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YEARS

Quds Bank celebrates today its 25th anniversary, taking pride in its significant achievements, and 
realization of its aspirations of success and expansion in Palestine. The success story of Quds Bank 
started since its establishment in April 1995 thanks to the contributions of the current and former 
colleagues of the Board of Directors, executive management and supporting sections. This story 
of success wouldn’t have been achieved without the support of the shareholders and customers 
who kept pace with the development of the bank since the first day of its establishment, and 
they are still its source of support. 
We are owed to them for abiding by and promoting the bank’s approach of providing services 
for its customers and the community. The banking approach, Quds Bank adopts, is based on 
innovation and update of banking services and products as well as the principles of profession-
alism that award no one but those who abide by its ethics and act responsibly. The success Quds 
Bank has achieved in terms of credibility and expansion is a catalyst for more development and 
achievement. Accordingly, we shall continue to update and develop our services for the benefit 
of the customers and shareholders of the bank, so that we can meet their aspirations and enrich 
their investments. Quds Bank has a clear vision that is aimed to invest in the Palestinian capital 
towards developing the Palestinian national economy and providing banking solutions relevant 
to the different sectors as well as improving the life of the community. We shall continue to sin-
cerely act according to this vision as all that starts well ends well. We extend our heart-felt thanks 
to all those who contributed to the success of Quds Bank, including the members of the board 
of directors, shareholders, executive management, bank’s staff and customers who we seek and 
aspire to meet their demands.

Wishing Quds Bank all the best  
May Quds Bank prosper in the years to come.  

Akram Abdul-Latif Jerab
  Chairman of Board of Directors
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General Overview

Since its establishment in 1995, Quds Bank has been growing to become one of the most 
outstanding and important banking institutions in Palestine today. It provides the Palestinian 
market with an integrated package of banking and investment services as well as commercial 
solutions designed to meet the needs of customers, individuals and companies. It also contributes 
to the national Palestinian economy. 
Quds Bank is registered as a public shareholding limited company with a capital of USD 20 million 
and increased over the years to reach USD 93.71 million. This success and development has been 
achieved thanks to the high professionalism reflected in the integrated host of banking services 
and products provided for its customers of individuals, companies and start-ups and thorough 
use of robust capital base and genuine expertise in exercising its role in finance. 
Quds Bank provides cutting-edge banking products, and financing services for its customers 
through a network of 39 branches and offices and 55 ATMs throughout the governorates of the 
homeland. 
Quds Bank is the first Palestinian bank that operates in the Jordanian banking market through 
its Amman-based representative office. It is a platform used to facilitate transactions between its 
customers in both the Palestinian and Jordanian markets. 
Quds Bank responds to the aspirations of its customers by providing advanced on-line services for 
them, using Quds Smart and Quds Online applications. The bank is keen to provide state-of-the 
art technologies, so that its customers can execute their banking transactions safely and easily 
regardless of where they are. It has recently launched its around-the clock “Al Quds Fawri” service 
through which it can instantaneously transfer money between its customers in Palestine and the 
customers of Jordan Kuwaiti Bank in Jordan. This service is characterized by the highest standards 
of speed and safety as transfer transaction is wired through secure Blockchain network, which 
guarantees the speed of transfer and its immediate delivery to the beneficiary.
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Mission:
Quds Bank’s mission is to become a distinctive bank that can provide 
inclusive and advanced banking solutions through its services that live up 
to the expectations of its customers and give them access to success. 

Vision: 
Quds Bank seeks to invest in the Palestinian capital to develop the national 
economy, provide valuable banking solutions for all sectors and improve 
citizens’ life. 

Value:
Ensuring the highest levels of professional compliance and best banking 
transparent and fair standards as well as good governance.
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Distinguished Shareholders,
On behalf of the members of the Board of Directors and for me, it is my pleasure to cordially salute and 
express my sincere gratitude to you. Let me also express my pride in your highly appreciated confidence, 
as shareholders, in our distinguished bank which occupies a high rank among the banks operating in 
Palestine. . 
I’m pleased to present to you the 24th annual report of Quds Bank detailing our achievements of the year 
of 2019 and the consolidated financial statements of the year ended at 31st December 2019. 
This report also includes the future plan of the bank and shares insight on the requirements of transparence, 
meeting the rules of good governance and the highest standards as well as the terms and conditions set 
forth in laws and legislations. 
It is with pride, confidence and certainty that I and the honorable members of the board are pleased to 
present to you the annual report for the year 2020. 
This report highlights the performance of Quds Bank during this year, which was characterized by 
challenges and economic changes inflicted by the global pandemic. It affected the various financial sectors 
in Palestine and in the world as a whole. It is the effective response to such situation that transformed 
these challenges into opportunities. It had a significant role in determining the performance trajectory of 
Quds Bank and a pivotal impact on the relevant results.
The Board of Directors has always converted challenges to opportunities for excellence and development. 
The results presented in this report confirm the solidity and competence of the strategic plan and qualitative 
and quantitative development the bank achieved in the different sectors and activities.  

Distinguished Shareholders
Quds Bank has maintained its financial position during the year 2020, achieving significant growth in most 
financial indicators; gross assets increased by 5% to USD 1.4 billion, compared to USD 1.33 billion in 2019, 
and the total deposits of its customers increased by an amount of USD 68.8 million (7%) to reach USD 1.1 
billion, compared to USD 1.03 billion by the end of the year 2019. 
This growth had positive impact on the credit facilities portfolio which achieved a significant growth by an 
amount of USD 58.2 million (7%) to reach USD 847 million by the end of the year 2020, compared to USD 
789 million by the end of 2019. The gross revenues of the bank amounted to USD 65.173 million during 
the year, 2020 compared to USD 66.323 during 2019. In the meantime, the gross expenditures of the bank 
amounted to USD 51.312 million during the year 2020 compared to USD 55.753 in the year 2019. 
The bank achieved after-tax net profits of USD 10.899 million during the year 2020, compared to 2019. 
These results show growth in the net equity of the shareholders by 5% to USD 5.7 million compared with 
the year 2019. 

