasks, duties, responsibilities, tenure and powers in writing according to 
the applicable laws and regulations.  
• The Board of Directors appoints the members of these committees officially and transparently. 
It publishes their names and a summary of their tasks and duties within the annual report of the 
bank. Each committee of the board has the right to directly contact the Executive Management 
of the bank through the Chairman of the Board and the CEO.  
• The Board of Directors forms five main committees (executive committee, audit committee, 
risks and compliance committee, institutional governance, nominations and remuneration 
committee, investment committee). Each of these committees has responsibilities determined by 
the Board of Directors according to the applicable laws and regulations. Ad hoc committees 
could be formed from the members of the Board of Directors to timely address certain issues. A 
number of committees could be merged together, if necessary. 

a. Executive Cmmittee:
The Executive Committee was elected and comprised of four elected members of the Board of 
Directors to ensure the compliance of the Executive Management with the credit and investment 
policies and the powers determined by the board. The members of the committee should have 
the necessary expertise and skills. It submits its reports and recommendations to the board and 
convenes regularly with the presence of the CEO or whoever he authorizes.

 The Executive Committee duly writes the minutes of these meetings and exercises responsibilities 
under the supervison of the board in accordance with the applicable laws and regulations as well 
as the instructions of the PMA. It commits itself to best international practices and the regulatory 
framework of Basel Committee on Banking Supervision. 

The Executive Committee is chaired by the Chairman of the Board,Mr. Duraid Jerab, with the 
membership of Waleed Al Ahmad, Saleh Jaber Hmaid and Ruba Masrouji. It may invite any person 
it deems appropriate to attend its meeting. 

Responsibilities of the Executive Committee:
• Authorizing credit and investment transactions that are beyond the mandate of the Executive 
Management.
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• Setting forth the bank’s credit and investment policy, credit facilities terms and particulars, 
guarantees and credit limits as well as the powers of the executive committees according to the 
applicable laws and regulations of the PMA. It alsoregularly reviews and updates all of the 
abovementioned items based on the changing economic and banking policies environment. 
• Making certain of the Executive Management compliance with the credit policies and the 
powers determined by the board.
• Considering defaulted debts and setting forth plans to reduce them, and making sure that 
there are adequate loans provisions in accordance with the regulations of the PMA. It also submits 
recommendations in relation to writing off these debts.
• Submitting regular reports to the Board of Directors about the status of the credit portfolio. 
These reports should provide information on the volume of the portfolio, classified facilities, loss 
provisions and loan collection efforts. It should also provide information on the bank’s investment 
portfolios and any changes thereby. 

b. Audit Committee:
The elected Audit Committee is comprised of 3 non-executive members of the board. They are all 
qualified and experienced in accounting and finance management. The committee performs its 
activities under the supervision of the board and submits its reports and recommendations to it. 
The Audit Committee comvenes (4) times per year in the presence of the Manager of the Audit 
Department. It duly writes the minutes of these meetings and exercises its responsibilities and 
duties according to the applicable laws and legislations and the instructions of the PMA as well 
as the best international practices and regulatory framework of Basel Committee on Banking 
Supervision.  It may invite to its meetings any person it deems to be appropriate. It is chaired by 
Dr. Ahmad Majdalani and has Ahed Bseso and Mutasir Dawas as members. 

Responsibilities of the Audit Committee

• Supervising external and internal auditors and monitoring the inclusiveness of their performance 
as well as the integrity and accuracy of the financial information provided for the Board of 
Directors, shareholders and other beneficiaries.
• Reviewing the comments of the reports of the PMA and the external and internal auditors, in 
addition to monitoring the measures taken thereby.  
• Ensuring the competence of the bank’s internal monitoring procedures and their compliance 
with the laws, regulations and instructions issued by the PMA as well as the rules of the board 
and other Palestinian applicable legislations.
• Reviewing the periodic financial statements and information before submitting them to the 
board to scrutinize their adequacy according to the applicable accounting principles and the 
requirements of the PMA, as well as the adequacy of the necessary provisions. 
• Ensuring necessary independence for the Department of Internal Audit to perform its duties, 
agreeing to appointing or dismissing its manager performimg annual evaluation for him, and 
setting accountability mechanisms for the Audit Department to enable its staff to do their duties 
and approving the duties and powers delegated to it.  
• Considering financial reports before their submitting to the Board of Directors, and providing 
recommendations thereby. The Audit Committee also provides reports on any changes in the 
applicable accounting policies or any changes on the bank’s accounts due to the auditing process 
or suggestions provided by the accounts auditor. It ascertains the accuracy of the accounting and 
controls procedures, their propriety and the bank compliance therewith.
• Providing advice for the board on nomination, appointment, and end of service, remuneration 
and election of the external auditor by the General Assembly. Making certain that the external 
auditor is qualified and meets the conditions of the PMA and the applicable laws and legislations. 
• Setting forth disclosure and transparency standards and submitting them to the board for 
approval. 
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• Coordinating with the Risk Management Department to keep the financial position of the bank 
and its performance transparent. 
• Considering any issue brought to its attention by the board or any issue it deems appropriate to 
consider and express opinion thereof. 

