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General Overview

Since its establishment in 1995, Quds Bank has been growing to become today one of
the most outstanding and important banking institutions in Palestine. It provides the
Palestinian market with an integrated package of banking and investment services as
well as commercial solutions designed to meet the needs of clients, individuals and
companies. It also contributes to the national Palestinian economy.

Quds Bank isregistered as a public shareholding limited company with a capital of USD
20 million and increased over the years to reach USD 750.172.90 million. This success
and development has been achieved thanks to the high professionalism showed in
providing an integral set of banking services and products for its clients of individuals,
companies and start-ups and thorough use of robust capital base and genuine
expertise in exercising its role in finance. Our slogan “the Nation’s and Citizens’ Bank”
encapsulates a set of strategic policies and goals set by the Board of Directors. This
slogan is chosen in embodiment of Jerusalem as the capital of the independent State
of Palestine. It also reflects the Bank’s commitment to making a milestone change
in its different operating fields at the national level. Its services are made accessible
through its Public Administration in Ramallah and 38 branches and offices based in
strategic locations throughout Palestine in addition to its representative office in
Jordan'’s capital of Amman.
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Mission

Quds Bank’s mission is to become a distinctive bank in providing inclusive and ad-
vanced banking solutions through our services that meet the prospects of our clients
and lead them to success.

Vision

Quds Bank seeks to invest in the Palestinian capital to develop the national economy,
provide valuable banking solutions for all sectors and improve citizens’ life.

Value

Applying the highest levels of professional compliance and best banking transparent
and fair standards as well as good governance.

International Awards and Recognition

Quds Bank was awarded a number of international awards thanks to the solid
confidence, commitment and friendship it enjoys with all sectors and in recognition
of its achievements, outcomes and excellent performance indicators. It was given, by
the International Magazine Finance, the award of the best bank specialized in saving
account in Palestine. It was also awarded by “the Executive Banking” as the best bank
in terms of training and development. Likewise, it was awarded as the best bank in
Palestine according to “Financial CPI” which issues the Middle East Banker Magazine.
It considered it as one of the biggest 100 banks in the Middle East.

It was accorded these awards in recognition of its effort to develop the banking sector
and promote its distinctive position in the sector at local and regional levels and in
confirmation of its position as one of the pillars of the banking sector in Palestine.
Being accorded these awards, it gets further motivated to develop its services, achieve
further success and provide banking services and products that meet the prospects of
the bank’s clients and push up the Palestinian national economy.

Best

/ Best Bank \ / Specialized \
In Palestine Savings Bank
Awarded By In Palestine
CPI Financial Awarded By
Banker Middle East International Finance Magazine
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Chairman’s
Statement

Distinguished Shareholders,

On behalf of the members of the Board of Directors and for me, it is my pleasure to cordially salute
and express my sincere gratitude to you.

I'm pleased to present to you the 24th annual report of Quds Bank detailing our achievements of
the year of 2019 and the consolidated financial statements of the year ended at31 December 2019.
This report also includes the future plan of the bank and shares insight on the requirements of
transparency, meeting the rules of good governance and the highest standards as well as the terms
and conditions set forth in laws and legislations.

The challenges and difficulties facing Palestine have undoubtedly affected all the sectors, including
the banking sector. However, with effective and thorough execution of the standard strategy of the
bank, balanced performance and positive connectivity and communication both in the headquarters
of the General Administration and the branches of the bank in the regions, it was able to overcome
all these obstacles and difficulties.

Distinguished Shareholders,

Quds Bank has maintained its good performance at a steady pace and handled all the challenges
efficiently and effectively.

Despite all the challenges, the bank had positive contribution to the national economy with growth
in the most significant financial indicators. For instance, the gross income during the year 2019
increased by 8.66% to USD 62.14 million, compared to USD 57.19 million in 2018.

The bank has also achieved good growth in most financial indicators; gross assets increased by 9.7 %
to USD 1.33 million by the end of 2019, and the balances and deposits of clients increased by 7.48%
to USD1.03 million. In the meantime, the gross balance of direct credit facilities portfolio increased
by 14% compared to the past year and reached USD 796 million in 2019 compared to USD698
million in 2018.