 Statement
 Chairman’s
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Ladies and Gentlemen
Our achievements aren’t merely restricted to financial performance. They also include another significant 
element we sought to efficiently and effectively realize. We were keen to ensure advantages and privileges 
for our customers in conformance with our strategy to enable Quds Bank to keep its leading role and 
ensure its excellence with regard to its services and products. To this end, we harnessed all our efforts to 
provide all banking services and products that live up to the expectations of our customers and meet their 
needs.  
In light of the continuing Covid-19 crisis and clearance conundrum as well as the state of uncertainty and 
repercussions of the health and economic problems, Quds Bank took many multi-dimensional precautious 
steps, including support of the medical sector in Palestine. It also supported, in cooperation with the 
Ministries of Health and Social Development, the government’s plans for backing per-diem workers sector 
which was impacted by the pandemic. In addition, it provided all facilitations for its customers to delay 
loans repayment and ensure necessary protection for the bank’s staff and customers within the framework 
of the emergency plan in accordance with the instructions of the Palestinian Monetary Authority.  
In conformance with the state of digital transformation the banking sector is going through and its master 
strategy, Quds Bank promotes its contribution to the process of digitization and development of its on-
line service quality. It raises the competence of its products, invents solutions and encourages investment. 
For instance, it improved its technical environment to provide further developed and flexible services. 
Accordingly, the number of its on-line services’ users spiked significantly.  
Quds Bank has been keen to cement the policies of promoting the job performance of its staff and increase 
their job satisfaction. It exerted big efforts to promote its staff’s commitment towards its mission and its 
clients. It continued to build the practical capacities of its staff by providing developed training programs 
for them. It provided 72 programs and activities for 1193 participants. 
In the year 2020, Quds Bank drafted inclusive plan for community responsibility programs based on best 
practices to promote the spirit of fraternity and synergy in the Palestinian society and translate words 
into actions. It attached special attention to supporting the sectors of health, education, relief, social and 
humanitarian activities. It organized 46 such activities and had strong presence in fighting the repercussions 
of Covid-19 pandemic in Palestine. It allocated NIS 3 million in support of the public and the government 
to curb the pandemic. 
At the start of the year 2021, we began to implement the strategic plan to accomplish our goals. We 
hereby confirm that we are optimistic of promising opportunities towards growth and development to 
maintain our leading role and retain our achievements. We shall press ahead towards new horizons that 
respond to the rapid growth of the Palestinian economy and the promising development opportunities to 
achieve the best results in accordance with the reputation and history of Quds Bank. 

Ladies and Gentlemen
In conclusion, I am pleased to extend my deepest thanks and appreciation to the fellow members of 
the Board of Directors on the occasion of the end of the fiscal year 2020. I appreciate their keenness, 
cooperation and interest in Quds Bank. I thank our august shareholders and customers for their confidence 
and sincerity. I also thank the Palestinian Monetary Authority for its role in cementing the banking system 
and backing the Palestinian national economy. 
Last but not least, I express my appreciation and affection for Quds Bank’s managers and staff for their 
efforts and sincere giving.  

Akram Abdul-Latif Jerab
  Chairman of Board of Directors

ANNUAL REPORT 20207



 Board of
 Directors

ANNUAL REPORT 2020 8



ANNUAL REPORT 20209



Akram Abdullatif Jerab
Chairman of the Board of Directors

• Chairman of the Board of Directors of the Arab Company for Science and Culture, 

Qasyun University, Syria

• Member of Board of Trustees, Jerusalem Open University, Palestine

• Member of Board of Trustees, Istiqlal University, Palestine

• Member of Board of Trustees, Yasser Arafat Foundation

• Major Shareholder and Member of the Board of Directors, Al-Jazira Bank, Sudan

• Chairman of the Board of Directors, Dar Al-Dawa› Company, Jordan

• Chairman of the Board of Directors and Owner, Cometa Scientific, Britain

• Founder and Chairman of the Board of Directors, Al-Karmel Company, Jordan.

Master Degree in Business Administration, Durham University, Britain
Bachelor’s Degree in Pharmacy, University of Baghdad
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• Managing Director of the Medical Section, Al-Karmel Company Group, Jordan

• Member of the Board of Directors of Jordan Investment Bank. 

• 17 years of experience in the trade and marketing of medical supplies and pharmaceuticals.

• Numerous investments in the Arab world.

• Member of the Board of Directors, Dar Al-Dawa’ Investment Company, Jordan (2007-2015).

• Member in the Board of Directors, Nutridar, Jordan (2011 - 2014).

Duraid Akram Jerab
Vice-Chairman of the Board

Master Degree in Business Administration, Durham University, Britain
Bachelor’s Degree in Business Administration, Kent University, Britain
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Waleed N. Al Ahmad

Ibrahim H. Abu Dayyeh

Member of the Board

Member of the Board

• Prominent businessman with in-depth 
experience in the construction field. 
•  Vice chairman of Board of Directors of Quds 
Real Estate Company, Palestine.
• Board member, Arab Hotels Company, Palestine.
• Board member, Quds Fund and Endowment.

Representative of Al-Shuruq Financial and Real Estate 
Investments Company.

Bachelor’s Degree in Law.

Bachelor’s Degree in Electrical Engineering.