c. Risk and Compliance Committee:
The elected Risk and Compliance Committee was comprised of 3 members with the necessary 
knowledge, skills and expertise. The committee performs its activities under the supervision of 
the Board of Directors and submits its reports and recommendations to it. It convenes 4 times 
annually in the presence of the CEO or the one authorized by him. It duely writes the minutes of 
its meetings and performs its duties and responsibilities according to the laws, legislations and 
instructions of PMA as well as best international practices and regulatory framework of Basel 
Committee on Banking Supervision. The committee may invite any person it deems appropriate 
to its meetings. The committee is chaired by Mr. Muntasir Dawwas, and has Ahed Bsesso and 
Ibraheem Abu Dayyah as members.  

Responsibilities of the Risk and Compliance Committee:

• Reviewing the policies and strategis of the Risks Department which follows up all types of risks 
facing the bank, including, inter alia, credit risks, market risks, operating risks, liquidity risks, 
credit concentration risks, interest rate risks). They must be reviewed before submitting them to 
the board for approval. 
• Updating the methods and mechanisms of risk reduction in alignment with the relevant control 
procedures to enhance the bank’s financial position against any risks and guarantee its propriety. 
• The Executive Management of the bank is responsible for implementing the above-said policies, 
strategies and approaches under the supervision of the Risk and Compliance Committee.
• Receiving suggestions from the Eecutive Management about the organizational chart of the 
Risks Department and its development. The committee reviews the suggestions and introduces 
amendments to submit them to the board for approval. 
• The committee keeps itself up-to-date on the fast developments and increasing complications 
that the Risk Department goes through. It submits its periodic reports on these developments to 
the board. 
• Obtaining all information about any matter within the sphere of its concern. 
• Reviewing the reports of the Compliance Department and its adherence to the operating 
procedures manual. It also reviews the inclusiveness of these reports and consistence with the 
relevant requirements of the PMA to realize the maximum level of compliance with the appropriate 
banking laws, regulations, instructions and practices.
 
d. Corporate Governance Committee:
The elected Corporate Governance Committee was comprised of 3 non-executive members of the 
Board of Directors to coordinate and implement the governance policy. The members of the 
committee have the ability to read and understand the financial statements. They also have the 
ability to coordinate and link between the department and the complementary tasks of governance 
and audit committees. They also have adequate legal and banking expertise. 
The committee convenes twice a year. It is chaired by Ahed Bsesso and has Hamed Jaber and 
Ibraheem Abu Dayyah as members.   

Responsibilities of the Corporate Governance Committee:

• Supervising the implementation of the governance policy through joint action with both the 
Administration and the Audit Committee.
• Providing the board with tasks-based reports and recommendations, including its evaluation of 
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the department’s compliance with the banking governance manual and its suggestions to align 
the manual with best international practices. 
• Preparing and reviewing the corporate governance manual according to the laws, legislations 
and instructions issued thereof. 
• Setting forth the measures necessary for realizing the items of this manual. 
• Monitoring all relevant developments.
• Annual review of the manual and publishing it at large.
• Making sure that the Executive Management monitors the activities of the bank appropriately 
and exercises its responsibilities according to the internal control rules and regulations issued by 
the PMA.
  
e. Remuneration and Nomination Committee
The Remuneration and Nomination Committee is comprised of 3 non-executive members of the 
board with adequate knowledge, skills and expertise in the required field. It can take its decisions 
independently and objectively. The committee acts under the supervision of the Board of Directors 
and presents its reports and recommendations to it. It convenes twice a year in the presence of 
the CEO or whoever he authorizes. The committee duely writes the minutes of its meetings. It is 
chaired by Ahed Bsesso and has Hamed Jaber and Ibraheem Abu Dayyah as members. 

