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General Overview

Since its establishment in 1995, Al-Quds Bank has growninto one of the most vital and prominent 
banking institutions in Palestine. It provides the Palestinian market with an integrated package 
of banking and investment services as well as commercial solutions that meet the needs of 
customers, individuals and companies. Its contribution to the Palestinian national economy is 
therefore significant. 
Al-Quds Bank is registered as a limited joint stock company with a capital of USD 20 million, 
whichincreased over the years to reach USD 96.172 million. This success and growthhavebeen 
achieved thanks to the high professionalism reflected in the integrated banking services and 
products provided toits customers,includingindividuals, companies and start-ups, as well asthe 
use of a robust capital base and genuine expertise enabling the Bank to play asignificantfinance 
role. 
Al-Quds Bank provides cutting-edge banking and financing products and services for its customers 
through a network of 40 branches and offices as well as 55 ATMs installed throughout the 
Palestinian governorates. 
Al-Quds Bank is the first Palestinian bank that operates in the Jordanian banking market through 
its representative office in Amman, which is a platform used to facilitate transactions between 
customers in both the Palestinian and Jordanian markets. 
At Al-Quds Bank, we keep pace withthe aspirations of ourcustomers by providing advanced 
online services for them, including the use ofQuds Smart and Quds Online applications. The 
bank is keen to provide state-of-the art technologies, so that its customers can execute their 
banking transactions safely and easily regardless of where they are. It has recently launched 
“Al Quds Fawri” service through which the bank’s customers in Palestine can instantaneously 
transfer money to the customers of Jordan Kuwaiti Bank in Jordan around the clock. This service 
is characterized by the highest standards of speed and safety as the transfer transaction is wired 
through the highly secure Blockchain Network, which guarantees a swift transfer and immediate 
delivery to the beneficiary.

Mission

Vision

Value

Quds Bank’s mission is to become a distinctive bank that can provide 
inclusive and advanced banking solutions through its services that live up 
to the expectations of its customers and lead them to success. 

Al Quds Bank seeks to invest in the Palestinian capital to contribute to the 
the development of the national economy,  and provide valuable banking 
solutions for all sectors and  improve citizens’ life. 

Ensuring the highest levels of professional compliance and best transparent 
and fair banking standards as well as good governance.
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International Awards and Recognition 

2021 Award of Best Bank in the State 

of Palestine for Performance Indicators 

from WUAB. 

2020 Award of Best Bank in the State of 

Palestine for Global Trade According to 

the Standards of the European Bank for 

Reconstruction and Development (EBRD)
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Chairman’s Message

Distinguished Shareholders,

I’m pleased to present to you the annual report of Al-Quds Bank outlining our key achievements 

of the year 2021 and the consolidated financial statements of the year until 31 December2021,as 
well as the Bank’s future plan for the year 2022. It also presents disclosure requirements and the 

rules of institutional governance according to the relevant laws, regulations and legislations. 
Distinguished Shareholders

The impact of the health and economic crisis arising from the COVID-19 pandemic continued 

throughout the reporting period as many are still suffering the repercussions of this pandemic. 

However, the Palestinian economy proved its resilience in the face of all the unprecedented 
challenges despite the difficulties posed by the pandemic and which overshadowed all economic 
sectors. 

Al-Quds Bank carried out all the necessary measures to make life easier for individuals and 

companies, focusing on digital transformation to adapt to the “new reality” by allowing better 
customer access to our services through different outlets, including ATMs and the multiple digital 
platforms of the Bank, based on the long and medium-term strategic plan. 
Al-Quds Bank maintained its financial position during the year 2021, achieving significant growth 
in most financial indicators; gross assets grew to USD 1.562 billion up by 12% compared with 
2020.Growing customer confidence also reflected in the increase in total customer deposits, 
which increased by (8.5%) to reach USD 1.194 billion, as of 31 December 2021. 

It is noteworthy that the credit facilities portfolio increased by (12.5%) to USD 953 million 

Chairman’s

ANNUAL REPORT 2021 6



compared to 2020. Shareholders’ equity also increased by (11%) to USD 136 million compared to 
2020. The gross income increased by 12% to reach USD 73 million compared with the previous 
year. 

Given these facts, Al-Quds Bank achieved after-tax net profits of USD 14.36 million, up from USD 
10.9 million in 2020. This is evidence ofit’s the Bank’s robust financial position and its ability to 
cope with the sudden changes and challenges, as well as its leading role in the banking sector. 
This outstanding performance is evidenceof our strong strategy which enabled us to reach such 

targets despite the prevailing economic conditions. The decisive and swift response measures 

taken up by the bank, including issuing clear and well-thought-out guidelines, for maintaining 
its advanced financial position enabled usto achieve such strong results.  

Ladies and Gentlemen

Al-Quds Bank’s attention wasn’t merely limited to its financial performance, but was also focused 
on customer care, exerting all possible efforts to provide cutting-edge banking services and 
products that to satisfy our customers and meet their needs using up-to-date tools to achieve this 

target. These tools include Maestro application which provides a set of services and advantages 

that meet the lifestyle of the customer. On the other hand, Al-Quds Bank took several measures 
to make life easier for individuals and companies, boostingthe digital services offered toour 
customers through our multiple digital platforms. 

Al-Quds Bank played a significant role to promote its human resources by continually advancing  
their skills and competences, believing that human resources are a key driverof success, growth 
and excellence. The Bank delegated a number of its employees to participate in workshops, 
conferences and training courses, both online and in-person. In total,92 virtual and in-person 
activities were heldand in which 1124 employees participated.  
As Al-Quds Bank places significant emphasis on its human resources for its future outlook, it 
implemented the second phase of Titles & Bands in 2021 to foster a performance and motivation-

driven culture among its employees. 

During the year 2021, Al-Quds Bank continued to fulfill its vital social responsibilities by sponsoring 
sustainable development projects in the areas of health, education, environment,  sports and 
anti-poverty programs. Social responsibility constitutes a key element of the strategy of Al-Quds 

Bank, which always aspires to be a pioneering model in serving the Palestinian people and its 
various sectors, building upon its long journey of giving. This journey is based on the Bank’s 
vision of inclusive human development for all sectors and components of the homeland, aiming 
to lay a solid ground for better future for the generations to come. 

Dear Shareholders,
Al-Quds Bank confirms its commitment to the rules of institutional governance and adherence 
to prudent risk management policy as well as competent internal controls. It implements anti-

money laundering and anti-terrorism financing policies in line with the requirements of the 
regulatory authorities and the international standards. It also fully adheres to transparency, 
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disclosure and integrity in all its practices and relations with all parties. 

During the year 2022, Al-Quds Bank continues to work i with full energy to achieve the goals 
of its strategy, which includes a road map to make the Bank the first option of customers by 
providing a broad range of services and products. This would enable the Bank to promote its 

competitive advantages, increase its market share and accelerate its digital transformation. 

In conclusion, I am pleased to extend my deepest thanks and appreciation to our esteemed 
shareholders and customers for their sincere trust and support, as well as to the fellow members 
of the Board of Directors for their dedication and unswerving support. I also thank the entire 

family of the Al-Quds Bank for your giving, efforts and hard work. A bunch of thanks also go the 
Palestinian Monetary Authority for its role in cementing the banking system in Palestine. 

On behalf of Al-Quds Bank, I affirm our commitment to continue our hard work with all our 
energy and potential to always achieve success and excellence.  

Akram Abdul-Latif Jarab

Chairman of the Board of Directors  
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Board of
 Directors
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Chairman of the Board of Directors

• Chairman of the Board of Directors of the Arab Company for Science and Culture, 

Qasyun University, Syria

• Chairman of the Board of Directors, Dar Al-Dawa Company, Jordan
•Member of Board of Trustees, Jerusalem Open University, Palestine
• Member of Board of Trustees, Istiqlal University, Palestine
• Member of Board of Trustees, Yasser Arafat Foundation
• Major Shareholder and Member of the Board of Directors, Al-Jazeera Bank, Sudan
•Chairman of the Board of Directors and Owner, Cometa Scientific, Britain
• Founder and Chairman of the Board of Directors, Al-Karmel Company, Jordan.

Master Degree in Business Administration, Durham University, Britain
Bachelor’s Degree in Pharmacy, University of Baghdad
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• Managing Director of the Medical Section, Al-Karmel Company Group, Jordan
• Member of the Board of Directors of Jordan Investment Bank. 
• 17 years of experience in trade and marketing of medical supplies and pharma-

ceuticals.

•  Numerous investments in the Arab world.

• Member of the Board of Directors, Dar Al-Dawa’ Investment Company, Jordan 
(2007-2015).

• Member in the Board of Directors, Nutridar, Jordan (2011 - 2014).
•    Member of Entrepreneurs Orgnization.

Vice-Chairman of the Board

Master Degree in Business Administration, Durham University, Britain
Bachelor’s Degree in Business Administration, Kent University, Britain
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Member of the BoardMember of the Board

Member of the Board

Ph.D. in Electrical EngineeringRepresentative of Al-Shuruq Financial and Real 
Estate Investments Company.

Bachelor’s Degree in Law

Bachelor’s Degree in Electrical Engineering.

•Chairman of the Board of Directors, Concord 

Construction Group, Jordan.
•Board member, Al Jazeera Bank, Sudan
•Board member, Integrated Building Information 

Bank.

•Former president, Islamic States Contractors Union.

• Former chairman, Arab Assurers Insurance Company.

• Former board member, Jordanian Contractors 
Union.

•Founder and faculty member, College of 

Engineering, University of Jordan (1975-1979).
• Board Member, Aqaba University.
•Former Board of Trustees Member, Aqaba University 
of Technology.

•Former Member of the Board of Consultants, Fossil 
Consulting Firm, Madrid.

• Chairman of the Board of Directors, Al-Shuruq Financial 
and Real Estate Investments Company.

• Chairman of the Board of Managers, Al-Sahm 
International Company for Financial Brokerage and 

Investments.

• 31 years of experience in the banking sector.

• General Manager and Board Member, Palestine 
Investment Bank (2000 - 2011).

 •Deputy General Manager, Arab Jordan Investment Bank 
(1990-2000)).

• Executive Vice President, BNP Paribas, Qatar (1977-

1990).

• Board member of Jordan Petroleum Refinery Company 
(2019) to date.

•Prominent businessman with in-depth experience in the construction field. 

•Vice chairman of Board of Directors of Quds Real Estate Company, Palestine.

•Board member, Arab Hotels Company, Palestine.

•Board member, Quds Fund and Endowment.
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Member of the Board

Member of the Board

Member of the Board
 Bachelor’s Degree in Architecture, Cairo

University

Senior Consultant in ophthalmology,

Master’s Degree in Business Administration, Birzeit University

• Manager and Owner of Home Company for Engineering 
Consultations

• Member of the Board of Trustees, Quds Open University.

• Board member of the Palestinian Association of Banks.

• Member of the Board of Trustees, Palestine Investment 
Fund   

• AMIDEAST Advisory Board Member.
• Chairman of the Board of Directors of the Engineering 

Concrete Products Company.

• Board member of Amar Company.

• Board member of Massader Palestine.
• Representative, Spanish Olive Palm Organization, 

Palestine.

• Treasurer of the Palestinian Greek Economic Cooperation 
Council. 

• Attended the British Royal Eye Surgery College

• Fellow of the Royal College of Surgeons, Edinburgh.

• Mayor of Gaza city and Chairman of the Association of 
Palestinian Local Authorities.

• Chairman of the Board of Directors, Costal Municipality 
Water Utility.

• Chairman of the Board of Directors, Gaza Eye Surgery 
Company.

• Member of the Board of Trustees, St. John of Jerusalem 
Eye Hospital, Britain.

• Member of the Board of Trustees, Al-Azhar University.
• Professor of ophthalmology and neurophysiology at Al-

Azhar University.

• Former General Manager, International Cooperation 
Administration and the Hospitals Administration, Ministry 

•Board member of Masrouji Group.
• Chairman of Dunya Women’s Cancer Center.

•Board member of Tibaq Publishing House.
•Board member of the Popular Art Center.

•Board member and CEO, United Securities Company.

•Member of a number of leading Palestinian associations.
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Representative of the Jordan Kuwait Bank

Representative of the Palestinian Pension Agency (PPA)

Master’s Degree in Accounting Golden Gate University-USA
Bachelor’s Degree in Accounting

Member of the Board

Member of the Board

Member of the Board

• Owner and chairman of a tea factory in Sri Lanka.

• Owner of a tea exporting company in Sri Lanka.

• Partner in Al Kamal Shipping and Clearing Co. 
Ltd, Kuwait, Jordan and Palestine.
• Board member, Arab Union for Exporters and 

Logistics.

• Member of the Board of Trustees, Qassioun 
University, Syria.

• Board member, Al Takafol Insurance Company. 