The financial results achieved during 2019 positively affected the capital, with capital adequacy
ratio increasing from 13% by the end of 2018 to 13.98% by the end of 2019. Given these results,
the bank achieved after-tax- profits of USD 11.23 million. This shows the strength of the financial
position of the Bank and its ability to withstand variables and challenges and to maintain its leading
role in the banking sector as well.
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Distinguished Shareholders,

The year 2019 saw the opening of Quds Bank representative office in Amman, the capital of Jordan,
as the first Palestinian bank in the country with the goal of representing the Bank in Jordan and
building relationships with institutions and individuals. This step aims at expanding the Bank’s
relationship base, strengthening cooperation and liaison with financial entities and individuals in
Jordan. With this new office, the Bank now has 39 branches and offices.

The year 2019 witnessed the inauguration of Nablus and Salfit branches as well as Al-Rayhan Office
with the new decorative model of Quds Bank with the bank’s strategy to reach out to all clients and
better meet their needs.

Believing in its responsibility towards the local community, the bank launched more initiatives in
support of the national and societal activities. It provided support and donations during the year to
a number of health, educational, cultural, humanitarian, sport and art centers and organizations.
In addition, the Bank sponsored a number of conferences and symposiums targeting development
of civil society organizations.

Distinguished Shareholders,

At the onset of the year of 2020, we take pride in being one of the largest banks in Palestine with
branches and offices in all the regions of the country with a large clientele base.

Your institution continues its march into this year with solid budget, high-quality assets, assuring
levels of liquidity, and strong financial indicators.

Continuing to promote the culture of commitment and governance, focusing on up-to-date
technology initiatives, development of the identity of the bank, enhancement and revival of our
network of branches, completion of the projects we started in 2019 and enhancement of our
relationships with our clients are going to be among our top priorities.

These aim at maintaining our leading role in the banking sector in all of our work while continuing
to develop and strengthen our relationship with the local economies through financing individuals,
corporations and foreign trade.

Today, we are implementing the strategic plan of the bank in a systematic and scientific manner
to confront the rapidly-changing situation and address opportunities and unpredicted threats,
especially in the aftermath of the changes witnessed in the world economy and the modern trends
of the banking industry.

The future plan of the Bank also provides for implementation of effective risk-management
strategies at the national and international levels and attraction of talent and competences to
develop performance and service delivery channels. These strategies are also aimed at reinforcing
and enhancing the financial position of the bank with a view to achieve the highest level efficiency
in operational performance.

Last, but not least, I'm pleased to seize this opportunity to express my heart-felt thanks and gratitude
to the Palestinian Monetary Authority (PMA) for its support and effective cooperation with the
Palestinian banking sector.

| would like to also thank the members of the board, the executive management and the staff of
the bank for their sincere efforts to upgrade the performance of the bank and provide the best
service for its customers.

| would also like to reiterate the board’s full dedication to serving the interest of the shareholders,
depositors, and customers of the bank, hoping to continue to provide them with good services
and live up to their expectations. | affirm that the bank shall continue to fulfill its community
responsibility and support the different meaningful qualitative activities and initiatives.

AL fﬁ
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Board
of Directors







Akram Abdullatif Jerab

Chairman of the Board of Directors

* Master Degree in Business Administration, Durham University, Britain

* Bachelor’s Degree in Pharmacy, University of Baghdad

e Chairman of the Board of Directors of the Arab Company for Science and
Culture, Qasyun University, Syria

* Member of Board of Trustees, Jerusalem Open University, Palestine

* Member of Board of Trustees, Istiglal University, Palestine

e Member of Board of Trustees, Yasser Arafat Foundation

* Major Shareholder and Member of the Board of Directors, Al-Jazira

Bank, Sudan

* Chairman of the Board of Directors, Dar Al-Dawa> Company, Jordan

* Chairman of the Board of Directors and Owner, Cometa Scientific, Britain

* Founder and Chairman of the Board of Directors, Al-Karmel Company, Jordan.
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Duraid Akram Jerab
Vice-Chairman of the Board

* Master Degree in Business Administration, Durham University, Britain

* Bachelor’s Degree in Business Administration, Kent University, Britain

* Managing Director of the Medical Section, Al-Karmel Company Group, Jordan

* Member of the Board of Directors of Jordan Investment Bank.