Responsibilities of Remuneration and Nomination Committee

• Preparing standards to be approved by the Board of Directors to set the conditions and 
qualifications that the members of the Board of Directors must meet in terms of skills, experience 
and other areas deemed  necessary.
• Writing a report to be submitted by the Board of Directors to the shareholders to elect or re-
elect its members. The report presents the following information:

a) Term of membership and the professional qualifications and knowledge the candidate 
should have in the field of banking and management of other companies. It also describes 
the other positions the candidate occupies and the relationship between the candidate and 
the bank on one hand and his relationship with the other members, on the other.
b) Submitting a statement verifying that the candidate has met the requirments set out in 
the definition of the independent member upon his appointment.   
• Submitting recommendations to the Board of Directors concerning the changes that should 
be made with regard to the number of the members of the board or any of its committees. 

• Identifying qualified members and submitting recommendations to the board concerning the 
candidate for occupying a seat if there is a vacancy at any of the board’s committees. 
• Supervising the general policies of human resources. 
• Examining the eligibility of all the candidates of the shareholders suggested for the membership 
of the board or any other candidates suggested by the Executive Management.  
• Submitting recommendations to the board about the changes the committee deems necessary 
for the structure of the Executive Management and job description of the key officers.
• Setting an appropriate plan to place the chairman and members of the board and key officers 
and to replace them in emergency situations or in case of new vacancies. 
• Evaluating the performance of the board, its committees and members at least once a year. 
• Suggesting remuneration and incentives policy and submitting it to the board for approval and 
supervising its application. 
• Reviewing the remuneration and incentives policy periodically, or upon the board’s request and 
presenting it with recommendations for amending or updating the policy. 
• Conducting periodic evaluation of the effectiveness and efficiency of the remuneration policy 
to make certain that its goals are realized.
•  Ensure that there is consistency between the bonus payment period and the actual realization 
of the revenue.
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• Submitting recommendations to the board concerning the level of the remunerations and 
allowances the chairman and members of the board as well as the key officials of the bank 
receive. 
• Ensure that the remuneration and incentives policy takes into account all types of risks which 
the bank could be exposed to when the value of the remuneration is determined. 
• Ensure that the remuneration and incentives policy is consistent with the instructions of the 
PMA and the bylaws of the bank. 

f. Investment Committee
A joint Investment Committee comprised of (6) members of the Board of Directors and Executive 
Management was elected. All the members of the committee are qualified and experienced in 
investment, accounting and financial management. It performs its activities under the supervision 
of the board and submits its reports and recommendations to it. The committee convenes upon 
need and duly writes its meetings’ minutes.
 It does performs its duties and responsibilities according the applicable laws and legislations as 
well as the instructions of the PMA and best international practices. 
The committee may invite to its meetings any person it deems appropriate. It is chaired by Ahmad 
Majdalani and has Ibraheem Abu Dayyah, Ruba Masrouji, Salah Hidmi, Zaid Jereb and Alber 
Habash as members.  

Responsibilities of the Investment Committee: 

• Monitoring and reviewing investment instruments, periodic reports and the present and 
potential investments of the bank. 
• Providing new investment opportunities, making investment decisions and submitting 
recommendations to the Board of Directors. 
• Considering the issues brought to its attention by the Board of Directors or any other issue it 
deems necessary to consider and express opinion thereby. 

Internal Control and Monitoring System 

• Quds Bank has built its Internal Control and Monitoring System based on the general framework 
of the internal monitoring system and the instructions of the PMA as well as the applicable laws 
and guidelines therein. 
• The organizational charter of the internal control and monitoring is reviewed by the internal 
and external auditor at least once a year. 
• In addition to the financial statements, the bank shall include into its annual report a statement 
on the competence of the internal control and monitoring systems. 
• The Board of Directors carries out its responsibilities based on a general framework of internal 
control and monitoring to verify the efficiency and effectiveness of the financial reports and 
adherence to the applicable laws and regulations.
• Setting procedures that ensure decision-makers timely access to information, including the 
emergency plan. 
• Independency of the Audit and Compliance Departments as well as Anti-money Laundering, 
Preventing Financing of Terrirosim and Risks Department.