•Royal Military Academy Sandhurst (RMAS), UK, 1996
•Bachelor’s Degree in Political Science and International Relations 
(Honors), Kent University in Canterbury, UK.
•CEO, Jordan Kuwait Bank.
•Chairman of the Board of Directors, Ejara Leasing Company (a 
company completely owned by the bank).
•Chairman of the Board of Directors, United Financial Investments 
Company.
•Member of the Board of Directors, Al-Quds Bank, Palestine 
(representative of the Jordan Kuwait Bank), starting from 2018.
•Member of the Board of Directors, Jordan Capital and 
Investment Fund (Representative of Jordan Kuwait Bank), starting 
from 2021.
•Member of the Board of Trustees, Jordan Museum, starting from 
2017.
•Board Member, Queen Rania Foundation, starting from 2018
•Board Member of Jordan Institute of Directors (JIoD).
•Board member of Al-Diaa Charitable Society for Education of 
Visually Impaired Children.

• Bachelor’s Degree in Accounting- Birzeit University.

• Faculty Member at Business and Economics College- 
Birzeit University- Department of Accounting. 

• Palestinian Pension Agency’s Advisor for Investment 

Affairs. 

 • 31 Years of in-depth experience in the financial 
and investment sector as well as local, regional and 

international financial markets. 
• Financial \ Investment Consultant – CEO of PADICO 

HOLDING.
• Advisor and Member of the Board of Directors of Several 
Companies and Organizations.  
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Master’s Degree in Accounting Golden Gate University-USA
Bachelor Degree in Accounting and Financial Management, Buckingham University 

Member of the Board

•Chief Executive Officer & General Manager,Invest Bank- Jordan.

•Certified Accountant – US. 

•Member of the Board of Save the Children.

•Member of the Board of the Institute of Banking Studies

•Member of the Board of the Association of Banks, 2021.

•Member of the Board of the Islamic International Arab Bank, 2011. 

•Member of the Board of Visa Jordan Card Services Ltd. Co., 2011.

•Member of the Board of El Nasr Arabi Company for Insurance, 2011.

•Member of the Board of the Arab Bank – Syria,2011. 
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 Executive
Management
 Outstanding Performance &

 Excellence
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I’m pleased to present you with this annual report on the achievements of the Al-Quds Bank 
during the last year and our plans for the period to come, which couldn’t have been accomplished 
without your unswerving support and solid confidence that are key for our giving and success. 
We take pride in Al-Quds Bank in our achievements that saw light despite the exceptional 
working conditions imposed by COVID-19 pandemic, the repercussions of which still affect our 
daily life. 

During the last year, Al-Quds Bank reaped the fruits of the strategic decisions it had made to 
achieve and maintain long-term added value, achieving an after-tax net profit of32% compared 
to the previous year. 
Thanks to Al-Quds Bank’s solid foundation and robust infrastructure, it continued its course 
steadily and firmly towards new achievements, realizing a 12.5% growth in the credit facilities 
portfolio to USD 106 million compared to the year 2020. The Bank’s deposits also grew by 8.5% 
to USD 94 million compared to the previous year. 
Given its excellent position in the Palestinian banking sector, Al-Quds Bank continues to achieve 
more progress, ranking second in the year 2021 in terms of after-tax-net profit, achieving USD 
14.4 million compared to the banks listed at the Palestinian Exchange. 
Al-Quds Bank proved during the last year its excellence obtaining the 2021 Award of the Best 
Bank in the State of Palestine for Performance Indicators from WUAB, and the 2020 Award of the 
Best Bank in the State of Palestine for Global Trade According to the Standards of the European 
Bank for Reconstruction and Development (EBRD).
This is evidence that Al-Quds Bank proved its position in the regional and international financial 
markets during the last year as well as its resilience in the face of challenges, maintaining an 
outstanding performance at a steady pace. 
Al-Quds Bank always enhances and improves its financial and banking activities and keeps pace 
with the latest local and international developments in the banking industry . Accordingly, the 

 Chief Executive
 Officer’s
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Bank contributes to the Palestinian economic growth and development and boosts investments 
by providing advanced and inclusive banking products and services that meet the needs of all 
customers and agents of all types, including individuals, businesses and institutions.  These 
services target the public and private sectors alike to promote their contribution  in the economic 
growth.  The Bank is  also committed to the strategic transformation and automation of most 
of its banking operations and services, aiming to pioneer in the area of mainstreaming financial 
technology in all its platforms and banking operations by providing new innovative services to 
our customers and enhancing customer experience. 
Our Distinguished Shareholders,
While Al-Quds Bank achieved outstanding financial results, it continued its focus on human 
resources and commitment to providing a healthy and appropriate work environment for its 
staff in light of the spread of the COVID-19  pandemic, by putting in place all basic precautionary 
measures. 
The Bank also attracts highly competent and well-experienced staff with excellent education 
records to promote its image and reputation as  the best and most preferred employer. 
Accordingly, the Bank continued to reinforce its employment and recruitment policies  to attract 
fresh graduates with high educational attainment as well as professionally competent and highly 
experienced individuals  available in the labor market. 
During 2021, Al-Quds Bank updated several human resources-related policies and procedures 
and reflected the enhancements in its organizational structure on its HR systems. It developed, 
for example, the job description cards according to the new responsibilities and tasks through 
the Title & Bands system (phase 2) in accordance with the Bank’s organizational structure.  
Believing in its responsibility towards the local community, Al-Quds Bank continued its support 
for community activities in light of the economic and health crisis that hit Palestine. Its support 
for these activities is based on its strategic plan that basically targets the health and education 
sectors as well as social and economic development. The plan aims to launch initiatives and 
provide support for several centers and institutions that adhere to the sustainable development 
requirements. During the past year, the Bank implemented (43) activities in the sectors of health, 
environment, education, relief, childhood, women and innovation. 
Finally, let me seize this opportunity to extend my deepest thanks and appreciation to the PMA 
for its cooperation and support for the local financial sector, which has contributed to the safety 
and stability of the local economy. My thanks also go to all our customers for their trust and 
sincerity which we feel proud of. I also extend my thanks and appreciation to the Chairman and 
Members of the Board of Directors for their continual support. And, last but not least, I extend 
my thanks and appreciation to the Bank’s staff for their dedication and sincere efforts towards 
development and prosperity. 
We assure you that we do our best to upgrade our services to the highest levels that meet our 
customers and shareholders’ expectations. 

Salah Hidmi
Chief Executive Officer
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•

 
•

Chief Executive Officer (CEO) 

Bachelor’s Degree in Financial and
Banking Sciences, Amman National University

Joined Quds Bank on September 7, 2016

Deputy Chief Executive Officer
Bachelor’s Degree in Financial and
Banking Sciences, Amman National
University
Joined Quds Bank on July 15, 2012

Financial Affairs Division Head 

Master’s Degree in Accounting, Jordan
University
Joined Quds Bank on September 8, 2013

Credit Division Head
CFA

Bachelor’s Degree in Business
Administration, Birzeit University

joined Quds Bank on August 2, 2009

Business Banking and financial institutions Head

Joined Quds Bank on February 1, 2017 

Master’s Degree in Business Adminstration, Birzeit
University
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•

 
•

Deputy Chief Executive Officer
Bachelor’s Degree in Financial and
Banking Sciences, Amman National
University
Joined Quds Bank on July 15, 2012

 
•

•

Financial Affairs Division Head 

Master’s Degree in Accounting, Jordan
University
Joined Quds Bank on September 8, 2013

•

 •

Credit Division Head
CFA

Bachelor’s Degree in Business
Administration, Birzeit University

joined Quds Bank on August 2, 2009

 

•

Business Banking and financial institutions Head

Joined Quds Bank on February 1, 2017 

 
• Master’s Degree in Business Adminstration, Birzeit

University
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•

 
•

Information Technology Head

Bachelor’s Degree in Computer
Systems Engineering, Quds University

Joined Quds Bank on March 14, 2010

•

 
•

Consumer Banking Head

Joined Quds Bank on January 19, 2020

 

Master’s Degree in Sustainable Developement
at Quds University.

•

 
•

Central Operations Head

Bachelor’s Degree in Business
Administration, Bethlehem University

Joined Quds Bank on November 4, 2018

•

•

Head of Strategic Planning and Digital Transformation

Bachelor's Degree in Commerce McGill University

Joined Quds Bank on October 11, 2015.
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•

 
•

Human Resources Division Head

MA in Sustainable Development- Institutions and 
Human Resources Development Al Quds University 

Joined Quds Bank in May 2019

•

•

 
•

Internal Audit Head

Bachelor's Degree in Business Management, Mu'tah 
University.

Joined Quds Bank on March 2, 2014
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Key Performance
 Indicators

Thanks to the strategic development plans that Al-Quds Bank 
has introduced over the past years, it achieved promising 
results during the year 2021 that are a source of pride for 
the members of the Bank’s Board of Directors, proving its 
banking position as one of the largest and most important 
pioneering banks in Palestine.
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Most important KPIs (in USD millions)

Historical data  Growth
 from

 previous
year

Percentage
of growth

from
 previous year

Compound
annual
growth

rate (CAGR)
 Statement

2016 2017 2018 2019 2020 2021

Total assets  

Net credit facilities

Total customer deposit 

Financial investments 

Net equity  

Paid-in capital

Gross income 

Net profit after tax

Net interest income and commissions 

General and administrative expenses

960.07 1,076.34 1,213.03 1,329.16 1,396.88 1,562.17 165.29 %11.83 %8.45

616.14 658.52 697.80 794.15 846.97 953.11 106.14 %12.53 %7.54

778.25 855.73 959.42 1,031.17 1,100.01 1,193.72 93.71 %8.52 %7.39

23.64 12.57  25.64 28.52 49.05 78.35 29.30 %59.74 %22.1

89.07 102.37 111.44 114.00 119.45 136.18 16.73 %14 %7.33

61.05 68.38 83.57 90.17 39.17 96.43 3.26 %3.5 %7.92

37.77 42.31 48.75 53.22 51.40 75.76 6.36 %12.37 %7.34

41.02 53.68 57.19 66.19 65.04 72.94 7.90 %12.15 %10.07

27.48 38.60 42.04 55.62 51.18 52.40 1.22 %2.38 %11.36

10.47 11.18 11.60 7.70 10.90 14.07 3.17 %29.08 %5.05
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Net equity – USD million

Net interest and commissions – USD million
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The Banking Sector in Palestine

During the year 2021, many developed and developing economies were able to overcome the 
worst economic recession and return to the path of recovery, thanks to the discovery of vaccines, 
their continued enhancement and their distribution on a large scale. In addition, intensive vaccine 
rollout campaigns were carried out in many countries, helping ease the uncertainty surrounding 
the state of economy and boosting confidence among consumers and investors.
The manifestations of recovery in Palestine also came to the surface during the year 2021 due 
to the government’s successful control of the pandemic and the decline in the epidemiological 
situation, in addition to the role played by the Palestine Monetary Authority in promoting 
the state of economic recovery through a set of proactive measures to provide liquidity to the 
economy by launching sustainability programs targeting several sectors.
The financial data of the Palestinian banking sector indicates a high growth rate in the total assets 
of the banking system at a rate of 9.95%, compared to 10.87% at the end of 2020,  reaching 
$20,885 million by the end of the year. Meanwhile, Al-Quds Bank registered a growth of $1,562 
million at a rate of 11.81%.
In the meantime, customer deposits in the Palestinian banking sector grew to $16,518 million by 
the end of the year 2021 at a rate of 9.12%, compared to 13.09% at the end of 2020. Al-Quds 
Bank also recorded a growth in deposits worth $1,194 million at a rate of 8.55%.
The direct credit facilities portfolio increased by 6.3% at the end of the year 2021, compared to 
10.88% at the end of 2020, and reached $10,326 million, while the growth rate in the facilities at 
Al-Quds Bank grew by 12.53% and reached $953 million.
Finally, the market share of Al-Quds Bank in the credit facilities of the Palestinian banking market 
reached 9.23% in 2021, while its market share in customer deposits reached 7.23%.
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with the rest of the banking sector in Palestine