Dr. Hamed Jaber
Member of the Board

• Chairman of the Board of Directors, Concord 
Construction Group, Jordan.
• Board member, Al Jazeera Bank, Sudan
• Board member, Integrated Building Information Bank.
•  Former president, Islamic States Contractors Union.
•  Former chairman, Arab Assurers Insurance Company.
•  Former board member, Jordanian Contractors Union.
• Founder and member of the faculty staff, College of 
Engineering, University of Jordan (1975-1979).
• Board Member, Aqaba University.
• Former Board of Trustees Member, Aqaba University of 
Technology.
• Former Member of the Board of Consultants, Foussy 
Consulting Firm, Madrid.

• Chairman of the Board of Directors, Al-Shuruq Financial 
and Real Estate Investments Company.
• Chairman of the Board of Managers, Al-Sahm 
International Company for Financial Brokerage and 
Investments.
• 30 years of experience in the banking sector.
• General Manager and Board Member, Palestine 
Investment Bank (2000 - 2011).
• Deputy General Manager, Arab Jordan Investment Bank 
(1990-2000).
• Executive Vice President, BNP Paribas, Qatar (1977-
1990).
• Board member of Jordan Petroleum Refinery Company 
(2019).

Ph.D. in Electrical Engineering
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Ahed F. Bseiso
Member of the Board

• Manager and Owner of Home Company for 
Engineering Consultations. 
• Board member of Amar Company.
• Board member of the Palestinian Association of 
Banks. 
• Treasurer of the Palestinian Greek Economic 
Cooperation Council. 
• Member of the Board of Trustees, Quds Open 
University.
• Member of the Board of Trustees, Palestine 
Investment Fund Representative, Spanish Olive Palm 
Organization, Palestine.
• AMIDEAST Advisory Board member.

Dr. Majed A. Abu Ramadan
Member of the Board

• Attended the British Royal Eye Surgery College
• Fellow of the Royal College Surgeons, Edinburgh.
• Mayor of Gaza city and Chairman of the Palestinian 
Local Authorities Union.
• Chairman of the Board of Directors, Al-Sahel 
Municipalities Water Authority.
• Chairman of the Board of Directors, Gaza Eye Surgery 
Company.
• Member of the Board of Trustees, St. John of 
Jerusalem Eye Hospital, Britain.
• Member of the Board of Trustees, Al-Azhar University.
• Professor of ophthalmology and neurophysiology at 
Al-Azhar University.
• Former General Manager, International Cooperation 
Administration and the Hospitals Administration, 
Ministry of Health.

Ruba M. Masruji
Member of the Board

• Board member of Masrouji Group.
• Board member and CEO, United Securities Company.
• Board member of the Popular Art Center.
• Board member of Tibaq Publishing House.
• Member of a number of leading Palestinian associations.
• ( Inash Al-Usra Association , Applied Research Institute (Arij), Friends 
of Birzeit University, Miftah, Kamanjati).

Bachelor’s Degree in Architecture
Cairo University

Senior Consultant in ophthalmology,

Master’s Degree in Business Administration, Birzeit University
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Saleh J. Ihmaid
Member of the Board

• Owner and chairman of a tea factory in Sri Lanka.
• Owner of a tea exporting company in Sri Lanka.
• Partner in Al Kamal Shipping and Clearing 
Company, Kuwait, Jordan and Palestine.
• Board member, Arab Union for Exporters and 
Logistics.
•  Member of the Board of Trustees, Qassioun 
University, Syria.
• Board member, Al Takafol Insurance Company. 

Haitham S. Al-Battikhi
Member of the Board

Representative of the Jordan Kuwait Bank

• Head of Retail and Private Banking, JKB.
• Chairman of the Board of Directors, Ejara Financial Leasing Company.
• Chairman of the Board of Directors, Sanad Capital Company 
(Representative of JKB). 
• Chairman of the Board of Directors, United Financial Investments 
Company.
• Member of the Board of Trustees, Jordan Museum.
• Board Member, Queen Rania Foundation.
• Board member of Al-Diaa Charitable Society for Education of Visually 
Impaired Children

 Adnan M. Abu Al Humos
 Member of the Board

Representative of the Palestinian Pension Agency (PPA)

• Bachelor’s Degree in Accounting- Birzeit University.
• Faculty Member at Business and Economics College- 
Birzeit University- Department of Accounting. 
• PPA’s Advisor for Investment Affairs. 
• 30 Years of In-depth experience in the financial 
and investment sector as well as local, regional and 
international financial markets. 
• Financial \ Investment Consultant – CEO of PADICO 
HOLDING.
• Advisor and Member of the Board of Directors of Several 
Companies and Organizations.  

Master’s Degree in Accounting
Golden Gate University –USA

Bachelor’s Degree in Accounting

Bachelor’s Degree in Political Science and International 
Relations (Honors), Kent University in Canterbury, UK.
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Muntasser Izzat Abu Dawwas
Member of the Board

• General Manager, Investment Bank, Jordan
• Certified Public Accountant, USA

Bachelor’s Degree in Accounting and Financial 
Management, Buckingham University
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Executive Management
 Performance & Excellence
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Distinguished Shareholders
stakeholders regardless of the circumstances and challenges it faced. During the past year, Quds 
Bank was the only Palestinian bank that reported growth in net profits by 42% after tax as 
compared to the year 2019. 
Positive indicators of the solidity of the performance of the bank were new achievements of our 
effort. The credit facilities portfolio reported growth by 7% to USD 58.2 million compared to 
the year 2019. While we kept closely watching the new developments, we maintained the good 
performance of the bank and achieved progressive growth. For example, the bank’s customers’ 
deposits grew by 7% reflecting the exceptional ability of the bank to stand firm in the face of any 
local or international economic challenges. It was able to contain its repercussions instantaneously 
and achieved the coveted development. It maintained its close connection with its customers to 
be mindful of their needs and meet them despite the impact of Covid-19 pandemic.
In light of the breakout of Covid-19 pandemic, Quds Bank has adopted a plethora of measures 
to reduce the burden of the citizens and companies. It also issued some instructions to address 
the clearance crisis and its repercussions to ensure benefits for the largest affected category and 
contain the crisis with effective cost.