3. Internal Audit 

Quds Bank is mindful of the importance of having effective internal department. It is viewed as 
the third defense line and added value to the bank. It helps realize the bank’s goals and improve 
its operations by setting a thorough methodology to improve the competence of its governance, 
risk management and internal monitoring. 
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The objectives and responsibilities of internal audit:

• Setting forth an internal audit charter to be approved by the Board of Directors to specify the 
roles, responsibilities and powers of the department.
• Preparing an annual risk-based audit plan. It must be approved by the Audit Committee of the 
board.
• Checking and assessing the suitability and efficiency of the internal control regulations and the 
mechanism used by all departments and sections to do their duties and minimize the risk thereof. 
• Writing periodical reports on the competence of the internal control and monitoring regulations 
to minimize the risks which the bank faces and to upgrade the monitoring environment to 
acceptable levels.
  
4. Compliance Department

Within the context of compliance with the requirements of Basel Committee on Banking 
Supervision, Quds Bank has established the Department of Compliance as an independent 
department entrusted with supervising compliance with the laws, regulations and legislations set 
by oversight bodies to act according to best banking practices.  
The Department of Compliance has enumerated the laws, regulations and instructions governing 
the bank and educated its staff about the concept of compliance through several training courses 
and workshops. The bank seeks to ensure the independency of the compliance department and 
keep providing it with a competent and well-trained staff. 

Responsibilities of the Department of Complaince 

• Designing, reviewing and updating the compliance manual periodically, and in case of need. 
• Preparing an effective mechanism that ensures the bank’s compliance with the applicable laws 
and legislations as well as the relevant directives and guidelines. 
• Submitting periodic reports on the outcomes of its activities and watch of compliance to the 
Risk and Compliance Committee of the Board of Directors. 
• Evaluating and monitoring the application of the corporate governance in the bank.
• Monitoring the application of and compliance with the Foreign American Tax Compliance Act 
(FATCA).
 
5. Anti-Money Laundering and Countering the Financing of Terrorism Department:

Al Quds Bank seeks to implement the best standards of anti-money laundering and countering 
the financing of terrorism through its compliance with all the laws, regulations, instructions, 
orders, codes of conduct and appropriate banking standards and practices issued by local and 
international monitoring entities. 
Given international developments and in alignment with the best practices of countering money 
laundering and implementing monitoring entities’ requirements, the department carried out the 
following: 

• Establishing Anti-Money Laundering and Countering the Financing of Terrorism Department 
with qualified staff.
• Approving two systems to promote oversight and monitoring of accounts:
- An automated system for examining all financial transactions data to ensure that they are not 
included within the prohibited international lists, such as the OFAC\UN lists.
- An automated system for combating money laundering and terror financing operations. It 
checks and monitors all financial transactions that take place on the bank’s customers’ accounts. 
It also discovers and limits suspicious transactions in order to protect the bank’s financial system 
from exploitation and minimize money laundering and terrorist financing operations.
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6. Risks Department: 

The Bank’s management has attached special attention to the requirements of the Basel Committee 
and the instructions of the Palestinian Monetary Authority as a reference for consolidating and 
enhancing the bank’s ability to improve the monitoring environment and challenge the various 
types of risks facing it. 
Given the political and security instability in the occupied Palestinian territory, the administration 
of the bank took practical steps to counter risks. It established specialized risks departments, 
including credit, operating, market and liquidity departments. These departments were equipped 
with qualified staff and modern equipment. The bank also built an alternative site for running 
every day transactions in emergency situations and set plans to confront risks and disasters based 
on the results of the analysis of the impacts of the potential scenarios. 
It also applied the CARE application to manage operating risks and created risk file for all the 
branches of the bank. The bank further created a database of operations errors. 
The bank promoted the structures which govern the credit risks department by separating the 
responsibilities of the corporate credit, SME and individuals credit departments. In the same vien, 
it enhanced oversight on credit, monitoring and collection. The bank also developed the policies 
and procedures of the risks department, so that it can keep the quality of the credit portfolio. 
The bank established the Risk and Compliance Management Committee at the level of the 
Executive Management. The Committee reviews and assesses the risks of the bank’s departments 
and submits its periodic reports to the Risks and Compliance Committee of the Board of Directors. 