2016

Net direct credit facilities
to the nearest USD million

2017 2018 2019

6,772 7,922 8,208 8,757

616 659 698 794

2020

9,709

847

2016Statement

Banking sector

Al-Quds Bank

Statement

Banking sector

Al-Quds Bank

Statement

Banking sector

Al-Quds Bank

Statement

Banking sector

Al-Quds Bank

Statement

Banking sector

Al-Quds Bank

Statement

Banking sector

Al-Quds Bank

Statement

Banking sector

Al-Quds Bank

Total assets to the
nearest USD million 

2017 2018 2019

13,698 15,292 15,442 17,133

960 1,076 1,213 1,329

2020

18,996

1,397

2016 2017 2018 2019 2020

Total deposits to the
nearest USD million

10,596 11,982 12,227 13,385

778 856 959 1,031

15,137

1,100

2016 2017 2018 2019 2020

Growth rate in total assets
compared to the banking
sector

12.71% 11.63% 0.99% 10.95%

19.39% 12.04% 12.77% 9.73%

10.87%

5.12%

2016 2017 2018 2019 2020

Growth rate in facilities
compared to the banking
sector

16.27% 16.98% 3.61% 6.77%

42.46% 6.98% 5.92% 14.03%

10.88%

6.68%

2016 2017 2018 2019 2020

Growth rates in deposits
compared to the banking
sector

9.75% 13.08% 2.04% 9.47%

19.65% 10.03% 12.03% 7.53%

13.09%

6.69%

2016 2017 2018 2019 2020

Market share
deposits and facilities

7.34% 7.14% 7.84% 7.70%

9.10% 8.32% 8.50% 9.07%

7.27%

8.72%

2021

2021

2021

2021

2021

2021

2021

20,885

1,562

16,518

1,194

10,326

953

9.95%

11.81%

6.35%

12.53%

9.12%

8.55%

7.23%

9.23%
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Executive Committee

Internal Auditing
Department

Compliance Department

Risks Department

Anti-Money
 Laundering and Terror
Financing Department

Investment Committee

 Remuneration and
Nominations Committee

Governance Committee

Internal Auditing
Committee

 Risks & Compliance
Department

 Committees under
the Board of Directors

Control Departments

Credit Dept

Collection Dept

Credit Monitoring
and follow-up

 Individual
Credit Review

SME Credit Review

 Corporate
Credit Review

 Individual
Facilities Review

 Corporate Banking and
Financial Institutions Department

Financial Institutions
Relations

Business Centers

Corporate Relations

Corporate Service
Operations Support

Human Capital Dept

HR development

HR operations

Employee Realtions

Financial Affairs Dept

Financial Analysis

Central Audit

Financial Audit

Gaza Regional
Administraion 

and Offices

Rep. Office

فروع ومكاتب غزة

العمليات المركزية - غزة

مركز اعمال غزة

تنمية الودائع - غزة

الشؤون اإلدارية 
والهندسية - غزة
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Admin. and Engineering
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Work Producers

Banking Operations
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  Project follow-up
and Managment

IT Dept

 Branches
and Offices

 Card
Development

 Deposit
Development

Banking
Services Center 

Business
Development 

Service
Quality 

Rep. Office

 

Deputy CEO

فروع ومكاتب غزة

العمليات المركزية - غزة

مركز اعمال غزة

تنمية الودائع - غزة

الشؤون اإلدارية 
والهندسية - غزة

of the year 2021
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Future and
Strategic Plans

are the Core of Our Growth
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The year 2019-2020 was the first year that saw the implementation of the strategic plan, with 
the Bank strengthening its organizational, supervisory and technical structures. That was the 

first stage for the plan execution which comprises three stages. The Bank then proceeded to the 
stage of “construction” 2021, which focused on diversifying the Bank’s services and providing the 

necessary requirements for that such as expertise and systems.
Then comes the stage of “acceleration” 2022-2023, through which the Bank aspires to reap the 

desired results and benefits of the plan.
Believing in the importance of human capital as the cornerstone for continuing development, the 

Bank has paid special attention to and assumed a vital role in significantly enhancing the work 
environment, as well as training employees and boosting investments to achieve its strategic 

goals, resulting in many achievements as follows:

 Amending the organizational structure of the Human Capital Division to include the 

Department of Human Resources Operations, Human Resources Development and Employee 

Relations, aiming primarily to strengthen and consolidate an integrated system for HR management 

in a way that contributes to achieving the Bank’s goals in accordance with best practices.

 Completing the project on work ethics and job categories  based on the HAY methodology, 
and developing an effective communication plan to convey the idea to the employees in a correct 

manner so that they can resist the change management.

 Adopting a systematic and fair policy in the area of employee performance evaluation 

and linking individual performance to the department’s performance and the Bank’s overall 

performance.

 Designing a special website for recruitment through which CVs are sent, whereby interviews 

will be conducted on clear bases and standards and with high transparency.

 Studying the critical positions and enhancing the skills and capacities of the underperforming 

employees based on certain standards and indicators.

All of this will be based on the principles of justice, transparency, accountability and responsibility,  

as well as commitment to the highest standards of professional performance.

To enhance the wellbeing of employees, several initiatives were implemented during the year 

2021, such as the initiative to honor employees’ sons and daughters who passed the Tawjihi 

high school examination, the Ramadan competition initiative (daily prizes), the employee of the 

month initiative, the condolence policy as well as the initiative of welcoming new employees.

A clear strategic inter-department correlation has been observed; therefore an HR manager was 

named in each department to achieve the strategic objectives of managing human capital, which 

actually helped create a kind of coaching for each department.

Enhancing the quality of services is also a key part of the Bank’s strategic objectives, since customer 
experience constitutes one of the main strategic priorities of the Bank, as most of the services 

provided by banks are very similar. 

Currently, Al-Quds Bank is focusing on all customer service outlets and considering all the obstacles 

facing the customer. And to ensure a better quality of service, the following has been achieved:
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 Adding more services to those provided by the branches as part of the evaluation marks of 

the branch.

 Surveying and monitoring customer satisfaction on an ongoing basis through phone calls 

and field visits to customers.
 Applying a confidential client study with an external consulting firm.
 Changing the culture of employees to be quality-focused.
 Focusing on an intensive training program at the branches and conducting placement 

exams for that program, especially in subjects where employees have weaknesses, or when new 

services, policies or programs are introduced.

 Signing a Service Level Agreement (SLA) for the Service Quality Department with the 

executive departments to ensure a speedy customer service.

The Bank also effectively and efficiently settles incoming complaints to enhance customer 
satisfaction, and complaints are settled within ten days.

In the coming years, as part of the Bank’s strategy, it will conduct customer satisfaction surveys in 

order to ensure customer satisfaction and continuous enhancement in the service delivery, which 

will reinforce customer satisfaction to ensure their loyalty to the Bank.

The Bank also continued its efforts in the field of digitization and automation, focusing on 
achieving maximal convenience for customers, by adopting a strategy to develop electronic 

payment systems, expand digital products, and obtain the best technologies that allow customers 

to perform their financial transactions in a safe and comfortable manner. The following was 
achieved during the year 2021:

 Implementation of the IVR automated voice response system for managing communications 

with the Banking Services Center.

 Introducing the new automated ticket system in the Bank’s branches and offices in the 
West Bank and Gaza, to which many features have been added such as the use of Debit Cards to 
obtain tickets depending on the customer’s classification. Other additions to the system include 
a data update service and a screen congratulating customers on their birthday. The Maestro 
classification was also added to the existing classifications in the ticket reservation system.
 Introducing a project to replace all old ATMs with new, advanced ones.
 Contactless parts have been installed by the supplier to all ATMs that support this service.
 Implementing the data update service for the Bank’s individual customers through the 

banking application Quds Smart.

 Implementation of the debit card PIN change project using ATMs.
The Bank’s data suggest that the number of customers who subscribed to the Quds Smart service 

in 2021 increased by 32%, and the number of subscribers to the Quds Online service also increased 

by 25% during the same year.

As for the number of transactions executed through mobile banking and internet banking, they 

witnessed an increase by 21% during the year 2021 compared to the year 2020.
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The number of checkbooks obtained through electronic channels doubled by 302 percent during 

the year 2021. The number of requests for facilities through electronic channels also increased by 
108% in 2021 compared to 2019.
As for cash deposits and withdrawals through ATMs, the value of cash deposits increased by 49% 
during the year 2021 compared to the year 2020, while cash withdrawals increased by 9% during 

the same period.

This is evidence of the success of the Bank’s plan to motivate its customers to use digital platforms 

to meet their various banking needs, in light of the Bank’s recent introduction of a new brand 

of electronic products and services. Work is currently underway to issue the second phase of the 

internet and mobile banking, which will allow the addition of many more distinguished services.

Al-Quds Bank has been also able to successfully automate 30% of its banking transactions, which 

is a great achievement in the Bank’s digital transformation journey as one of the leading banks in 

Palestine. This has led to enhancing the customer experience and providing new services as part 

of the program of digital transformation and automation of banking operations.

The Bank’s application of these services will reduce manual transactions and processes, improve 

efficiency, enhance the quality of outputs, reduce operational risks, and increase overall efficiency 
in service delivery that is highly customer-focused.

Many programs have been added to the banking system, such as:
 Customer Relationship Management (CRM) system streamlines the implementation of 
customer-centered strategies. The program stores complete customer-related data that is easily 

retrievable at any time. CRM also performs a complete analysis of the customer’s situation, along 
with many other features.

 Customer Data Update Program: It allows the Bank’s customer service to update the data 

in the event that new information comes in at any time after the last update or account creation, 

while keeping this information in the database.

 Deactivated Accounts Reactivation Program: it facilitates the automatic approval of the 

request  to reactivate the account.
 Approvals and Committees System: The system manages and conveys the administrative 

decisions and approvals by the Bank’s committees and organizes the transactions according to the 

powers predefined on the system. This integrated system works in harmony with other systems 
and programs such as individual facilities, notifications of administrative approvals and contract 
arrangements.

 The Stuck Orders and Follow-up System: The system manages and follows up stuck orders/

transactions in coordination with the concerned departments and businesses.

 Automatic Document Archiving: the system internally saves all the data of each request or 
client after closing the task in any program, with the ability to retrieve them when needed.

 The rotating program for granting overdraft ceilings: The system allows the submission of 

an application for facilitating an overdraft account in an accurate and automated manner from 

the beginning of the request until its closure.
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 Automated reporting of individual facilities transactions.

 The program for granting individual facilities defines the financial ratios of each client, 
determines the stakeholders, generates contracts and attachments and links them with the 

contract system. The program then passes the transaction to the competent party for execution 

according to the type and value of the facility.

 System of Contracts and Notification of Approvals: it regulates the communication of 
administrative approvals for facilities requests for corporate clients. A notification letter is 
automatically generated for the client including the administrative approval, and it can be sent 

to the client by e-mail through the system.

 Account management program linked to the SMS system: The SMS system provides SMS 
services, including requests to activate or cancel the service, add accounts to the service, cancel 
accounts from the service, add additional mobile numbers for the customer.

 The program for updating the joint data of companies, clients and accounts of minors: 

This project primarily aims to update the joint data of corporate and customer accounts as well 

as accounts of minors, including all data and account information. 

 Outgoing money transfers: The program automates all outgoing money transfers from 

the request stage to the implementation stage.
 Checkbooks: Through the system, all checkbook requests are automated from the request 
stage to the final examination stage. 

This is in addition to many other systems such as the Audit Department System, the System on 

the Disposal of Checks, the Committee and Meeting Minutes System, the Task Management 
System, the Report Request System, the Commission Reversal System and the Reservation and 
Note Management System.
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 Innovative Banking
 Products and Services
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Individuals Banking Services Management: 

The Businesses Development Department consists of the units Western Union Transfer Development 
and Products Development.  
During the year 2021, Al-Quds Bank adopted a unified approach to develop diversified banking services 
to our customers that meet the best quality standards. It also sought to increase its market share. 

In line of its vision to provide state-of-the-art services and products for our customers of all types 
to ensure their loyalty, and in order to achieve financial stability, Al-Quds Bank launched a series of 
programs and campaigns and signed agreements as follows: 
 Launching Maestro Program. 
 Signing financing agreements with several companies, institutions and municipal councils. 
 Updating the list of the companies and institutions approved for TML loans and circulating the 

list to the bank’s branches, regional managers and relevant departments.
 Updating the facilities programs for the West Bank and the Gaza Strip.
 Approving a letter of undertaking to transfer salary.
 Campaign to delay bank loans payment in the West Bank and Gaza Strip. 
 Campaign for reducing interest rate of personal and real estate mortgage loans taken out in JD. 
 Campaign for promoting safe deposit funds in the branches entitled “Your belongings are safe...

and the first year is free of charge”.
 Launching a sales and marketing competition for the employees of branches, offices and direct 

sales.
 Providing price offers and services to several companies and institutions of the private and public 

sectors.

Given the importance of developing a set of distinctive services and products provided by the bank, it 
expanded during the year 2021 the network of its sub-agents for fast transfer service as number one 
agent of Western Union transfers in Palestine. the Bank has a network of 28 agents at 40 locations and 
38 branches and offices in the West Bank and Gaza. The aim of this network is to cater to the Palestinian 
people’s needs of transferring and receiving money. The bank has sought to develop the mechanism 
of fast transfer service in accordance with the best international practices and standards through the 
Western Union service,  one that meets all the compliance requirements and adheres to the protection 
systems and anti-money-laundering policies. Commissions on transfers issued to Palestine (internal), 
Jordan, Turkey, China and Egypt have been reduced with competitive commissions for SWIFT transfers, 
and work is underway to make funds transferrable to customers’ accounts (APN).

The Service Quality Unit is aimed to develop the quality of the services provided for bank’s customers, 
live up to their expectations, increase the Bank’s competitive capacity, contribute to realizing its 
objectives and satisfy our customers and employees. It aspires to make the bank its customers and 
employees’ first option and their address for excellence.