Ladies and Gentlemen
Quds Bank applied preventive measures to reduce the impact of these challenges on itself and 
its customers. These measures included delay in loans repayments of individuals and companies. 
It also delayed installments of credit cards and raised the ceilings of withdrawal and deposit of 
cash at ATMs in parallel with providing credit cards for the bank’s customers through the service 
of “your card for your house”. It launched motivating facilitations which are aimed to support 
the private sector and enable it to fulfill its role in promoting economic growth through a host 
of measures that aim to empower the private sector and minimize the risks of the health crisis.  
Regarding digital transformation, Quds Bank adapted to the new reality by providing services for 
its customers through its network of branch offices and multimedia platforms. 

Statement

Chief 
Executive 
Officer’s 
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Salah Hidmi 
Chief Executive Officer’s

During the year 2020, the number of the users of Quds Smart application rose by 87% and the 
users of Qudsi Online by 65% compared to the year prior. 
In light of its effort to promote the course of digital transformation, Quds Bank expands its 
digital platforms and transactions throughout the electronic space, keeping the barriers facing 
its transactions within the minimum limit and maintaining strict preventive health measures to 
ensure health safety.  
While Quds Bank knows well that digital economy constitutes one of the pre-requisites of the 
future economic development process, it seizes the potential growth opportunities which it shall 
reveal in the foreseeable future. 
Quds Bank holds high the contribution of its human resources to its success, and so it continued 
to provide healthy and appropriate working environment for them by following through the 
instructions and recommendations of the Ministry of Health and other relevant organizations. It 
integrated these recommendations into its safety and emergency plans and implemented all basic 
preventive measures by holding on-line meetings, providing safe technological environment and 
heeded the disciplines necessary for keeping the privacy and confidentiality of the data.   
It implements a series of measures specific to mothers to facilitate their work and enable them to 
take care of their children. It also designed specific measures for its employees who were infected 
with Covid-19. It allowed them to work from home or to have paid leave. 
Quds Bank confers special value to corporate social responsibility in its strategy. It endeavors to 
maximize its roles in providing service for the society out of its faith in contributing to develop its 
surrounding environment. 
Mindful of its social responsibility, Quds Bank donated during the year 2020 NIS 3 million for the 
Ministry of Health as part of its contribution for the health sector. It also drafted an inclusive 
long-term strategic plan. It now implements and runs a host of development, humanitarian and 
charitable programs that serve all society categories. Such programs and activities are based on 
initiatives that fit into the current situation for the benefit of the educational and health sectors 
as well as the less fortunate categories and humanitarian relief. 

Distinguished Shareholders
Mindful of the importance of promoting the bank’s capacity to handle any stressful conditions 
to realize its vision and achieve sustainability, we shall continue our march with hope and 
confidence that the bank can improve its current position through implementing its strategic 
plan and achieving its goals. 
Last but not least, I extend my sincere thanks to the board of directors for their continual support 
for the bank. I also extend my thanks to all the employees of the bank for their sincerity and 
dedication to provide service for the customers of the bank. I thank the Palestinian Monetary 
Authority for their sincere effort to eliminate all barriers and develop the Palestinian banking 
system. 

I pray that success keeps finding its way to the doorstep of our company
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Salah Hidmi
Chief Executive Officer (CEO) 

• Bachelor’s Degree in Financial and Banking 
Sciences, Amman National University
• Joined Quds Bank on September 7, 2016
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Zaid Al-Jallad

Muhammad Salman

Albeir Habash, CFA

Muhammad Shawar

Deputy CEO

Senior Vice President

Vice President

Vice President

• Bachelor’s Degree in Financial and Banking 
Sciences, Amman National University
• Joined Quds Bank on July 15, 2012

• Finance Division Head
• Master’s Degree in Accounting, Jordan University
• Joined Quds Bank on September 8, 2013

• Credit Division Head
• Bachelor’s Degree in Business Administration, 
Birzeit University
• Joined Quds Bank on August 2, 2009

• Business Banking and Financial Institutions 
Division Head
• Joined Quds Bank on February 1, 2017 
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Alaa Titi

Samih Abdullah

Mahmoud Odeh

Zaid Jirab, FRM, CFA

Vice President

Vice President

Vice President

Vice President

• Information Technology Service Head
• Bachelor’s Degree in Computer Systems 
Engineering, Quds University
• Joined Quds Bank on March 14, 2010

• Consumer Banking Division Head
• Bachelor’s Degree in Administrative and Economic 
Sciences Quds Open University
• Joined Quds Bank on January 19, 2020

• Central Operations Division Head
• Bachelor’s Degree in Business Administration, 
Bethlehem University
• Joined Quds Bank on November 4, 2018

• Strategic Planning and Digitization Division Head
• Bachelor’s Degree in Commerce McGill University
• Joined Quds Bank on October 11, 2015.
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Nagham Assaf

Fadi Al Kiswani 

Nader Salhi

Aysar Al Nubani

Vice President

Vice President

Vice President

Vice President

• Human Capital Division Head 
• MA in Sustainable Development- Institutions and 
Human Resources Development  Al Quds University 
• Joined Quds Bank in May 2019

• Internal Audit Head
• Bachelor’s Degree in Business Management, 
Mutah University,
• Joined Quds Bank on March 2, 2014