* 17 years of experience in the trade and marketing of medical supplies and
pharmaceuticals.

e Numerous investments in the Arab world.

* Member of the Board of Directors, Dar Al-Dawa’ Investment Company, Jordan (2007-
2015).

e Member in the Board of Directors, Nutridar, Jordan (2011 - 2014).
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Dr. Ahmad Abd Al-Salam Majdalani
Member of the Board

* Representative of the Palestinian Pension Agency.

* PHD in Political Economy.

e Chairman of the Board of Directors, Palestinian
Pension Agency.

* Member of the Board of Trustees, Al-Istiglal
University, Palestine.

* Former Palestinian Minister of Labor.

Ruba Muhammad Masruiji
Member of the Board

e Master’s Degree in Business Administration,
Birzeit University
* Board member of Masrouji Group.
e Board member and CEO, United Securities
Company.
Board member of the Popular Art Center.
Board member of Tibaq Publishing House.
Member of a number of leading Palestinian
associations.
¢ (Inash Al-Usra Association , Applied Research
Institute (Arij), Friends of Birzeit University,
Miftah, Palestine Institute of Governance).
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Ahed Fayeq Bseiso
Member of the Board

* Bachelor’s Degree in Architecture, Cairo University

* Board member of Amar Company.

* Board member of the Palestinian Association of
Banks.

e Treasurer of the Palestinian Greek Economic
Cooperation Council.

* Member of the Board of Trustees, Quds Open
University.

e Member of the Board of Trustees, Palestine

Investment Fund Representative, Spanish Olive Palm

Organization, Palestine.
e AMIDEAST Advisory Board member.

Waleed Najeeb Al Ahmad

Member of the Board

* Bachelor’s Degree in Electrical Engineering.

* Prominent businessman with in-depth experience in
the construction field.

e Vice chairman of Board of Directors of Quds Real
Estate Company, Palestine.

* Board member, Arab Hotels Company, Palestine.

* Board member, Quds Fund and Endowment.
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Muntasser Izzat Abu Dawwas
Member of the Board

* Bachelor’s Degree in Accounting and
Financial Management, Buckingham
University

* General Manager, Investment Bank, Jordan

e Certified Public Accountant, USA

Dr. Hamed Jaber
Member of the Board

* Ph.D. in Electrical Engineering

* Chairman of the Board of Directors, Concord
Construction Group, Jordan.

* Board member, Al Jazeera Bank, Sudan

* Board member, Integrated Building Information
Bank.

e Former president, Islamic States Contractors Union.

e Former chairman, Arab Assurers Insurance Company.

* Former board member, Jordanian Contractors Union.

* Founder and member of the faculty staff, College of
Engineering, University of Jordan (1975-1979).

* Board Member, Agaba University.

e Former Board of Trustees Member, Agaba University
of Technology.

e Former Member of the Board of Consultants, Foussy
Consulting Firm, Madrid.
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Saleh Jaber Ihmaid
Member of the Board

* Bachelor’s Degree in Accounting

e Owner and chairman of a tea factory in Sri Lanka.

* Owner of a tea exporting company in Sri Lanka.

* Partner in Al Kamal Shipping and Clearing Company,
Kuwait, Jordan and Palestine.

* Board member, Arab Union for Exporters and Logistics.

* Member of the Board of Trustees, Qassioun University,
Syria.

* Board member, Al Takafol Insurance Company.

Dr. Majed Awni Abu Ramadan
Member of the Board

* Senior Consultant in ophthalmology,

Attended the British Royal Eye Surgery College

* Fellow of the Royal College Surgeons, Edinburgh.