Service Quality Unit’s Objectives

 All bank’s branches in the West Bank and Gaza Strip were visited and evaluated to ensure 
their compliance with service quality international standards. Recommendations and comments were 
presented to every branch to achieve further quality service standards. 
 The staff participated in training courses addressing diversified topics including credit, local 

transactions, and credit execution and documentation . These 3-week training courses aimed to increase 
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bank’s staff banking knowledge and reduce errors and requests returned. 
 Holding a meeting with all the bank’s branches in the West Bank and Gaza to present them 

with the plan of the Service Quality Department and confirm the importance of compliance with 
the relevant standards. 
 Putting into practice the user clearance guide by providing an interactive system and 

method for the branches’ employees by using the Banks System, which allows the branches’ 
employees to see the guarantees of the borrowers from small lending institutions. Such step 
contributed to reducing the number of rejected clearance requests. 
 Preparing and approving the checklists of facilitating retail products and generalizing 

them to all bank’s branches.
 Tracking rejected requests on a weekly basis (facilities, opening accounts, credit cards) by 

the relevant executive departments next to which should be attached the name of the on-duty 
employee, the name of the branch and the cause of rejection. The executive departments follow 
up these requests with the bank’s branches to solve them. The results of these functions are 
currently considered in the evaluation of the Quality Service. 
 Preparing and approving the quality service evaluation forms for the treasurers and 

customer care employees, as well as evaluation forms for the employees of the bank’s branches. 
 Holding weekly meetings for each branch manager with his/her employees to transfer 

experience, learn from mistakes and promote employees’ relationships. 
  Taking random samples by the branch manager or his/her deputy on a daily basis during 

three different periods, (morning, mid-afternoon, by end of working hours). These samples are 
taken by standing near the teller and customer service employees and evaluating performance. 
Correction and guidance are given for the bank’s employees on a daily basis for enhancement 
and reduction of errors. 
 Giving positive impression to our customers and welcoming them as our guests at home by 

paying attention to every bit and piece. The branch’s manager is the “eye of the quality service”. 
The name of the branch is connected with the name of its manager and employees. And, the 
positive impression about the branch reflects the positive impression of the manager and its 
employees. 
 Tracking operating errors by issuing monthly statements and including them into the 

results of the service quality evaluation. 
 Tracking, processing and handling incoming complaints at Quality Service Department. 
 Taking care of ATMs and evaluating the employees responsible for their maintenance (for 

example in cases when ATMs run out of paper roll, run out of money or run out of service).
 Tracking commitment and clearance letters received at Quality Service Department. 
 Preparing monthly reports on the department’s achievements including complaints, 

commitment letters, clearances, ATM out of service, cancelation of credit cards, and customers 
service evaluation calls report. 
 Preparing a report on branch transactions (including employee’s name, branch name, 

type of transaction, customer’s name and account number) in cooperation with the Information 
Technology Department, and making voice calls to measure the customer satisfaction taking into 
account the diversity of services subject to the survey.
 An evaluation exam was held for all branch employees, with the aim of evaluating the 

extent to which employees benefit from the training courses, identifying the next steps to be 
taken for employees’ capacities’ enhancement.

Cards Development Department

Al-Quds Bank MasterCard™: Credit Card
MasterCards were designed in different types with the logo of “Your Partner”.
Quds Bank’s MasterCards include:
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Credit cards (Silver MasterCard, Titanium MasterCard, World MasterCard, World Elite MasterCard 
and debit cards) were designed to ensure luxurious experience to customers, flexibility in paying 
off their purchases and free cash withdrawal inside or outside their country. MasterCard caters to 
all the needs of the bank’s customers. Concurrently, we activated the “Skip Payment” loan delay 
service for credit cards to make life easy for our customers in light of the global economic crisis 
and its economic manifestations. Accordingly, we launched the “Contactless Card” feature for all 
cards and reactivated “Cash-back” service of up to 12% of the total value of customers’ purchase 
within the limits of the permissible ceiling. These services were provided in recognition of our 
customers’ loyalty to our credit card.  
Al-Quds Bank is also implementing several important projects for the next year to contribute to 
the development of the e-payment sector in Palestine, providing special offers to our customers 
in line with the best global e-payment enhancements.

Deposits Development Department 

The Deposits Development Department performs a highly vital role and fulfills significant 
responsibilities that contribute to implementing and developing the deposits of the bank. 
It designed Prime and Business Prime under the logo of “Excellence”, which constitutes an 
added value for elite customers as they shall have a distinguished banking experience with top 
professionalism and comfort. In the year 2020, Al-Quds Bank introduced several advanced systems 
to keep pace with the advancement of the banking sector to meet the wishes of its customers.  

Prime 

Al-Quds Bank has maintained its distinction and allocated Individuals Prime program to specific 
customers to satisfy their needs and live up to their expectations according to their banking 
requirements. This program allows customers to enjoy remarkable benefits in record time and 
with infinite accuracy. It presents them with multiple means of comfort and luxury. 

Business Prime 

Business Prime was the first program of its kind in the Palestinian banking sector. It is concerned 
with the accounts of elite customers, including senior companies, institutions and small businesses. 
It provides them with excellent banking experience, an added value and a unique service translated 
into Business Prime account. Through this service, customers can manage their accounts effectively 
and easily to their satisfaction.  

According to its vision regarding provision of state-of-the-art services for its customers, Al-Quds 
Bank opened the Banking Services Center to enable its customers to stay updated on its services 
and have their queries answered. The center works from 8:00 am to -11:00 pm every day including 
on holidays and official feasts. It receives its customers’ calls and answers them, and also provides 
several services, including: 
Answering incoming calls as follows:
 Answering all customer inquiries with regard to programs, campaigns and agreements announced 

by the bank.   
 Answering queries related to personal accounts of customers. 
 Receiving and submitting complaints to the relevant departments at customers’ requests.  
 Receiving customers’ calls inquiring about deposits and cash withdrawal transactions conducted
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at ATMs and reporting ATM failures to the relevant departments. 
 Providing debit card-related services.
 Providing credit card-related services. 
 Providing support related to the electronic channels of the banking internet services and Quds 

Smart application. 

Financial Institutions Department

Financial Institutions Unit seeks to enhance Al-Quds Bank’s relations with the regional and 
international correspondent banks to ease banking services and products such as foreign 
trade, international payments and trans-national transfers for retail customers, companies and 
organizations.

Al-Quds Bank provides a multitude of banking solutions for the corporate sector, whereby you 
can support your projects, grow your potential and advance your business. And whether you 
have just started your startup or already have your n established and successful business , we 
work together side by side to provide you with continuous support to ensure the success of 
your company. Al-Quds Bank gives the Division of Corporate and Financial Institutions Banking 
Services and its sections a strategic priority, and as follows:

Corporate Banking Services Department: 

Al-Quds Bank seeks to enhance its relationships with the current customers and to attract new 
ones by offering them a brand range of banking facilities and other services necessary for their 
businesses.  
It provides services for large enterprises and SMEs through its business centers located in the 
bank’s offices and branches in all the Palestinian governorates. 
These centers are located in Ramallah, Nablus, Tulkarm, Jenin, Salfit, Hebron, Beit Jala and Gaza. 
SMES constitute 95% of the registered operating establishments in Palestine. They are the largest 
employer for the Palestinian workforce. 
The department provides these services through specialized and highly competent liaison officers 
who are capable of building strong relations with these enterprises and cater to their needs 
through:  

 Opening new accounts.
 Issuing cheque books.
 Issuing letters of guarantees for domestic and foreign entities. 
 Managing internal and external banking transfers in all currencies.
 Internal and external trade transactions, including imports and exports.
 Purchase and sale of foreign exchange at different prices.
 Providing customers with banking credit facilities that cater to their needs, including short-

term credit (financing operating capital ) or long-term credit (financing fixed assets) through the 
following products: 
 Fixed debit current account Mobile debit current account Bids-related reducing overdraft.
 Long-term loan (financing fixed assets).
 Short-term loans (financing purchases, sales or bank discounts).
 Check discount ceiling.
 Revolving loans ceilings. 
 All types of banking guarantees. Documentary credits: whether by sight or deferred payment.
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It also participates in managing and easing inter-banks transactions to include foreign exchange, 
capital market activities and its derivatives. It also builds new accounts, such as operating and 
investment accounts.  

This unit closely works with the sections of the treasury and the financial and commercial banking 
activities to stay updated of the international requirements of the customers, exchange the latest 
market standards and requirements and contribute to implementing international standards of 
anti-money laundering and terrorism financing.

Al-Quds Bank’s strategic plan is based on expanding the network of its correspondents at 
international level. It set new bases for its relations with several financial institutions in several 
countries, including Arab Gulf States, Europe, China and Turkey. It continues to develop to meet 
its customers’ needs through an international network of correspondents, with full compliance 
with all international relevant provisions. 

Al-Quds Bank Treasury Department performs a leading role in the management of the bank’s 
assets whereby financial profitability and stability are realized. It contributes to raising the bank’s 
fiscal competence and minimizes operating risks. The department has achieved tangible and stable 
outcomes throughout its operations, enhancing its performance and promoting its investment 
capacities. Such outcomes are necessary for the protection of the interests of the bank and the 
delivery of services to its customers, such asselling and buying different currencies to achieve the 
trade and profitability objectives and neutralize the risks they might face within the framework 
of high professionalism.

The department seeks to keep its role as a lever for bank’s profitability and stability and to 
continue to reinforce its performance and services by offering new products in consistence with 
the bank’s aspirations and international developments.  
The Treasury Department provides the bank’s customers with services of exchange sale and 
purchase of currencies and precious metals at a competitive price around the clock. It also provides 
product of forward deals through which sale and purchase of exchange can be conducted at 
forward date of maturity. This would enable the customer to protect the value of the assets, cash 
flow and hedging against the fluctuations of the exchange rates and eliminate their impact on 
the budget.  

The department makes maximum efforts to continue to provide these services at competitive 
prices and with high professionalism around the clock for the benefit of the bank’s customers. It 
also makes maximal efforts to keep pace with up-to-date services to cater for the bank’s customers.
During the year, the Bank enhanced its network of relationships with correspondent banks in an 
efficient and effective manner, building new relations despite the difficult circumstances in the 
region, and maintaining the consolidation and maintenance of its banking relations with banks 
and financial institutions in multiple areas in terms of trade finance and remittances. This has 
contributed to improving the quality of services provided to the customers.
The Treasury Department aims to maintain its important role in contributing to the profitability 
and financial stability of the Bank as well as maintaining liquidity ratios in line with the bank’s 
financial obligations. The Treasury Department also seeks to continue to enhance its performance 
and services by introducing new products that meet the aspirations of customers and in line with 
international developments.
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The Central Operations Division is the most important executive arm of the bank which supervises 
the local and foreign operations departments, carries out, monitors and documents credit and 
cards transactions and on the basis of its organizational capacity. 
In accordance with the bank’s plans and its continual effort to promote the efficiency and 
effectiveness of its services by implementing its transactions in short time, it works to reinforce 
and digitize its systems and provide a package of banking solutions and services, using the latest 
relevant tools. It always revises its systems to design, carry out and improve its operations to the 
satisfaction of its customers in accordance with its general goals.    
It seeks to provide the best banking service for its customers through its divisions and departments 
and network of international relations with more than 400 correspondent banks and banking 
institutions in a large number of countries. 
The Central Operations Division seeks to meet the requirements of the different financial firms 
and institutions as well as the business sectors of importers and exporters. It provides unique 
banking services and products through a diversified package of international banking services at 
competitive prices and conditions, covering foreign international trade products. It also promotes 
and reports the letters of guarantee, document credits, remittances and collection policies. 
The department also seeks to meet the increasing growth in customer needs through a qualified 
team of corporate liaison officers, supported by executive arms in support departments to provide 
the best services to its business clients.
Thanks to its achievements in this regard, the bank won the award for the best bank operating 
in Palestine (EBRD) during the year 2021.

During the year 2021, the Central Operations Division and in collaboration with other departments 
reported significant achievements, including automation of accounts opening and data updating 
and direct facilities requests using the APPIAN automated system paths. It also fulfilled the 
requirements of transformation into e-clearance system. It automated the safe checks transactions 
and their comparison among the branches and completed the Cash Management System which 
is in use now. 

The division adapted and applied FXOrder to enhance the controls and monitoring environment 
of the operations that intersect with the activities of the Treasury Department and the bank in 
general.
It started the “Dealing System” for documenting the operations of buying and selling currencies 
and forward deals, including documenting the ceilings granted to the customers; monitor open 
currency positions and their valuations to enhance center management, improve bank returns 
and neutralize the risks of changes in exchange rates at the currency center.
In the context of automating WU settlements and reconciliations for branches and sub-agents 
and their operations, the bank automated systems for settlement operations and notification. 
The aim of that is to improve notification outputs, including updating the customers of the 
development of their settlements and any pending settlements in addition to determining the 
amounts the customers are required to deposit for ensuring the completion of their settlements.
Automated systems have been also developed to pass the transactions of the national key system 
to settle cash withdrawal transactions on the bank’s ATMs, using the cards of other banks and 
the transactions of Quds Bank’s cards on other banks’ ATMs. The system includes settlement of 
the transactions of sale-points and the sales and purchases of currencies related to incoming and 
outgoing transactions on accounts in a currency other than the currency of the transaction.
After the completion of the system of instant issuance of debit cards and contactless cards in all 
branches during the last year, the credit cards application forms that are issued centrally through 
the electronic platforms  are developed to be delivered through delivery companies. This would 
encourage the customers and orient them to use the electronic channels provided by the bank 
through its different applications to reduce the number of persons waiting in queue in its branches 
and promote its digital services. 