• Foreign Operations Head
Master’s Degree in Economics, University of Cannes, 
France
• Joined Quds Bank on May 25, 2014

• Businesses and Engineering Services Head
• Bachelor’s Degree in Electronic Engineering, 
Damascus University
• Joined Quds Bank on June 27, 2010
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Key Financial Indicators
The Board of Directors of Quds Bank takes pride in the promising achievements 
of the bank in the year 2020. These achievements which were materialized 
thanks to the bank’s strategic development plans confirm its position in the 
banking sector as one of the most important and largest leading banks in 
Palestine.  
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Palestinian Banking Sector

The crisis that befell Palestine could be the first of its kind in terms of its repercussions on the 
Palestinian economy in general and the Palestinian financial sector in particular. It is expected 
that granted credit would decline by 2.9% against a lower decline in the size of the deposits 
due to sharp decrease in income resources for many citizens. However, the measures which the 
Palestinian Monetary Authority adopted had effectively subsided the impacts of the crisis.  
The financial data of the Palestinian banking sector indicated that the total assets of the banking 
sector rose to 10.87% as compared to 10.95% by the end of 2019 to reach USD 18.996 million. 
Total assets of Quds Bank grew by 5.34% to USD 1400 million. 

While customers’ deposits in the Palestinian banking sector grew by 13.09% by the end of 2020 
compared to 9.47% by the end of 2019 to USD 15.137 million, Quds Bank deposits grew by 
approximately 6.96% to USD 1.100 million.
The direct credit facilities portfolio also increased by 10.88% by the end of 2020, compared to 
77% by the end of 2019 to reach USD 9.709 million whereas Quds Bank’s credit facilities grew by 
6.68% to reach USD 847 million. 
Quds Bank share of credit facilities in the Palestinian banking sector stood at 8.72% in the year 
2020 while its market share of customers’ deposits reached 7.27%. 
The number of licensed banks in Palestine reached 13 by the end of 2020, including 7 local ones 
(3 Islamic banks) and 6 foreign banks. These banks operate through a network of 379 branches 
and offices as compared to 370 ones in the year 2019.  
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2016Statement 
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Net direct credit facilities
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facilities

Growth rates in
the deposits compared to
the banking sector

9.75% 13.08% 2.04% 9.47%

19.65% 10.03% 12.03% 7.53%

13.09%

6.69%

2016 2017 2018 2019 2020Statement 

deposits

facilities

Market share
Deposits and facilities

7.34% 7.14% 7.84% 7.70%

9.10% 8.32% 8.50% 9.07%

7.27%

8.72%

Key financial indicators 
of Quds Bank compared to the rest of the Palestinian banking sector:
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Organizational Structure
of the year 2020
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Prospective Plans 
and Strategy: 
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Strategic Plan and Digitization Strategy

Quds Bank is implementing its strategic plan that contributed to promoting its financial position 
and its market share as one of the largest banks in Palestine.
Given the significant value of human resources and their ability to achieve the goals of its strategy, 
Quds Bank established Human Capital Department which concentrates on best human resources 
practices. This department which was established within the scope of the bank’s vision turned the 
traditional jobs of the human resources divisions into opportunities to encourage participation, 
productivity and value of businesses.    
The Human Capital Department enhanced the bank’s personnel’s loyalty, competence and 
productivity in accordance with its strategy.  It drafted effective organizational structures and 
standardized jobs’ titles to lay the corner stone for the project of setting job titles, jobs’ weights 
and job categories in a way that ensures the development of the personnel capacities, increases 
their job satisfaction, reduces turnover and draws clear job paths. 
This approach consolidated unique institutional culture that contributes to promoting the 
personnel’s competence and service quality which, in turn, would increase the bank’s profits and 
investments. 
Quds Bank invested in digital technology by creating the Department of Digitization to keep pace 
with the latest developments in technology towards advanced, faster and easier-to-use banking 
digitized services. It implements this plan by following up new international developments in 
automation, digitization and advanced banking services.  

Significant Achievements:

1. Improving the bank’s operating procedures and automating all its operations. To this end, 
Quds Bank launched a two-year project for automating all banking and supporting operations 
and systems. 
2. Applying the new electronic queue management system in most of the bank’s branches 
and offices in the West Bank and Gaza. The system gives customers priority according to their 
classification in the debit card and connects them with exchange rate display screens. 
3. Installing contactless reader at ATMS to activate the contactless direct debit cards. 
4. Developing SMS system in terms of speed and modification of text messages in accordance 
with the movements of the customers’ accounts. 
5. Developing ATMs to provide faster and of higher quality and more secure service by installing 
Anti-Cash & Anti Card Trapping. 
6. Developing the operating system WIN 7-WIN 10 in all Wincor ATMs in the West Bank and Gaza 
Strip. 
7. Applying blind – friendly Braille system to enable persons with visual impairment to use ATMs 
with audio output instructions and special keypad. 
8. Organizing joining Quds Smart App for joint accounts and distinguishing it on the bank system. 
9. Activating Quds Smart at Huawei Store.
10. Developing and introducing services to Quds Smart App (Quds Fawri Transfers, sending IBAN, 
QR, Account No.).  
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Representative Office
Quds Bank Representative Office in the Jordan Capital of Amman serves as an instrument to provide 
banking consultative services and promote relations with the Palestinian diplomatic agencies. It 
also maximizes relations between Jordan and Palestine by facilitating banking operations and 
businesses and creating job opportunities in both countries. 
The Representative Office provides advice and guidance for the companies that wish to have 
commercial activity or investment in Palestine. It also provides communication services for financial 
firms (Exchange and Insurance) and business people who have investments in Palestine. It avails 
companies of opportunities to benefit from its experiences and expansive relationships with the 
business sector in Palestine and Jordan. 
Quds Bank inauguration of the Representative Office in Amman constitutes a milestone step in its 
march and plans towards promoting its presence at regional and international levels. 
One of the strengths of the Representative Office in Amman is the broad network of relationships 
of the Quds Bank, its regional and local connections, inclusive knowledge and financial capacity 
acquired through its public administration and its Palestine-based branch offices.   