* Mayor of Gaza city and Chairman of the Palestinian
Local Authorities Union.

e Chairman of the Board of Directors, Al-Sahel
Municipalities Water Authority.

e Chairman of the Board of Directors, Gaza Eye Surgery
Company.

* Member of the Board of Trustees, St. John of Jerusalem
Eye Hospital, Britain.

* Member of the Board of Trustees, Al-Azhar University.

* Professor of ophthalmology and neurophysiology at Al-
Azhar University.

* Former General Manager, International Cooperation
Administration and the Hospitals Administration,
Ministry of Health.
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Haitham Samih Al-Battikhi

Member of the Board
Representative of the Jordan Kuwait Bank

* Bachelor’s Degree in Political Science and International
Relations (Honors), Kent University in Canterbury, UK.

* Head of Retail and Private Banking, JKB.

* Chairman of the Board of Directors, Ejara Financial
Leasing Company.

* Chairman of the Board of Directors, Sanad Capital
Company (Representative of JKB).

e Chairman of the Board of Directors, United Financial
Investments Company.

e Member of the Board of Trustees, Jordan Museum.

* Board Member, Queen Rania Foundation.

* Board member of Al-Diaa Charitable Society for
Education of Visually Impaired Children

lbrahim Hamad Abu Dayyeh
Member of the Board

Representative of Al-Shuruq Financial and Real Estate
Investments Company.

* Bachelor’s Degree in Law.

* Chairman of the Board of Directors, Al-Shuruq
Financial and Real Estate Investments Company.

* Chairman of the Board of Managers, Al-Sahm
International Company for Financial Brokerage
and Investments.

* 30 years of experience in the banking sector.

* General Manager and Board Member, Palestine
Investment Bank (2000 - 2011).

* Deputy General Manager, Arab Jordan
Investment Bank (1990-2000)).

e Executive Vice President, BNP Paribas, Qatar
(1977-1990).

* Board member of Jordan Petroleum Refinery
Company (2019).
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Chief
Executive
Officer’s
Statement

Distinguished Shareholders

It is my pleasure to present you with the annual report of the Quds Bank which covers the
most important achievements of the bank in 2019.

The bank continued to achieve strong performance amidst continuing challenges that still hit
the region. In spite of the operating environmental challenges this year, Quds Bank reported
profits of USD 23.11 million after tax as compared to USD 6.11 million in 2018.

This performance confirms the solid financial position of the bank and its ability to respond
to changing conditions, maintain its leading role in the Palestinian banking sector and
contribution to the national economy.

Strong evidence of the solid performance of the bank and its competitive position is its
banking market share which reached 67.7% with assets indicator of 7.7% of the customers’
deposits and 9% of direct credits.

As per qualitative achievements and fulfillment of the customers’ needs of the different
segments, it developed in 2019 several banking products and services, especially in the
electronic services domain.

In 2019, the administration of the bank laid in its strategic plan clear operating values to
develop customers service-based financial technology. It focused on promoting technical
transformation in the bank to enhance its infrastructure, engineering, security data and
financial technology operating platforms.

The Quds Bank shall continue the information technology transformation process with further
emphasis on the long-term strategic initiatives and improvement of direct interactive clients’
channels to reach multidimensional solid experience, so that it can operate in line with highly
advanced financial technology.

m Annual Report | 2019



In the area of expansion and external presence, the year 2019 witnessed an exclusive
achievement for Al-Quds Bank, with the opening of a representative office in the Jordanian
Capital of Amman. It was the first bank in Palestine to achieve that towards more qualitative
achievements that enrich its banking operations.

In accordance with its strategic plan, Quds Bank has reopened its branches in Salfit and
Nablus governorates as well as its office in Al Rehan with new modeling that replenishes
them with a new outlook at excellent sites which all clients can have access to and better
meet their needs. This will be apples to all the branches of the bank in the foreseeable future
to materialize all aspects of creativity and modernity.