ANNUAL REPORT 202151



Among the most important achievements of the Central Operations Division at the level of the 
Credit Execution and Documentation Department is the completion of the passing requirements 
and automated execution of clients’ requests, including automated preparation of contracts, and 
passing requests to the relevant committees electronically. This has shortened implementation 
periods and contributed to enhancing customer satisfaction levels.
The centralization of the management of the various systems has also been strengthened, and new 
systems have been added to the scope of the tasks of powers standardization to enhance control and 
oversight, with a comprehensive review of the functional roles of the different systems, including auditing 
of comprehensive matrix of financial powers as well. This task was accomplished and presented within an 
integrated proposal for the purposes of authorization and accreditation.
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Al-Quds Bank is keen to develop its services and products provided to its customers that meet their 
needs. Against this backdrop, the Information Technology Division adopted a strategy of using 
the latest technology to ensure service quality and customers’ satisfaction and their information 
security. 
It developed the bank’s internal environment through:   
 Automation of internal banking operations to spare time and efforts and ensure accuracy 
in executing banking transactions. 
 Investing in information security and keeping pace with the development of state-of-
art protection systems. For this purpose, it created the Department of Information Systems 
Management and Control. 
 Providing “Quds Fawri” service with the highest standards of speed and security. It was 
the first bank in Palestine to use this service that allows instant transfer of money among its 
customers in Palestine and the customers of JKB through secure “block chains”. This service is 
characterized by its safety, speed and instant delivery to the beneficiary.
 Reinforcing the infrastructure of the bank’s network to maintain the continuity of its 
efficient and effective services.
 Investing in human resources in terms of their specialties and developing the bank’s internal 
environment by boosting the services it provides through its electronic channels and using them 
as an alternative for the conventional in-person services at its branches and offices.    
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Branching and
Expansion Strategy
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The initiative of the Palestine Monetary Authority to develop a national strategy for the 
development of FinTech Services in Palestine has had an impact on the geographical expansion 

of banks, as the focus shifted from opening new branches and offices in the Palestinian banking 
market in favor of focusing on electronic channels. The recent circumstances that affected the 

entire world due to the COVID-19 pandemic also affirmed the need to shift to digital banking, as 
it has become a global trend in force in many countries.

Al-Quds Bank also seeks to expand in strategic areas in a different way and focus on digital banking 

according to the strategic objectives for the years 2021-2023, in response to the information and 

communications technology revolution and the resulting digital transformation in recent years.

The number of licensed banks reached 13 at the end of the year 2021, of which 7 are local banks, 

including 3 Islamic banks, while another 6 are foreign banks.

Currently, Al-Quds Bank has a total of 37 branches and offices across the West Bank and the Gaza 
Strip, in addition to the electronic marketing office in Tira, the representative office in Jordan 
and the office of An-Najah National University, which has been converted into a cash office. The 
Bank also has a total of 54 ATMs spread across the governorates of the country.

 General Administration

SCAN CODE

TO REACH

THE OFFICE
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GeneralAdministration 

Ramallah branch

Al-Bireh branch

Gaza branch

 Nablus branch

 Al-Eizariya branch

 Beit Jala branch

 Salfit branch

 Tubas branch

 Attil branch

Bethlehem branch

 Jabalia branch

 Rafah branch

 Beit Lahia office

 Anabta office

 An-Najah University office

 Bidya branch

  Silat ad-Dhahr office

Al-Quds Street office

 Qabalan office

 Jamma’in office

Al-Zaytoun office

 Tarqumiyah office

 Ad-Dhahiriya office

Al-Rihan office

 Plaza Mall office

Al-Tira
 marketing office

Rep. office

 Hebron branch

 Al-Masyoun branch

 Nablus New Office

 Al-Bireh branch

 Rimal branch

 Tulkarm branch

 Jericho branch

 Jenin branch

 Jenin
 Haifa Street branch

 Qalqilia branch

 Khan Yunis branch

 Ramallah & Al-Bireh

Al-Masyoun neighborhood 

Ramallah & Al-Bireh – Downtown, main highway
Rukab St / Hajj Yasin Building

Ramallah & Al-Bireh – Al-Bireh

Al-Maaref St, Burj Al-Bireh Building 

Gaza – Sabra neighborhood

Omar al-Mukhtar St

Nablus – downtown,

Marketplace 

Jerusalem – Al-Eizariya – Ras al-Kabsa district

Downtown, Qabsa junction 

Bethlehem – Beit Jala,

As-Sahl St.

Salfit
Al-Madinah Al-Munawarah St.

Tubas, main road

near Shifa Hospital

Tulkarm – Attil – Northern neighborhood

main road near the entrance to Sha’rawiya 

Hebron – main road

Ibn Rushd Square 

Ramllah & Al-Bireh – Al-Masyoun neighborhood

Al-Quds St, Al-Masyoun 

Nablus – Rafidia
Sudah Building

Ramallah & Al-Bireh

Al-Bireh, Al-Tahuna St.

Gaza – al-Rimal

Omar al-Muktar Road 

Tulkarm – dotnwotn

Al-Asir Road

Jericho - Ein Al Sultan

Al-Muntazahat St.

Jenin – downtown

Abu Bakr St.

Jenin – Haifa St

Haifa Building 

Qalqilia, downtown

Shaima Roundabout 

Khan Yunis – Al-Saqqa St.

Al-Farra Building 

Nusseirat branch

Ras al-Jora branch

Bethlehem, Al-Mahd Al-Jadida St

Deir el-Balah – Nusseirat

Salaheddin Road

Hebron – Ras al-Jora 

Nazmi Salah Building 

Gaza – Jabalia

Jabalia Camp, opposite to the UN

Rafah

Najma Roundabout 

Gaza – Beit Lahia

Main road, Beit Lahia Square

Tulkarm, Anabta

Main road – Bardan Building 

Nablus

An-Najah National University campus

Salfit – Bidya
Main road 

Jenin - Silat ad-Dhahr

Main road

Ramallah & Al-Bireh – Al-Bireh

Al-Quds St, Raj’in roundabout 

Nablus – Qabalan

Main road 

Salfit – Jamma’in
Main road 

Gaza – Al-Zaytoun neighborhood

Salaheddin Road 

Hebron – Tarqumiyah

Main road

Hebron - ad-Dhahiriya

Al-Mashrou’ neighborhood,near Chamber of Commerce 

Al-Rihan Suburb

Lakasa Mall

Ramallah & Al-Bireh 

Al-Balou neighborhood, Plaza Mall

Ramallah & Al-Bireh – Al-Tira

Batn al-Hawa St.

Amman, Jordan, 

Rabia – Al-Yarmouk Plaza 2
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Human Capital
The Secret Behind Our Success
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The Human Capital Division contributes to achieving the Bank’s goals by taking the lead in 

providing support in the areas of human resources, and in creating an environment that helps 

the Bank’s family to make the best use of their capabilities. For this purpose, the Human Capital 

Division was established, and it was not just a change of name but rather a change of conviction 

and a major shift in the responsibilities and tasks. This resulted in a strategic engagement with 

the senior management in orchestrating the role of the human factor in the Bank’s growth and 

development.

Human Capital Division consists of three departments:

 Department of Human Resources Development 

 Department of Human Resources Operations  

 Department of Employee Relations

The most important projects and initiatives that were implemented during 2021:

 The initiatives related to employees, improving the work environment and job happiness

These included the welcoming day for new employees, honoring the sons and daughters of 

employees who passed the Tawjihi high school examination, the policy of condolence, introducing 

flexible working hours for jobs that allow this, the Ramadan competition and the honoring of the 
employee of the month.

: Job Titles and Categories Project – Phase II 
In the framework of development which aims to reinforce the Bank’s internal environment and in 

line with the strategic plan, the Bank has adopted a new system that helps designate clear career 

paths and preserve human competencies and talents through a package of benefits that keep 
pace with the banking market. To this end, a new system of job titles and categories has been 

introduced.

 Adopting the rewards policy and updating the incentive systems

: 74 new employees joined the Al-Quds Bank family during 2021. Meanwhile, a new 
recruitment approach was adopted by providing opportunities for internal development and 

competition, giving priority to internal appointment for the supervisory positions, updating the 

employment policy and upgrading the Bank’s website to be able to receive applications and 

Curricylm vitaes.
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The following is the business and achievements report for the training activities, which covers the 

period from the beginning of the year 2021 until 31 December 2021:

 A total of 92 training activities and programs of all kinds were approved and implemented, 

in which 1,124 participants participated. This means every 562 employees received at least one 

activity, which constitutes 75.8% of the Bank’s employees.
A total of 229 employees from the General Administration participated in these activities, 
distributed over 67 training programs. As for the West Bank branches and offices, 753 employees 
took part in 36 training programs. As for Gaza region branches and offices, 242 participants took 
part in 23 training programs.

The total cost of these activities amounted to $140,608.84, including $87,406.31 for training fees 
and $53,202.53 for logistical support.

These activities were carried out in-house, at home and abroad as follows:

 A number of employees of the Bank were dispatched to participate in workshops, forums, 

conferences, in-person and virtual training courses: 70 participants participated in 29 training 

programs, workshops, forums and conferences held outside the State of Palestine, whereby the 

total cost of these activities amounted to $80,832.42.
 A total of 26 programs were implemented at home in which 86 participants took part, at a 

cost of $30,198.50.
 A total of 37 in-house training activities and programs were implemented, in which 1068 

participants participated, at a total cost of $29,577.92.

These activities were distributed to the Bank’s sectors as follows:

The Business sector received 28.1% of the total expenditure on training programs and activities, 
distributed over 3,259 training hours and in which 1,025 participants took part at a total cost of 

$84,394.08. The Support sector also accounted for 13.8% of the total expenses on the training 
programs and activities, distributed over 1,776 training hours at a cost of $41,456.11 As for the 

Control sector, it received 4.9% of the total expenditure on training programs and activities 

distributed over 602 training hours, at a cost of $14,758.64.

A total of 68 training programs were carried out, of which 31 programs were implemented as 
part of the Practical Training Model plan for  new employees at the Bank’s branches and offices in 
the West Bank and Gaza. The plan includes practical training and theoretical and practical tests 
for each employee. Further, 37 orientation and induction programs were carried out as part of 

the on-boarding plan for new employees and those switching to the departments of the General 
Administration.

Third: The program of specialized Arab and international professional certificates required by the 
Palestine Monetary Authority, according to instructions No. 03/2019 and instructions No. 39/2020
The program complied with the instructions, and the professional certificates required for the 
first or second officials were attained. We are also continuously planning for the future by having 
the second official prepare for the required professional certificates and offering supervisors a 
chance to obtain such certificates.
Fourth: The Student Training Program was restarted in July 2021 despite the COVID-19 pandemic, 
but with adherence to the established health procedures and protocols, including the vaccination 

requirement. This allowed 38 students from various Palestinian institutes and universities to 
receive training in various branches and offices in the West Bank and Gaza.
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Distribution of employees by gender in the General Administration and branches

Distribution of employees by educational qualification

Master’s degree Bachelor’s degree Diploma

High school
 and above

Below high
school

26 552employees

employees

employees

employees

employees

employees

69

44 41

Total employees

732

Distribution of employees between the General Administration, branches and offices of the Bank

Number of employees

732 employees employees372 employees29employees291 employees40

Ungraded staff 
branches

Ungraded staff
General Administration

Employees 
in the General Administration

Employees 
in the branches 
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Distribution of employees by age

Distribution of employees by age

Average age of all employees 

Average age of the employees in the branches

33 

34 

33 

39 

42 

Average age of the employees in the
General Administration

Average age of the directors in the
General Administration 

Average age of the heads of offices
and branches 
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Corona Panademic Management

The Human Capital Division has overcome the COVID-19 pandemic crisis, guided by and committed 

to protocols, health instructions and public safety guidelines by the competent authorities.

In cooperation with the Ministry of Health / Ramallah Health Directorate, the Administration 
conducted a vaccination campaign for the Bank’s employees who had not been vaccinated against 

COVID-19 in the General Administration building in Al-Masyoun on 21 June 2021.
The Human Capital Division, in coordination with district directors and health directorates, 

ensured that the Bank’s employees in all their workplaces received the vaccines available at the 

time, whether in the West Bank or the Gaza Strip.
Several of the Bank’s employees also volunteered for an antibody test for a research conducted 

by the Ministry of Health to test antibodies and the efficacy of vaccines.
The number of employees who contracted COVID-19 during the year 2021 reached132 employees.

The number of paid COVID-19 tests in the same year reached 278, at a cost of 36,523 shekels.
The Human Capital Division also prepared a questionnaire that was distributed to all employees 
in order to update their data regarding the pandemic and vaccination, which it was following up 

in the tiniest details, and the results were as follows (attached):

Summary
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During the year 2021, the Bank promoted its various products and services, which enabled it to 

reach all customer segments, provide high-quality content to closely communicate with them, 
and achieve the desired level of advertising spread.