Scan the code
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 Banking Innovative
 Products and Services
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Individuals Banking Services Management: 

Businesses Development Department 

The Businesses Development Department was created in 2020 within the context of ban’s 
Administration’s effort to approve of an organizational structure which meets the needs of the 
bank. The organizational structure includes the Businesses Development Department and (3) 
important units (Products Development, Service Quality and Western Union Transfer Development).  
During the year 2020, we started approval of some units’ operating procedures and standardization 
of work mechanisms and attitudes towards developing diversified banking services to be provided 
for our customers in accordance with the best quality standards and increasing the bank’s market 
share.   

Products Development Unit 

The Products Development Unit was reactivated during the second half of the year 2020 when 
the organizational structure was approved. Since then, the unit used to review and update the 
credit policies and programs to render them more competitive and attractive for customers. It 
also renewed and held several agreements and partnerships with a view to create new sales 
opportunities and promote customers’ loyalty to the bank through: 

• Updating credit policies and programs to become more competitive in the banking market. 
• Holding and renewing purchase financing agreements with automobile companies, technology 
and education firms. 
• Launching auto-loans campaigns.
• Updating and approving the list of the companies eligible for taking loans to promote lending 
opportunities.   
• Designing and sending services and products offers for different institutions and companies. 

Service Quality Unit 

The bank seeks through the Service Quality Unit to develop the quality of the services provided 
for its customers to live up to their expectations, increase its competitiveness capacity, contributes 
to realizing its objectives, satisfy its customers and employees. It aspires to be its customers and 
employees’ first option and their address for excellence.

Service Quality Unit’s Objectives
• Preparing and applying the excellent service strategy to further the bank’s success. 
• Changing the style of treatment with customers and neutralizing the common mistakes in the 
patterns of thinking and expression. 
• Measuring customers’ satisfaction by measuring the indicators of the service quality and bank’s 
employees’ performance who directly deal with the customers.
• Know-how to give the bank’s customers good impression and good reputation about the bank 
and how to handle and respond to their complaints. 
• Enriching bank’s branches employees’ knowledge about the types of customers and how to deal 
with them. 
• Rendering service quality a goal for all employees by holding periodic examinations.

Wire Transfer \ Western Union 

Given the importance of developing a set of distinctive services and products 
provided by the bank, it expanded during the year 2020 the network of its sub-
agents for fast transfer service. It is the biggest major agent of Western Union 
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transfers in Palestine. It has a network of 78 locations, 28 agents at 39 locations 
and 37 branches and offices in the West Bank and Gaza. The aim of this network 
is to meet peoples’ needs of transferring and receiving money. The bank sought 
to develop the mechanism of fast transfer service in accordance with the best 
international practices and standards. It observes all compliance requirements 
and protection systems and anti- money-laundering policies. The unit has reduced 
Western Union intra-governorates transfers’ commissions and between Palestine 
and Jordan, Turkey, Egypt and China.

Cards Development Department

Quds Bank MasterCard™: Credit Card
MasterCards were designed in different types with the logo of “Your Partner”.

Quds Bank’s MasterCards include:  ATM Card and other credit cards (Silver MasterCard, Titanium 
MasterCard, World MasterCard, and World Elite MasterCard) were designed to ensure luxurious 
experience to customers, flexibility in paying off their purchases and free cash withdrawal inside 
or outside their country.   MasterCard meets all the needs of the bank’s customers. 
According to our strategy which is aimed to provide unique services for our customers, we 
launched the project of delivering credit cards through Aramex Courier and Package Delivery 
Company in the first quarter of 2020 to promote the lifestyle of our customers and live up to 
their expectations. Concurrently, we activated the service of Skip Payment of the credit cards to 
handle the situation arising from the global economic crisis that stormed the world and Palestine. 
Accordingly, we launched the contactless card and reactivated “Cash-back” service for 12% of 
the total value of customers’ purchase within the limits of the permissible ceiling. These services 
were provided in recognition of our customers’ loyalty to our credit card campaign organized 
and implemented during the third quarter of the year 2020.  
For the purpose of developing banking services and digital financial transactions provided for 
the customers, Quds Bank signed exclusive long-term partnership with International MasterCard 
Inc to promote innovative e-payments in Palestine. Within the framework of this significant 
partnership, Quds Bank shall provide a host of diversified innovative MasterCard solutions to pay 
its customers via cards including debit cards and prepaid cards to enhance the banking services 
and payment experiences of the cards-holders in Palestine. This partnership also expands the 
scope of credit cards issuance in the market in a way that would help increase the purchase 
power of the cards-holders and ensure easier and faster payment means. On the long run, this 
approach shall promote e-payments solutions to provide advanced banking solutions for the 
bank’s customers and keep pace with digital transformation process which the financial services 
industry goes through.
In cooperation with MasterCard Inc, the bank’s customers shall have access to innovative 
financial solutions and more secure payment solutions in the year 2021 by being connected with 
international e-portfolios, including Apple Pay Wallet and contactless payment wristbands.  