Ladies and Gentlemen,

Quds Bank strongly believes in effective partnership with the local community, and therefore,
it adopts a national goal that we are proud of and always work to achieve. It is providing
service for our dear society and fulfilling national institutions’ requirements. Encouraged by
our solid faith in the role of the economic institutions in developing our local communities
and out of our social responsibility, we shall continue to endeavor towards achieving this
goal. The bank turned its slogans into actions and carried out (67) activities in 2019. It
conferred special attention to the sectors of education, development, relief, health, women,
children, sport and culture. It also provided support for several social and humanitarian
activities.

We enter the New Year (2020) with a host of regional and global accelerating economic and
political events. However, we look forward with hope and optimism to enable our country
to overcome the challenges and risks. We seek to raise the national economic growth rates,
enhance investments and make the banking sector further resilient. As such, our bank’s
performance levels and activities would be positively affected and its role in responding to
the financing needs of the different productive economic sectors would increase. Likewise,
the bank’s sustainable growth shall continue and promote its leading role in the Palestinian
market. It shall also enhance its role in the different business fields and consolidate its
remarkable position at the local and external levels.

Distinguished Shareholders

I'm glad to seize this opportunity to extend my thanks and appreciation to the Palestinian
Monetary Authority for its good management and continuing measures to promote the
national economic growth and enhance the Palestinian banking sector resilience.

| would like also to thank the clients and shareholders of Quds Bank. We promise them to
continually work harder to keep the bank in the lead. | thank the Chairman and the Members
of the Board of Directors for their constructive directives in setting the strategy and goals of
the bank. | thank all my colleagues and the staff of the bank for their unwavering endeavors
and dedication to attain these achievements.

| wish bright future for our institution to further contribute to the development of our
national economy and support the development and advancement of our dear country.

_ =P
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Executive
Staff

! ll l .’.-'a.”;!

-

Salah Hidmi
Chief Executive Officer (CEO)

¢ Bachelor’s Degree in Financial and
¢ Banking Sciences, Amman National

University
¢ Joined Quds Bank on September 7, 2016
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Executive Staff

Zaid Al-Jallad
Deputy CEO

¢ Bachelor’s Degree in Financial and

® Banking Sciences, Amman National
University

e Joined Quds Bank on July 15, 2012

Monther Odeh
Senior Vice President

¢ Credit Quality Division Manager

* Master’s Degree in Accounting, Jordan
University

e Joined Quds Bank on January 27, 2013

Muhammad Salman
Senior Vice President

e Finance and Administrative Division
Manager

* Master's Degree in Accounting, Jordan
University

¢ Joined Quds Bank on September 8, 2013
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Albeir Habash
Vice President

e Credit Manager

® Bachelor's Degree in Business
Administration, Birzeit University

¢ Joined Quds Bank on August 2, 2009

Muhammad Shawar
Vice President

¢ Financial Institutions and
Companies Banking Services Manager
e Joined Quds Bank on February 1, 2017

Aysar Al Nubani

Vice President

¢ Businesses and Engineering Services
Manager

® Bachelor’s Degree in Electronic
Engineering, Damascus University

¢ Joined Quds Bank on June 27, 2010

Executive Staff
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Executive Staff

Alaa Titi
Vice President

¢ Information Technology Service Manager
¢ Bachelor’s Degree in Computer

Systems Engineering, Quds University

e Joined Quds Bank on March 14, 2010

Nader Salhi

Vice President

¢ External Operations Manager

* Master’s Degree in Economics,
University of Cannes, France

¢ Joined Quds Bank on May 25, 2014

Mahmoud Odeh

Vice President

¢ Central Operations Manager

® Bachelor’s Degree in Business
Administration, Bethlehem University

® Joined Quds Bank on November 4, 2018
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Faraj Ghnaim
Vice President

* Human Resources Manager

® Bachelor’s Degree in Economics

and Political Science, American University
of Cairo

¢ Joined Quds Bank on January 6, 2019

Fadi Al Kiswani
Vice President

¢ Internal Audit Manager

® Bachelor's Degree in Business
Management Mutah University,

¢ Joined Quds Bank on March 2, 2014

Samih Abdullah

Vice President

¢ Individuals Banking Services Manager

¢ Bachelor's Degree in Administrative and
Economic Sciences Quds Open University
¢ Joined Quds Bank on January 19, 2020

Executive Staff
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Zaid Jirab, FRM, CFA

Vice President

e Strategic Planning and Digitization
Manager

¢ Bachelor's Degree in Commerce
McGill University

¢ Joined Quds Bank on October 11, 2015.