Therefore, the Bank promoted the Maestro Program through the media and advertising agencies, 
promoted its Al-Quds Bank MasterCard credit cards of all types and sub-types, and promoted the 
“Al-Quds Fawry” service, which transfers money immediately between Al-Quds Bank customers 

in Palestine and Jordan Kuwait Bank customers in Jordan. The Bank also promoted its electronic 
channels and automated teller machine (ATM) services.
The Bank also launched two promotional campaigns for Western Union remittances issued and 

received by Al-Quds Bank. During Ramadan, the “Goodness is Always in Us Campaign” was 
launched, while “Your Joy is Two Joys and the Prize is 200 Campaign” was launched during the 
Christmas holidays.
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Corporate Social
 Responsibility
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Distribution of shares by sector

 Relief

 Health & Environment

 Education

 Development

 Women empowerment

Innovation & Youth

 Childhood

 Sports

  Care for persons with disabilities

 Total

Value of societal shareholding in USD  No. of activities

97,504.00

235,060.00

28,710.00

120,763.00

10,000.00

10,000.00

10,500.00

1,000.00

6,538.00

520,075.00 $

12

7

8

9

1

1

2

1

2

43

The philosophy of Al-Quds Bank in its practice of social responsibility is based on the fact that it 

performs a basic, necessary mission towards the local society, based on firm belief in its role in 
serving the local society, which is part of a clear vision aimed at developing local communities in 

the various regions of its presence.

The societal practices of Al-Quds Bank during the year 2021 had a clear impact on the local 

communities and the segments of society targeted by the Bank’s social responsibility initiatives, 

which contributed to sustainable development, and achieved a positive and clear impact on the 

various social groups and segments covered. This is a positive indicator of the Bank’s participation 

in supporting the educational and health wellbeing in the society. A large number of Al-Quds 

Bank’s initiatives were focused on health and education, in addition to providing support and 

assistance to the less fortunate, people with disabilities and children. The Bank also sponsored 

conferences and creative seminars, and built partnerships with various institutions in multiple 

sectors, associations and non-governmental organizations, implementing 43 activities distributed 

on various sectors.
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Shareholder Relations
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Al-Quds Bank is developing positive relationships with all shareholders based on transparency, 
as it strives to communicate with its shareholders by all possible means, whether through the 
Shareholders Department or through our branches. This helps maintain a positive relationship 
with the Bank’s shareholders. The Bank is also keen to deliver the annual report issued at the 
end of each year, and works by all means to encourage shareholders, especially small-scale ones, 
to attend the annual meeting of the General Assembly. It also encourages shareholders to vote, 
either in person or by a special personal power of attorney in the event of their absence. During 
these meetings, the following are also done:

 The heads of the committees working under the board attend the meetings.

 The representatives of the external auditors attend the annual meeting of the General 
Assembly in order to answer any questions that may arise about the audit and the auditor’s 
report.

 Representatives of the Palestine Monetary Authority are invited to attend the meeting so 
that they would check the course of affairs.

 Election of board members who meet the qualifications and conditions upon the expiry of 
the board’s term during the annual meeting of the General Assembly.
 Documenting all the proceedings of the sessions and reports on the course of affairs during 

the annual General Assembly meeting, including the voting results and the questions posed by 
shareholders regarding their shareholding.

The annual report is published on the Bank’s website, and we are in touch with our shareholders 

around the clock through our pages on the social media platforms.

The following table shows the shareholders whose shareholding exceeds 5% as of 3 December 

2021.

Shareholder Relations

Akram Abdellatif Jerab

Name 

End of 2020 End of 2021

Percentage of
shareholding 

No. of shares 

Jordan Kuwait Bank Comapany

19,246,989

10,712,813

Palestinian Pension Agency

No. of shares

18,596,125

9,317,275

9,315,489

Percentage of
shareholding

19.96%

10%

10% 14,465,065

19.96%

11%

15%
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The following table shows the shares of the members of the Board of Directors on 31 December 
2021 compared to 31 December 2020:

Nationality

Jordanian

Jordanian

Jordanian

Palestinian

Palestinian

Jordanian

Jordanian

Palestinian

Palestinian

Palestinian

Jordanian

Palestinian

Position 

Chairman of the Board

Deputy Chairman of the Board

Member of the Board

Member of the Board

Member of the Board

Member of the Board

Member of the Board

Member of the Board

Member of the Board

Member of the Board

Member of the Board

Member of the Board

18,596,125

3,330,046

20212020

Number of shares owned 

9,317,275

9,315,489

55,176

45,720

1,991,080

124,103

122,638

36,791

1,710,747

30,000

19,246,989

3,446,597

10,712,813

14,465,065

42,895

47,320

2,010,767

128,446

126,930

38,078

956,300

31,050

Name

Akram Abdellatif Jerab

Duraid Akram Jerab

Jordan Kuwait Bank Company

Palestinian Pension Agency 

Walid Najib Al-Ahmad

Muntaser Abu Dawas

Saleh Jabr Ahmad Hmeid

Ahed Fayek Bseiso 

Ruba Masrouji Alami

Majed Awni Mohammad 
Abu Ramadan

Hamed Abdelghani Jabr

Al-Shorouk Company for Financial
 and Real Estate Investments
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The following table shows the shares of the relatives of the members of the Board of Directors 
as of 31 December 2021 compared to 31 December 2020:

Name No. of shares – 2020 No. of shares – 2021 Kinship

19,246,989

3,479,307

 3,446,597

3,264,581

Son

Son

 Chairman of the Board

Member of the Board

 Deputy Chairman of the Board

 Member of the Board

 Member of the Board

 Member of the Board

 Member of the Board

Son of Mr. Akram Jerab

Son of Mr. Akram Jerab

 Father

 Father

 Shareholder

 Brother

 Brother

 Brother

 Daughter

 Daughter

 Daughter

 Daughter

 Daughter

 Daughter

  Walid Al-Ahmad – Managing Director

Wife

 Brother

 Brother

 Brother

Son of Mr. Akram Jerab

Son of Mr. Akram Jerab

Chairman of the Board of Directors
of Al-Shorouk Company

Deputy Chairman of the Board of
Directors of Al-Shorouk Company

3,255,724

 Akram Abdellatif Hasn Jerab

Muhannad Akram Abdellatif Jerab

Duraid Akram Abdellatif Jerab

Yazan Akram Abdellatif Jerab

Zaid Akram Abdellatif Jerab

Duraid Akram Abdellatif Jerab

Akram Akram Abdellatif Jerab

Muhannad Akram Abdellatif Jerab

Yazan Akram Abdellatif Jerab

Zaid Akram Abdellatif Jerab

 Saleh Jabr Ahmad Hmaid

 Rami Saleh Jabr Musallam

 Ramzi Saleh Jabr Hmaid

Rula Saleh Jabr Musallam

Lina Saleh Jabr Musallam

Dina Saleh Jabr Musallam

Jamila Abderrahim Irsheid

Kamal Jabr Ahmad Hmaid

 Fahd Jabr Ahmad Musallam

Ruba Mohammad Mahmoud Masrouji

Mohammad Mahmoud Yousef Masrouji

Masrouji General Trading Company

Jerusalem Pharmaceuticals Co. Ltd

Dina Mohammad Daoud Alami

Nadine Mohammad Daoud Alami

Dara Mohammad Daoud Alami

 Walid Najib Mustafa Al-Ahmad

Jerusalem Real Estate Investment Company

Azzam Najib Mustafa Al-Ahmad

Husni Najib Mustafa Al-Ahmad

Al-Shorouk Company for Financial and Real Estate Investments

Ibrahim Ahmad Abdel-Fattah Abu Dayya

Ahmad Ibrahim Ahmad Abu Dayya

19,246,989

3,479,307

3,446,597

3,264,581

3,255,724

500,000

69,429

42,895

17,355

507,724

380,793

126,930

451,307

1,732

2,244

2,138

46,890

43,505

2,010,767

21,078

21,078

21,078

40,000

31,050

260,000

10,000

18,596,125 

3,361,650

3,330,046

3,154,185

3,145,628

18,596,125 

3,361,650

3,330,046

3,154,185

3,145,628

500,000

67,082

55,176

16,769

490,555

367,916

122,638

436,046

1,674

2,169

2,066

26,199

11,744

1,991,080

20,366

20,366

20,366

-18,395

57,000

 Brother2000-

30,000

189,000

-
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Name Nationality Position 

Salah ‘Mohammad Salim’ Salah Hidmi PalestinianCEO 20,665

20212020

No. of shares owned 

Zaid Akram Abdellatif Jerab JordanianHead of Strategic Planning and Digital
Transformation Department

3,145,628

Alber Edmon Emile Habash Palestinian
Head of Credit
Administration

11,414

21,388

3,255,724

9,594

The following table shows the shares of the executive management as of 31 December 2021 
compared to 31 December 2020:

Al-Quds Bank strives to maintain a fruitful relationship with shareholders and investors by answering 
their inquiries and maintaining contact with them all the time.
Information is communicated to shareholders through:

 The annual report, which is sent annually with the invitation of the General Assembly by e-mail
 The branches of the bank 
 The Bank’s website

The total salaries and bonuses of the senior executive management amounted to $1,818,553 as 
of 31 December 2021, compared to $1,834,283 in 2020.

Inapplicable 

Inapplicable 

There is no difference between the preliminary financial statements and the financial statements 
audited by the external auditor

The Bank’s accounts for the year 2021 were audited by Ernst & Young, and the fees for the 
external auditor amounted to $100,000.
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Trading activity for 2021

       

 

 
   

 

 

   

 

 

    

   

 
 

 

 

8,752,923 %

12,442,624 99.29

1,631

1.58

1.43

16,306,298

24،796،462

2،231

1.69

1.54

7,553,375

12،353،838

600

0.11

0.11

36.79

6.96

7.69

20212020

%

%

%

%

86.30

Statement

No. of shared
 traded

Value of shares
 traded

No. of deals
 executed

Highest trading
prices in USD

Closing price
at the end
of the year

in USD

Value of change Percentage of change
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Expenses of Board Members in 2021
 

 
 

  

 

    

    

   

  

 

  

  

  

  

  

   

     

Name
No. of

board sessions
Attendees

Remuneration
of board

members for
the year 2021

Remuneration
for attending

board meetings
and committees

Travel and
commuting

expenses

Total in
USD

Akram Abdellatif Jarab

Duraid Akram Abdellatif Jerab

Walid Najib Al-Ahmad

Ahed Fayek Bseiso

,Al-Shorouk Company for Financial and Real Estate Investments
represented by Mr. Ibrahim Abdel-Fattah Abu Dayya

Jordan Kuwait Bank, represented by Mr. Haitham Battikhi

Ruba Masrouji Alami

Saleh Jabr Hmeid

Dr. Hamed Abdel-Ghani Jabr

Muntaser Izzat Abu Dawwas

Dr. Majed Awni Abu Ramadan

 Total

VAT

 Total expenses of board members including VAT in 2021

Palestinian Pension Agency, represented by Mr. Adnan Abul-Hummus

6 6 

6 6 

6 6 

6 6 

6 6 

6 6 

6 6

6 6 

6 6

6

 

4  

6 6 

6 6 

50,000 

25,000 

25,000 

25,000 

25,000 

25,000 

25,000 

25,000 

25,000 

25,000 

25,000 

25,000 

377,000

325,000 

52,000 

10,000

21,000

21,000

 

14,000 

 

31,000 

8,000  

10,000 

11,000 

10,000 

5,000 

16,000 

10,000 

193,720

167,000 

26,720 

-  

 

750

750

750

-

 

 

 

-

-

 

 

750  

- 

-  

750  

4,500

4,500  

- 

60,000 

 46,000

39,750

46,750

56,750

33,000

35,000

36,750

37,750

30,000

41,000

35,750

496,500

78,720

575,220
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Reading the board of directors’ report of the financial year of 2021 for approval.
Reading the accounting firm’s auditor report on the fiscal year ended on 31 December 2021

 

Discussing the financial statements of the company for the year ended as of 31 December 2021 
for approval.

 

Clearance of financial liability of the members of the board for the fiscal year ended as of 31 
December 2021.

 

Approval of payment of awards for the members of the board for the year 2021.

 

Electing the bank’s external auditors for the year 2022 and authorizing the board to determine 

their fees.

 

Approval of the Board’s recommendation to distribute a 10.2% dividens to shareholders as 

follows:

Cash dividends of 6.5%

 

Bonus dividends of 3.7%

 

approval the Board’s recommendation to issue a  Perpetual Bonds in the amount of 15,000,000 

USD to support the first tranche of capital over the years 2022 to 2024 and authorize the Executive 
Management to complete all necessary legal procedures.
 

Any other matters proposed by the plenary  for inclusion in the agenda of the meeting and falling 

within the scope of the ordinary meeting of the Plenary on the understanding that this proposal 

would be included in the agenda with the approval of a number of shareholders representing at 

least 10% of the Company’s shares
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In accordance with the disclosure instructions issued by the Palestine Monetary Authority and 
the Palestine Capital Market Authority:
 The Board of Directors declares, to the best of its knowledge and belief, that there are no 

substantial matters that might affect the continuity of the Bank’s business.

 The Board of Directors acknowledges its responsibility for preparing the financial statements 
for the year 2021 and that the Bank has an effective control system.

 The Board of Directors confirms that the information and data contained in the annual report 
for the year 2021 are correct and complete.