Deposits Development Department 
The Deposits Development Department performs a highly vital role and fulfills significant 
responsibilities that contribute to implementing and developing the deposits of the bank. It 
designed Prime and Business Prime under the logo of “Excellence”. It constitutes an added value 
for senior customers as they shall have a distinctive banking experience with top professionalism 
and mastery. In the year 2020, Quds Bank introduced several advanced systems to keep pace with 
the development of the banking sector according to the aspirations of its customers.  
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Prime  
Quds Bank has maintained its distinction and allocated Individuals Prime program to specific 
customers to satisfy their needs and live up to their expectations according to their banking 
requirements. This program allows customers to enjoy remarkable benefits in record time and 
infinite accuracy. It presents them with means of ease and luxury. 

Business Prime
Business Prime was designed as the first program in the Palestinian banking sector. It is concerned 
with the accounts of prime customers, including senior companies, institutions and small 
businesses. It provides them with excellent banking experience, added value and unique service 
translated into Business Prime account. Through this service, customers can manage their accounts 
effectively and easily to their satisfaction.

Banking Services Center 
Based on the attitude and vision of Quds Bank regarding provision of the best services for its 
customers, it opened the banking services center to enable its customers to keep updated on its 
services and answer to their questions. The center starts operating from 8:00 am-11:00 pm every 
day including holidays and official feasts. It receives its customers’ calls and answers to them. It 
also provides several services, including:  
Answering incoming calls, including: 

• Answering to all customers questions with regard to programs, campaigns and agreements 
announced by the bank.   
• Answering to queries related to personal accounts of customers. 
• Receiving complaints and submitting them to the relevant departments based on customers’ 
requests.  
• Receiving customers’ calls inquiring about deposits and cash withdrawal transactions conducted 
at ATMs and reporting to the relevant departments of the faults of ATMs. 
• Providing debit cards services.
• Providing credit cards services. 
• Providing support related to the electronic channels of the banking internet services and 
applying Quds Smart. 
• Submitting customers’ accounts-related transactions to the relevant 

Corporate Banking Services Department

Corporate Services 

Quds Bank provides a wide range of banking solutions for the corporate sector, so that you 
can support your projects and develop your potential and advance your business, whether you 
establish a new company or you have a successful company.  We work together side by side to 
provide you with continuous support to ensure the success of your company. Quds Bank gives this 
department a priority through its different sections: 

Corporate and Financial Institutions Banking Services Department

• Corporate Banking Services Department: 

Quds Bank seeks to enhance its relationships with its current customers and acquire new ones to 
provide for them banking facilitations and other banking services necessary for their businesses.  
It provides services for large enterprises and SMES through its business centers located in the 
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Treasury & Currency Trading Services

Quds Bank Treasury Department performs a leading role in the management of the bank’s assets 
whereby financial profitability and stability is realized. It contributes to raising the bank’s fiscal 
competence and minimizes operating risks. It achieved tangible and stable outcomes for its 
operations, developed its performance and promoted its investment capacities. Such outcomes 
are necessary for the protection of the interests of the bank and provision of service for its 
customers in selling and buying different currencies to achieve trade and profitability objectives 

bank’s offices and branches in all the Palestinian governorates. 
These centers are located in Ramallah, Nablus, Tulkarem, Jenin, Salfit, Hebron, Beit Jalla and 
Gaza. 
SMES constitute 95% of the registered operating establishments in Palestine. They are the largest 
employer for the Palestinian workforce. 

The department provides these services through specialized managers who have high competence 
and abilities to run the relations with these enterprises and cater to their needs through:  

• Opening new accounts.
• Issuing cheque books.
• Issuing LGs for domestic and foreign entities. 
• Managing internal and external banking transfers in all currencies.
• Internal and external trade transactions, including imports and exports.
• Purchase and sale of foreign exchange at different prices.
• Providing customers with banking credit facilitations that respond to their needs, including 
short-term credit (financing operating capital ) or long-term credit (financing fixed assets) through 
the following products: 

• Secured overdraft.
• Unsecured overdraft
• Long-term loan (financing fixed assets).
• Short-term loans (financing purchases, sales or bank discounts).
• All types of banking guarantees.
• A sight letter of credit or standby letter of credit.

• Financial Institutions Department

Financial Institutions Department seeks to enhance Quds Bank relations with the regional 
and international correspondent banks to ease banking services and products such as foreign 
trade, international payments and trans-national transfers for retail customers, companies and 
organizations. 
It also participates in managing and easing inter-banks transactions to include foreign exchange, 
capital market activities and its derivatives. It also involves in making accounts, including operating 
and investment accounts.  
This department closely works with the sections of the treasury and the financial and commercial 
banking activities to keep mindful of the international requirements of the customers, exchange 
the latest market standards and requirements and contribute to implementing international 
standards of anti-money laundering and terrorism financing. 
Quds Bank’s strategic plan is based on expanding the network of its correspondents at 
international level. It set new bases for its relations with several financial institutions in several 
countries, including Arab Gulf States, Europe, China and Turkey. It continues to develop to meet 
its customers’ needs through an international network of correspondents, with full compliance 
with all international relevant provisions. 
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The Central Operations Department is the executive arm of the bank for the translation of its 
products and services. It supervises the local and foreign operations departments, carries out and 
documents credit and cards transactions and monitors all of them on the basis of its organizational 
position. 
In accordance with the bank’s plans and its continual effort to promote the efficiency and 
effectiveness of its services by implementing its transactions in short time, it works to develop 
and digitize its systems and provide a package of banking solutions and services, using the latest 
relevant tools. It always revises its systems to design, carry out and improve its operations to the 
satisfaction of its customers in accordance with its general goals.    
It seeks to provide the best banking service for its customers through its divisions and departments 
and network of international relations with more than 400 correspondent banks and banking 
institution in 80 states. 
The Operations Department seeks to meet the requirements of the different financial firms 
and institutions as well as the business sectors of importers and exporters. It provides unique 
banking services and products through a diversified package of international banking services 
at competitive prices and conditions, covering foreign international trade products. It promotes 
and reports the letters of guarantee, document credits, remittances and collection policies with 
a view to meet the growing needs of its customers depending on a qualified staff and managers.  
During the year 2020, the Central Operations Department has achieved crucial achievements, 
including automation of accounts opening and data updating using WF automated system paths. 
It also fulfilled the requirements of transformation into e-clearance system and its application to 
the currencies of ($, JD, Euro). It automated the safe checks transactions and their comparison 
with the branches and completed the Cash Management System which is partially in use now. 
In the context of the foreign transactions, it applied Block Chain System with JKB in cooperation 
with the partner departments. In addition, it adapted and applied FXOrder to improve the 
controls and monitoring environment of the operations that intersect with the activities of the 
Treasury Department and the bank in general.
It automated WU transfers tallying processes and applied automated notification system in the 
bank’s branch offices and sub-agents.  
With regard to cards, it completed the system of instant issuance of debit cards and delivery of 
contactless cards in all bank’s branches and offices.
One of the important results of the central services department with regard to credit execution 