Executive Staff
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Key Performance Indicators

The Board of Directors of Quds Bank takes pride in the promising
achievements of the bank in the year 2019. These achievements
which were materialized thanks to the bank’s strategic development
plans confirm its position in the banking sector as one of the most
important and largest leading banks in Palestine.
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Key Financial Indicators

2019
1,330.67

2018
1,213.03

2017
1,076.34

2016
960.07

2015
804.16

Total Assets

Total assets amounted to USD1.330 billion as at December 31, 2019, as compared
to USD 1.213 billion as of December 31, 2018, with a growth rate of 9.7% to USD
117.65 million. The compound growth rate (CAGR) for the period 2015-2019 stood
at 10.60%.
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2019
795.59

2018
697.80

2017
658.52

2016
616.14

2015
432.40

Direct Net Credit Portfolio

Net direct credit portfolio amounted to USD 795.59 million as at December 31, 2019
as compared to USD 697.8 million as of December 31, 2018, with a growth rate of
USD 97.79 million, 14.01%. (CAGR) for the period 2015-2019 stood at 12.97%.
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2019
1,031.17

2018
959.42

2017
855.73

2016
778.25

2015
650.25

Customers’ Deposits and Cash Insurances

Total deposits amounted to USD 1.031 billion as at December 31, 2019 as compared
to USD 959.42 million as at December 31, 2018, with a growth rate of USD 71.75
million, 7.48%. (CAGR) for the period 2015-2019 stood at 9.66%.
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2019
117.53

2018
111.44

2017
102.73

2016
89.07

2015
76.95

Net Equity

Net equity amounted to USD 117.53 million as at December 31, 2019 as compared
to USD 111.44 million as of December 31, 2019, with a growth rate of USD 6.08
million, 5.46%. CAGR for the period 2015-2019 stood at 8.84%.
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2019
62.14

2018
57.19

2017
53.68

2016
41.02

2015
36.04

Net Income

Net total income amounted to USD 62.14 million as at December 31, 2019 as
compared to USD 57.19 million as at December 31, 2018, with a growth rate of USD
4.95 million, 8.66%. CAGR for the period 2015-2019 stood at 11.51%.
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2019
11.23

2018
11.60

2017
11.18

2016
10.47

2015
8.02

Net Profits after Tax

Quds Bank reported profit of USD 11.23 million after tax as at December 31, 2019 as
compared to USD 11.60 million as at December 31, 2018, with a decline rate of USD
37 million, 3.18%. CAGR for the period 2015-2019 stood at 6.96%.
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Palestinian Banking Sector

The Palestinian economy has achieved growth during the first quarter of 2019, but
this economic recovery didn’t last long. International aid has been in decline and the
tax clearance crisis aggravated. These conditions led to economic slow-down during
the year 2019. Despite that, the indicators of the Palestinian banking sector show
that the sector achieved good growth rates in 2019 as compared to 2018. Quds Bank
achieved good growth rates in customers’ deposits and direct credit facilitation.
The financial data of the Palestinian banking system indicate that the growth rates
of the total assets of the banking sector increased from 10.95% as compared to
0.99% by the end of the year 2018, to reach USD 17.133 million. The total assets at
Quds Bank grew during the same period by 9.73% to reach USD 1.331million.
Customers’ deposits grew in the Palestinian banking sector by the end of the year
2019 by 9.5% as compared to 2% by the end of 2018, to reach USD 13.385 million
while the deposits growth rate at Quds Bank amounted to 7.5% to exceed USD
1.031 billion ($1 million).