 The Bank is committed to the applicable corporate governance principles and the formation 

of the Board of Directors’ committees.
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Governance
Transparency and Commitment
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 Governance

Adherence to Institutional Governance

 In line with the bank’s strategic vision, its board’s belief in the importance of the appropriate 
institutional governance practices, the banking regulations, the PMA’s instructions and the Basel 
Committee’s recommendations on institutional governance, the Palestinian banking governance 
guidelines and best practices, the bank’s mission to provide best modern banking services 
for all the segments of the Palestinian society, the Board of Directors has committed itself to 
implementing the institutional governance guidelines in accordance with the Palestinian banking 
environment, legislations and regulations governing the operations of the banking sector in the 
country and the instructions of the PMA and the Palestine Exchange.

The bank reviews, develops and fine-tunes this guide to keep pace with the latest relevant 
updates and instructions and publishes it as part of the annual report on the website of the 
bank. This manual is also available to the public upon request.  

The Chairman Board of Directors should ensure: 

Separation between the positions of the Chairman of the Board and that of the Chief Executive 
Officer (CEO).

No kinship up to the third degree between the Chairman of the Board and the CEO.
Separation between the responsibilities of the Chairman of the Board and those of the CEO 

in accordance with written instructions approved by the board. These instructions should be 
subject to review when needed.  
 Exercise by the Chairman of the Board of all the powers and authorities conferred upon him 

according to the applicable laws in Palestine and the regulations of the PMA, as well as the 
authorities granted to him thereby. 

 Supervising the performance of the bank and implementation of the policies set by the board 
to realize the targets and goals of the bank. He is also in charge of monitoring and evaluating the 
general performance of the bank according to the strategies, plans, goals, policies and budgets 
approved by the board. 

 Ensuring effective and high-quality institutional governance within the bank and creating 
institutional governance-based constructive relationships between the members of the board 
and the executive management. The Chairman also contributes to promoting the institutional 
culture within the board by creating a culture of constructive criticism and encouraging views 
sharing in the meetings of the board. He also ensures a timely communication of appropriate 
and adequate information to all the members of the board and shareholders.

 Management of the activities of the bank, maintaining its solvency and approving the regular 
financial statements reviewed by the external auditor as well as  recommending the General 
Assembly to accept the external auditor of the bank. Additional tasks include ensuring a proper 
response to the requirements of the PMA and taking care of the interests of the shareholders, 
depositors, creditors, employees and other relevant entities. In addition, the Board makes sure 
that the management of the bank is appropriately done in accordance with the applicable laws 
and regulations as well as the bank’s internal policies. 
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 Drawing the bank’s general policy, including the strategies, objectives and business 
policies. It must regularly develop these policies and ensure their execution by the executive 
management. 
 The Board of Directors is the authority that has the mandate to approve the organizational 

chart and the job description of the different levels of the bank. It is also mandated to approve 
the bank’s policies and action plan, including risks policies and their execution procedures. The 
board makes sure that the bank has the tools to measure these risks and set their necessary 
limits. In addition, it has the mandate to approve the credit and investment policies as well as 
the policies of employment, performance evaluation and internal controls.  
 The Board of Directors chooses the members of the senior executive management of the 

bank, experts and consultants in accordance with the recruitment and appointment policies 
approved thereby. It evaluates their performance and determines their salaries and bonuses 
annually. It must make sure that the bank has a succession plan for the members of the executive 
management, including qualified substitutes to manage the bank. 
 The Board of Directors supervises and monitors the activities of the bank according to 

the applicable laws, instructions and decisions, as well as the  internal regulations, and the 
principles of good institutional governance. The board also requests the executive management 
to submit any necessary reports on due dates. 
 The Board of Directors develops a general management framework that includes a suitable 

organizational chart with clear lines of authority, responsibilities and levels of management. 
Further, the board develops an integral institutional control system, including internal monitoring 
and control rules as well as a risk management mechanism. The system also includes compliance 
oversight and anti-money laundering policies as well as conduct and ethics standards. Likewise, 
it sets clear treasury operations management and anti-fraud and counterfeit regulations. 
 The Board of Directors exercises its duties towards the bank with sincerity and diligence. 

For instance, it ensures that the bank has the necessary mechanisms that secure the bank’s 
compliance with the applicable legislations, regulations and laws. The members of the board 
make sure that they exercise their banking duties with no conflict of interest or any manifestation 
thereof. They ensure adequate time and effort to fulfil their responsibilities towards the bank. 
 The Board of Directors evaluates through its nomination, awards and remuneration 

committee its performance at least once annually. 
 The Board of Directors evaluates the CEO annually. 
 The Board of Directors evaluates the departments of the bank (risks, compliance, internal 

audit, and anti-money laundering).
 Determining the framework of the bank’s risk appetite and ensuring its alignment with 

the strategic objectives, capital, financial plans, incentives and bonuses. It should also publish 
the framework of the risk appetite at all the levels of the bank by developing an understandable 
risk appetite document.   
 Overseeing organizational responsibilities aimed at ensuring effective and efficient 

coordination between the different operating units to prevent any gaps in the internal controls 
or duplicity of tasks (3 defense lines).  
 The Board of Directors should develop, in partnership with the Executive Management 

and the Risks Officer, a risk appetite framework and set necessary measures to ensure its 
implementation and monitoring. The risk governance must involve a strong risk culture and 
management. The responsibilities and functions of the Risk and Internal Controls Department 
must be clearly outlined.

 It holds regular meetings according to the applicable laws and regulations, with  at least 
one bimonthly meeting. The items of the agenda of every meeting must be specified to ensure 
the coverage of all relevant topics.
 The bank provides the members of the board of directors with adequate information prior 

to the meeting to enable them to reach sound decisions.  The minutes of the meetings should be 
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drafted and distributed within a period of seven days from the date of the meeting, and must 
be signed by all the members of the board. A copy of the minutes must be provided to the PMA 
within a period of one month from the date of the meeting.   
 The Board of Directors has the mandate to officially appoint and dismiss the Secretary 

General of the Board, taking into consideration the knowledge and experience the Secretary 
General should have due to the importance of this position. He is responsible for documenting the 
minutes of all meetings held and the decisions made by the board and subordinate committees. 

 The Board of Directors is ultimately responsible for running the bank’s businesses and 
affairs. It establishes committees to enhance the board’s efficiency, effectiveness, competence 
and transparency. These committees are required to submit their reports to the Board of Directors, 
which determines their tasks, duties, responsibilities, tenure and powers in writing according to 
the applicable laws and regulations.  
 The Board of Directors appoints the members of these committees officially and 

transparently. It publishes their names and an outline of their tasks and duties in the annual 
report of the bank. Each committee of the board has the right to directly contact the Executive 
Management of the bank through the Chairman of the Board and the CEO.  
 The Board of Directors forms (6) main committees (executive committee, audit committee, 

risks and compliance committee, anti-money laundering and terrorism financing committee, 
institutional governance, nominations and remuneration committee, and investment committee). 
Each of these committees should fulfill the responsibilities determined by the Board of Directors 
according to the applicable laws and regulations. Ad hoc committees could be formed from the 
members of the Board of Directors to timely address certain issues. A number of committees 
could be merged together, if necessary.

The Executive Committee consists of five executive members to ensure compliance of the executive 
management with credit policies and investment. It is also important to ensure compliance with 
the powers determined by the Board of Directors. All the members of the Committee must have 
the knowledge, skills and necessary experience.
The committee works under the supervision of the board of directors and submits its reports and 
recommendations with the results of its work to the board.
The committee meets periodically, in the presence of the Director-General or his representative, 
and the minutes of these meetings are to be duly prepared.
The committee also has the tasks and duties stipulated in the laws, legislation and instructions 
of the Palestinian Monetary Authority, and should comply with the best practices and guidelines 
of the Basel Committee on Banking Supervision. The Committee has the right to invite whoever 
it deems appropriate to attend its meetings.
Responsibilities of the Executive Committee:
 Approving credit and investment transactions that go beyond the powers of the executive 

management.
  Setting the bank’s credit and investment policy and the conditions for granting facilities, 

guarantees and credit ceilings as well as the limits of the powers of the executive committees 
in accordance with the laws and instructions of the Palestinian Monetary Authority. They must 
be updated periodically and in line with developments in the economic environment, banking 
policy and changes in the economy and bank position.
 Ensuring the compliance of the executive management with the credit policies and the 

powers determined by the Board of Directors.
 Considering the situation of the outstanding troubled debts to develop necessary plans 
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for their reduction and ensuring adequate allocations against them in accordance with the 
instructions of the Palestinian Monetary Authority. It is also required to make recommendations 
for these debts moratorium.
 Submitting periodic reports to the Board of Directors on the status of the credit portfolio in 

terms of its size and emerging development as well as the facilities classified and the provisions 
prepared to face any losses. These reports should include follow-up and collection efforts as well 
as the investment bank’s portfolios and any changes in the status of these investments.

The elected Audit Committee comprises 3 non-executive members of the board. They are all 
qualified and experienced in accounting and finance management. The committee performs its 
activities under the supervision of the board and submits its reports and recommendations to it. 
The Audit Committee convenes regularly in the presence of the Manager of the Audit Department. 
It duly writes the minutes of these meetings and exercises its responsibilities and duties according 
to the applicable laws and legislations and the instructions of the PMA, as well as the best 
international practices and regulatory framework of Basel Committee on Banking Supervision.  
It may invite to its meetings any person it deems appropriate. 

Responsibilities of the Audit Committee

 Supervising external and internal auditors and monitoring the inclusiveness of their 
performance as well as the integrity and accuracy of the financial information provided for the 
Board of Directors, shareholders and other beneficiaries.
 Reviewing the feedback in the reports of the PMA and the external and internal auditors, 

in addition to the measures taken thereby.  
 Ensuring necessary independence for the Department of Internal Audit to perform its 

duties, approving the appointment or dismissal of its manager and evaluating him/her annually, 
and setting accountability mechanisms for the Audit Department to enable its staff to perform 
their duties and approving the duties and powers delegated to it. 
 Considering the financial reports before their submission to the Board of Directors, and 

providing recommendations thereby. The Audit Committee also provides reports on any changes 
in the applicable accounting policies or any changes on the bank’s accounts due to the auditing 
process or suggestions provided by the accounts auditor. It verifies the accuracy of the accounting 
and controls procedures, their adequacy and the bank’s compliance therewith.
 Providing advice for the board on nomination, recruitment, end of service, remuneration 

and hiring of the external auditor by the General Assembly. The committee makes sure that the 
external auditor is qualified and meets the conditions of the PMA and the applicable laws and 
legislations. 
 Setting forth disclosure and transparency standards and submitting them to the board for 

approval. 
 Considering any issue brought to its attention by the board or any issue it deems 

appropriate to consider and express opinion thereof. 
 Coordinating with the Risk Management Department to consolidate the financial position 

of the bank and keep its performance transparent. 

The elected Risk and Compliance Committee comprises 3 members with the necessary knowledge, 
skills and expertise. The committee performs its activities under the supervision of the Board 
of Directors and submits its reports and recommendations to it. It convenes regularly in the 

ANNUAL REPORT 202185



presence of the CEO or his authorized representative. It duly writes the minutes of its meetings 
and performs its duties and responsibilities according to the laws, legislations and instructions 
of PMA as well as best international practices and regulatory framework of Basel Committee. 
The committee may invite any person it deems appropriate to its meetings. 

Responsibilities of the Risk and Compliance Committee:
 Reviewing the policies and strategies of the Risks Department which follows up all types 

of risks facing the bank, including, inter alia, credit risks, market risks, operating risks, liquidity 
risks, credit concentration risks, interest rate risks. These policies and strategies must be reviewed 
before submitting them to the board for approval. 
 Updating the methods and mechanisms of risk reduction in line with the relevant control 

procedures to enhance and consolidate the bank’s financial position against any risks. 
 The Executive Management of the bank is responsible for implementing the above-

mentioned policies, strategies and approaches under the supervision of the Risk and Compliance 
Committee.
 Receiving suggestions from the Executive Management about the organizational chart 

of the Risks Department and its development. The committee reviews the suggestions and 
introduces amendments to submit them to the board for approval. 
 The committee keeps up-to-date on the fast developments and the growing complications 

that the Risk Department goes through. It submits its periodic reports on these developments to 
the board. 
 Obtaining all information about any matter within its jurisdiction. 
 Reviewing the reports of the Compliance Department and their adherence to the operating 

procedures manual. It also checks the inclusiveness of these reports and their consistence with 
the relevant requirements of the PMA to achieve maximal compliance with the appropriate 
banking laws, regulations, instructions and practices.

The elected Corporate Governance Committee was comprises 3 non-executive members of the 
Board of Directors, who coordinate and implement the governance policy. The members of the 
committee have the ability to read and understand the financial statements. They also have 
the ability to coordinate and link between the department and the complementary tasks of 
governance and audit committees. Further, they have adequate legal and banking expertise. 
The committee convenes twice a year. 