The Risks Department performs the following duties within the general framework:  
a) Submitting its periodic reports to the Risks and Compliance Committee of the Executive 
Management. Concerning its daily activities, it remains subject to the CEO.
b) Responsibilities of the Risks Department

• Setting risks policies for all types of risks to be approved by the Board of Directors. 
• Analyzing all the risks, including credit risks, market risks, liquidty and operating risks. 
• Developing measurement and control mechanisms for each type of risks. 
• Submitting recommendations to the Risks and Compliance Committee of the Executive 
Management concerning risks limits, approvals, submission of reports and documenting 
exceptional cases where the risks department policies aren’t applicable.  
• Providing the Board of Directors and the senior Executive Management with information about 
the bank’s risk measurement and risk profile. The Board of Directors regularly reviews the reports 
of qualitative and quantitative risks.
• Approval of Risks Management Means and as follows

1. Risks self-assessment and setting risks indicators.
2. Preparing a chronological data-base of losses, identifying the cuases of these losses, 
classifying them according to the type of the risk, identifying the controls that led to such 
losses and suggesting support mechanisms or adding new controls to avoid such gaps in the 
future. 
3. Providing necessary equipment and risk-management appropriate automatic systems.   
4. Developing emergency plan and keeping it updated. It must be ensured that the bank is 
ready to implement it in emergency cases. 

c) The bank’s credit committees and assets and liabilities departments help the Risks Department 
fulfill its duties according the authorities delegated to these committees. 
d) Providing the annual report of the bank with information about the organizational chart and 
the operations of the risks department in accordance with Basel Committee’s disclosure rules. 
e) Providing information about the risks the bank has for the purpose of disclosure and   to the 
public. 
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External Audit 
Exeternal audit is another level of control and monitoring over the credibility of the financial 
statements issued by the bank’s accounting and information systems, especially those related to 
the auditor’s express opinion about how fair and realistic these statements are. 
The bank makes sure that the external auditor is certified by the PMA and has not received any 
direct or indirect credit facilties from the bank. The Board of Directors must take into consideration 
the regular turnover and experiences of the auditor with other institutions.

Responsibilities of the External Auditor: 
  
1. Auditing the financial statements and accountancy records of the bank in compliance with IFRS 
and IAS standards. 
2. Complying with minimum disclosure requirments in financial statements issued by the PMA. 
3. Observing full confidentiality in accordance with professional codes of conduct.
4. Providing the Review and Audit Committee with a version of the report.
5. Attending the meetings of the General Assembly of the bank to answer to shareholders queries. 
6. Providing the PMA with a version of the annual report of the bank within a period of two 
months from the date of the end of the fiscal year. The report should include:

- Any breach of the provisions of the relevant applicable laws and regulations as well as the 
bank’s internal instructions. 
- The External Auditor’s opinion about the adequacy of the internal monitoring and control 
systems and that of the potential risks provisions.
- Verifying the fairness of the statements given to him for auditing.  

Professional Code of Ethics 

The bank has adopted the Professional Code of Ethics approved by the Board of Directors and 
pledged to have all its personnel and members of the board comply thereby. The Code of Ethics 
explains the repercussions of the breach of any of its provisions and specifies the ethics, values 
and principles of the staff, including integrity, compliance with laws, transparency and loyalty to 
the bank. 

The Relationship between the Bank and the Shareholders 
• The bank develops positive relationships with all the shareholders and encourages them, 
especially small ones, to attend the annual meeting of the General Assembly. It encourages them 
to vote in person or by proxy.  
• The shareholders are sent an invitation to the meeting of the General Assembly, with its agenda 
attached thereto, by email. They also receive an electronic copy of the annual report and a 
printed one. 
• External auditors’ representatives attend the annual meeting of the general assembly meeting 
to answer to any questions that might be asked about auditing and auditor’s report. 
• Inviting representatives of the PMA to attend the meeting of the General Assembly to keep up-
to-date with the situation of the bank.
• Electing qualified members of the new board during the annual meeting of the General 
Assembly. 
• Electing the external auditor and determing his/her remuneration or mandating the board of 
directors thereof. 
• Documenting the sessions and reports of the activities of the bank during the annual meeting 
of the General Assembly, including the results of the vote and the questions asked by the 
shareholders concerning their contributions, transparency and disclosure.
Quds Bank corporate governance is characterized by integrity, propriety, honesty, objectivity, 
transparency, disclosure and openness to the public. These characteristics which distinguish the 
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bank’s decisions are key constituents of good corporate governance. 
The bank is bent on timely disclosing all authentic information to help the users of such information 
make accurate assessment of the bank’s financial position, achievements, activities and risks.  The 
bank is also keen on providing periodic information about its activities for the relevant authorities, 
including PMA, shareholders, depositors and the public with more stress on the issues that have 
intrinsic impact on its performance. 
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