The share of the direct credit portfolio rose by the end of 2019 to 6.6% as compared
to 3.7% by the end of 2018 to reach USD 8.763 million. Quds Bank'’s credit portfolio
grew by 14.04% as compared with 5.9% during the year 2018 to reach USD 796
million.

Quds Bank’s credit share rose in the Palestinian banking market to 9.08% in 2019
while its market share of customers’ deposits amounted to 7.7%. By the end of
2019, there were 14 licensed banks in Palestine, including 7 local banks, distributed
as (3) Islamic, (7) foreign banks. These banks are operating throw a network of 370
banking branches and offices compared to 351 ones in 2018.
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The most important financial indicators
of Quds Bank in comparison with the rest of the banking sector in Palestine

Statement
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Banking sector

Al-Quds Bank

12,153
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Banking sector

Al-Quds Bank

5,825
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Banking sector

Al-Quds Bank

9,655

E
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Banking sector

Al-Quds Bank

2.86%

|
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Banking sector

Al-Quds Bank

18.97%
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|l

Statement

2015

.

Banking sector

Al-Quds Bank

8.05%

E
0

Statement

2015

\

Banking sector

Al-Quds Bank

6.74%

|
:

2016

960

2016

616

2016

778

2016

19.39%

2016

42.46%

2016

19.65%

2016

9.10%

2017

15,292

2017

7,922

2017

11,982

2017

11.63%

2017

16.98%

2017

13.08%

2017

7.14%

2018

15,442

1,213

2018

8,208

698

2018

12,227

959

2018

0.99%

12.77%

2018

3.61%

5.92%

2018

2.04%

12.03%

2018

7.84%

8.32%

VA EX]

10.95%

9.73%

6.77%

14.03%

9.47%

7.53%

7.70%

9.08%

Total assets
(to the nearest
USD million)

Net direct credit
facilities

(to the nearest
USD million)

Total deposits
(to the nearest
USD million)

Growth rates in
the total assets
compared to the
banking sector

Growth rates in
the facilities
compared to the
banking sector

Growth rates in
the deposits
compared to the
banking sector

Market share
Deposits and
facilities
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Organizational Structure
of the year 2019




Board of
Directors
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Future
Plans and
Strategy




Quds Bank Strategic Plan

Quds Bank has laid a blueprint strategic plan for the period 2020-2022, based on a systemic
scientific approach to confront the rapidly changing situation and address unpredicted
opportunities and threats, particularly after the changes global economy witnessed and the new
attitudes of banking industry.

The bank seeks to make this strategic plan as a guideline for all its resources and activities and to
encompass all innovative ideas and trends within an integral frame of the banking services and
activities in accordance with its available resources and potentials.

The bank adopted effective strategies to develop its services to the level where it can address the
different challenges based on the following major themes:

» Developing human capital:

The success of the bank depends on the effort of its staff and its development, and therefore, it
seeks to design, through its strategic plan, a number of development programs and projects. The
aim of these programs is to improve the performance of the staff of Quds Bank and improve their
feel and attitude towards others. They also aim to enhance their team-work spirit and sincerity
to feel that they contribute to an excellent institution.

The bank also seeks to build the culture of performance appraisal and excellence in the banking
sector, better function and facilitate effective communication among the employees, departments
and branches. It also seeks to measure job satisfaction and award excellent staffers.

The bank conducts necessary training courses for its staff, based on needs assessment. These
training courses increase staff's sincerity to the institution and contribute to changing their
culture. They also increase their competence and result in good impact on the quality of the
bank’s customers’ services.

» Bank’s products and services development

The development of the banking services and products constitutes one of the main components
of any bank. Itis the lung of the bank through which it can achieve excellence and competitiveness
in the Palestinian banking sector, especially the products and services of this sector are almost
alike.

QudsBank laid itsstrategic plan, based on anew operating mechanismthattakesinto consideration
the needs of the customers. It attaches maximum attention to keep them satisfied with its
excellent services and products as well as its specialized services which match custo