Responsibilities of the Corporate Governance Committee:
 Supervising the implementation of the governance policy through joint action with both 

the Administration and the Audit Committee.
 Providing the board with tasks-based reports and recommendations, including its 

evaluation of the department’s compliance with the banking governance manual and its 
suggestions to align the manual with best international practices. 
 Preparing and reviewing the corporate governance manual according to the laws, 

legislations and instructions issued thereof. 
 Setting forth the measures necessary for realizing the items of this manual. 
 Monitoring all relevant developments.
 Annual review of the manual and publishing it at large.
 Making sure that the Executive Management monitors the activities of the bank 

appropriately and exercises its responsibilities according to the internal control rules and 
regulations issued by the PMA.
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The Remuneration and Nomination Committee comprises 3 non-executive members of the board 
with adequate knowledge, skills and expertise in the required field. It can take its decisions 
independently and objectively. The committee acts under the supervision of the Board of Directors 
and presents its reports and recommendations to it. It convenes regularly in the presence of the 
CEO or whoever he authorizes. The committee duly writes the minutes of its meetings. 

 Preparing standards to be approved by the Board of Directors to set the conditions and 
qualifications that the members of the Board of Directors must meet in terms of skills, experience 
and other areas deemed necessary.
 Writing a report to be submitted by the Board of Directors to the shareholders to elect or 

re-elect its members. The report presents the following information:
a) Term of membership and the professional qualifications and knowledge the candidate 
should have in the field of banking and management of other companies. It also describes the 
other positions the candidate occupies and the relationship between the candidate and the bank 
on one hand and his/her relationship with the other members, on the other.
b) Submitting a statement testifying that the candidate has met the requirements set out in 
the definition of the independent member upon his/her appointment.   
 Submitting recommendations to the Board of Directors concerning the changes that should 

be made with regard to the number of the members of the board or any of its committees. 
 Identifying qualified members and submitting recommendations to the board concerning 

the candidate for occupying a seat if there is a vacancy at any of the board’s committees. 
 Supervising the general policies of human resources. 
 Examining the eligibility of all the candidates of the shareholders suggested for the 

membership of the board or any other candidates suggested by the Executive Management.  
 Submitting recommendations to the board regarding the changes the committee deems 

necessary for the structure of the managerial structure and job description of the key officers.
 Setting an appropriate plan to place the chairman and members of the board and key 

officers and to replace them in emergency situations or in case of new vacancies. 
 Evaluating the performance of the board, its committees and members at least once a 

year. 
 Suggesting remuneration and incentives policy and submitting it to the board for approval 

and supervising its implementation. 
 Reviewing the remuneration and incentives policy periodically or upon the board’s request 

and presenting it with recommendations for amending or updating the policy. 
 Conducting periodic evaluation of the effectiveness and efficiency of the remuneration 

policy to make certain that its goals are realized.
  Ensure that there is consistency between the bonus payment period and the actual 

realization of the revenue.
 Submitting recommendations to the board concerning the level of the remunerations and 

allowances the chairman and members of the board as well as the key officials of the bank 
receive. 
 Ensure that the remuneration and incentives policy takes into account all types of risks 

which the bank could be exposed to when the value of the remuneration is determined. 
 Ensure that the policy of granting remunerations and incentives is consistent with the 

instructions of the Monetary Authority and the internal regulations of the bank.
Investment Committee 
The committee is composed of three members of the board of directors and three others from 
the executive management.
The Responsibilities of the Investment Committee 
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 Takes the investment decisions delegated to it by the Board of Directors in accordance with the 
investment policy.
 Submits quarterly reports on portfolio performance, assets assessment, investment returns 

and performance, and compares results to expectations and requirements in the investment 
policy.
 Reviews the investment policy periodically and makes recommendations to amend and update 

it if necessary based on the changes in market conditions.
 Develops the general framework of the investment policy of the bank.

 Al-Quds Bank has built its Internal Control and Monitoring System based on the general 
framework of the internal monitoring system and the instructions of the PMA as well as the 
applicable laws and guidelines therein. 
 The organizational structure of the internal control and monitoring systems is reviewed by the 

internal and external auditor at least once a year. 
 The bank shall include into its annual report a statement on the competence of the internal 

control and the monitoring systems. 
 The Board of Directors carries out its responsibilities based on a general framework of internal 

control and monitoring to verify the efficiency and effectiveness of the financial reports and 
adherence to the applicable laws and regulations.
 Setting procedures that ensure decision-makers timely access to information, including the 

emergency plan. 
 Independency of the Audit and Compliance Department, Anti-money Laundering and Combating 

Financing of Terrorism Department and Risks Management Department.  

Al-Quds Bank is mindful of the importance of having an effective internal audit department. It is 
viewed as the third defense line and an added value to the bank. It helps realize the bank’s goals 
and improve its operations by setting a thorough methodology to enhance the competence of 
its governance, risk management and internal monitoring. 

The objectives and responsibilities of internal audit:

 Setting forth an internal audit charter to be approved by the Board of Directors to specify the 
roles, responsibilities and powers of the department.
 Preparing an annual risk-based audit plan. It must be approved by the Audit Committee of the 

board.
 Checking and assessing the suitability and efficiency of the internal control regulations and the 

mechanism used by all departments and sections to perform their duties and minimize the risk 
thereof. 
 Writing periodical reports on the competence of the internal control, monitoring regulations 

to minimize the risks which the bank faces, and upgrading the monitoring environment to 
acceptable levels.
 The Internal Audit Department submits its reports to Senior Management and the Audit 

Committee. 

In compliance with the requirements of Basel Committee on Banking Supervision, Al-Quds Bank 
has established the Department of Compliance as an independent department entrusted with 
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The Department of Compliance has outlined the laws, regulations and instructions governing 
the bank and educated its staff about the concept of compliance through several training courses 
and workshops. The bank seeks to ensure the independency of the compliance department and 
keep providing it with a competent and well-trained staff. 

  Designing, reviewing and updating the compliance manual periodically and whenever needed.  
  Preparing an effective mechanism that ensures the bank’s compliance with the applicable laws 

and legislations as well as the relevant bylaws and guidelines. 
  Submitting periodic reports on the outcomes of its activities and its monitoring of compliance 

to the Risk and Compliance Committee of the Board of Directors. 
  Evaluating and monitoring the application of the corporate governance in the bank.
 Monitoring the application of and compliance with the Foreign American Tax Compliance Act 

( FATCA).
  Other issues. 

Al-Quds Bank seeks to implement the best standards of anti-money laundering and countering 
the financing of terrorism through its compliance with all the laws, regulations, instructions, 
orders, codes of conduct and appropriate banking standards and practices issued by local and 
international monitoring entities. 

Given international developments and in cooperation with all administrative levels, the bank 
continued to raise the awareness of all of its employees to achieve maximal commitment to 
mitigating the risks of money laundering and terror financing as well as limiting the exploitation 
of the bank’s channels and  electronic services for that purpose.  And in line with the best 
practices of countering money laundering, the department carried out the following: 

 Establishing a department to combat money laundering and terror financing and 
appointing a qualified staff. The role of the department is to combat money laundering and 
terrorism financing, and to protect the bank from the negative effects of these two crimes in 
accordance with national and international legislations, and in a manner that contributes to 
improving the environment of combating money laundering and terrorism financing.

 Setting internal controls, work procedures and policies to combat money laundering and 
terrorism financing.

Establishing an effective control environment and a system to combat money laundering and 

terrorism financing at the bank level.
  Adopting a risk-based approach.

  Records keeping.

   Training and raising awareness about anti-money laundering and terrorist financing 
issues.

  Implementation of electronic and automated systems to combat money laundering 

and terrorism financing.
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The main objective of the risk department at Al-Quds Bank is to set up mechanisms to identify, 
measure, manage and monitor the risks facing the bank, and to enable it to handle them and 
prevent any adverse consequences. It promotes the principle of (return, risk) in the bank’s results. 
Risk management doesn’t imply full aversion of risk since it constitutes an integral part of 
banking business. Thus, the bank takes risk to a certain level as part of its strategy while it expects 
appropriate financial and non-financial return in line with the acceptable level of risk.  
Risk Department’s Responsibilities: 

  Using different tools to measure and manage operating risks, including updating 
and developing the files of the risks facing the banks’ units and setting forth oversight measures 
that reduce risks to acceptable levels. It also records risks occurrences and builds data bases that 
facilitate risk management. Further, it provides reliable chronological data to bridge the gaps 
and handle them to maintain an appropriate monitoring environment.

  Monitoring the bank’s capability of functioning under exceptional conditions in light 
of continuing changes. It has drafted a business continuity plan, alternative site and evacuation 
plan. It also implements the public safety standards and submits reports of the bank’s readiness 
to address emergency situation. 

  Monitoring the bank’s credit activity and its compliance with the policies and 
limitations approved by the board of directors, PMA, credit risk-reduction international standards 
as well as examining new products compliance with instructions and policies. 

  Monitoring bank’s solvency and investments and its capability of facing multiple 
crises according to the policies of the treasury and investment, using tools and rates such as 
liquidity rate, legal liquidity, LCR and NSFR. It also uses Stress Tests to examine the capability 
of the bank to face stress tests. It also conducts an internal capital adequacy assessment and 
compares it with the extent of the risks to which the bank is exposed.

  The risk department follows a methodology that is based on precautionary rather 
than remedial action to prevent risks before they occur. The application of the accounting 
standard IFRS9 would enhance this methodology, especially since the principle based on it is 
aimed to measure risks and hedge them from the beginning.

  The Risk Management Department of Al-Quds Bank assesses, on annual basis, the 
internal capital adequacy to calculate the internal capital needed to face all types of risks the 
bank is exposed to. This goes in line with its objectives of identifying and measuring all types of 
risks faced by the bank, according to the instructions, limitations and controls of the Palestinian 
Monetary Authority.
  Monitoring information security on a continuous basis, identifying and evaluating 
expected risks, and evaluating the ability and efficiency of procedures and protection systems in 
light of  increasing  cyber-attacks and hacking operations facing financial and banking institutions. 
This is also necessary at a time of rapid growth of online banking services and banking applications 
and the automation of internal banking operations, which would reduce operational risks.

There is a committee of the senior management responsible for monitoring risk management, 
compliance and anti-money laundering. It reviews and evaluates the work of the different 
departments and submits regular reports of the outcomes of its work and submits it to the 
committee of risks, compliance and anti-money laundering which is formed by the board of 
directors. 
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External audit is another level of control and monitoring over the credibility of the financial 
statements issued by the bank’s accounting and information systems, especially those related to 
the auditor’s opinion about how fair and realistic these statements are. 
The bank makes sure that the external auditor is certified by the PMA and has not received any 
direct or indirect credit facilities from the bank. The Board of Directors must take into consideration 
the regular turnover and experiences of the auditor with other institutions.

Responsibilities of the External Auditor: 

  Auditing the financial statements and accountancy records of the bank in compliance 
with IFRS and IAS standards. 

  Complying with minimum disclosure requirements in financial statements issued by 
the PMA. 
  Observing full confidentiality in accordance with professional codes of conduct.
  Providing the Review and Audit Committee with a version of the report.

  Attending the meetings of the General Assembly of the bank to answer any inquiries 
by shareholders. 

  Providing the PMA with a version of the annual report of the bank within a period 
of two months from the date of the end of the fiscal year. The report should include:

  Any breach of the provisions of the relevant applicable laws and regulations as well 
as the bank’s internal instructions. 

  The External Auditor’s opinion about the adequacy of the internal monitoring and 
control systems and that of the potential risks provisions.

  Verifying the fairness of the statements given to him for auditing.  

The bank has adopted the Professional Code of Ethics approved by the Board of Directors and 
pledged to have all its personnel and members of the board comply thereby. The Code of Ethics 
explains the repercussions of the breach of any of its provisions and specifies the ethics, values 
and principles of the staff, including integrity, compliance with laws, transparency and sincerity 
to the bank. 

The Relationship between the Bank and the Shareholders 

  The bank develops positive relationships with all the shareholders and encourages 
them, especially small ones, to attend the annual meeting of the General Assembly. It encourages 
them to vote in person or by proxy. 

  The shareholders are sent an invitation to the meeting of the General Assembly, 
with its agenda attached thereto, by email. They also receive a soft copy of the annual report and 
another hard copy.   

  External auditors’ representatives attend the annual meeting of the General 
Assembly meeting to answer to any questions that might be asked about auditing and auditor’s 
report. 

  Inviting representatives of the PMA to attend the meeting of the General Assembly 
to keep up-to-date with the situation of the bank.

  Electing qualified members of the new board during the annual meeting of the 
General Assembly. 

ANNUAL REPORT 202191



  Electing the external auditor and determining his/her remuneration or mandating 
the board of directors thereof. 

  Documenting the sessions and reports of the activities of the bank during the annual 
meeting of the General Assembly, including the results of the vote and the questions asked by the 
shareholders concerning their contributions.

Al-Quds Bank corporate governance is characterized by integrity, propriety, honesty, objectivity, 
transparency, disclosure and openness to the public. These characteristics which distinguish the 
bank’s decisions are key constituents of good corporate governance. 
The bank is bent on timely disclosing all authentic information to help the users of such information 
make accurate assessment of the bank’s financial position, achievements, activities and risks.  The 
bank is also keen to provide periodic information about its activities for the relevant authorities, 
including PMA, shareholders, depositors and the public with more emphasis on the issues that 
have significant impact on its performance.
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