Central Operations Department

and neutralize the risks they might face within the framework of high professionalism.  
The department seeks to keep its role as a lever for bank’s profitability and stability and to 
continue to develop its performance and services by offering new products in consistence with 
the bank’s aspirations and international developments.  
The Treasury Department provides for the bank’s customers services of exchange sale and purchase 
at competitive price around the clock. It also provides product of forward deals through which 
sale and purchase of exchange can be conducted at forward date of maturity that could extend 
to one year from the date of the signature of the deal. This would enable the customer to protect 
the value of the assets, cash flow and hedging against the fluctuations of the exchange rates and 
to eliminate their impact on the budget.  

The department makes maximum effort to continue to provide these services at competitive 
prices and high professionalism around the clock for the benefit of the bank’s customers. It also 
makes its utmost to keep pace with up-to-date services to cater for the bank’s customers.
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Information Technology Department

Quds Bank is keen to develop its services and products to provide them for its customers in 
accordance with their needs. In light of this desire, the Information Technology launched a 
strategy of using the latest technology to ensure service quality and customers’ satisfaction and 
their information security. 
It developed the bank’s internal environment through:   

• Automation of internal banking operations to spare time and effort and ensure accuracy in 
executing banking transactions. 
• Investing in information security and keeping pace with the development of state-of-art 
protection systems. For this purpose, it created the Section of Information Systems Management 
and Controls. 
• Providing “Quds Fawri” service with the highest standards of speed and security. It was the first 
bank in Palestine to use this service that allows instant transfer of money among its customers in 
Palestine and the customers of JKB through secure Blockchains. This service is characterized by its 
safety, speed and instant delivery to the beneficiary.   
• Developing the infrastructure of the bank’s network to maintain the continuity of its efficient 
and effective services.
• Investing in human resources in terms of their specialties.
• Developing the bank’s internal environment by increasing the services it provides through its 
electronic channels and using them as an alternative for the conventional services at its branches 
and offices.    

and documentation was its accomplishment of the requirements of handling and responding to 
the instructions issued to address the repercussions of Covid-19. These instructions are related to 
payment skip, temporary overdraft and other variables related to handling the repercussions of 
interruption in public and private sectors employees’ salaries transfers. 
Finally, it was able to centralize the powers of the users of the systems of PMA and the systems of 
information of MoNE and integrate the archiving systems of the acquired banks with the Central 
Portfolio Unit. 
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 Branching and
Expansion Strategy
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Quds Bank continued to focus on electronic channels rather than opening branches and offices in 
accordance with the goals of its strategy of 2021-2023 which concentrates in digital technology. 
During the year 2020, it changes the shape of its branches, turning Bidya Office into a branch to 
provide optimal services for its customers. It also turned al Najah Office into a cash office. 
Quds Bank has 38 branches and offices in the West Bank and Gaza. It also has an electronic 
marketing in Al Tira and a Representative Office in Jordan as well as 55 ATMs in the different 
governorates. 
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Bethlehem
Branch 

Jabalia
Branch

Rafah
Branch 

Beit Lahia
Office

Anabta
Office 

Najah
Office

Biddya
Office

Silat al-Dahr
Office

Al-Quds Street
Office

Qabalan
Office

Jamma'in
Office

Al-Zaytoun
Office

Tarqumia
Office

Ad-Dhahiriya
Office

Al-Rayhan
Office

Plaza Mall
Office

Al-Tira
Office 

Representative
Office 

Nusseirat
Branch 

Ras al-Jora
Branch 

General
Administration 

Ramallah and Al-Bireh
Jerusalem Street, Al-Masyoun

Nusseirat, Deir el-Balah
Salaheddin Street

Ras al-Jora, Hebron,
Nazmi Salah Building 

Bethlehem,
Al-Mahd Al-Jadid Street 

Jabalia, Gaza. Jabalia Refugee Camp,
opposite to the UN office

Rafah,
Al-Najma Roundabout  

Beit Lahia, Gaza,
Main Street, Beit Lahia Square

Tulkarm
Main Street, Badran Building 

Nablus, 
Najah National University Campus 

Biddya, Salfit,
Main Street

Silat al-Dahr, Jenin,
Main Street

Al-Bireh, Ramallah and Al-Bireh,
Al-Quds Street, Raj'in Street

Qabalan, Nablus,
Main Street

Jamma'in, Salfit,
Main Street

Al-Zaytoun, Gaza,
Salaheddin Street

Tarqumia, Hebron,
Main Street

Ad-Dhahiriya, Hebron, Mashrou' Quarter,
near the Chamber of Commerce

Al-Rayhan Suburb, Ramallah and Al-Bireh,
Lacsa Mall

Al-Balou, Ramallah and Al-Bireh,
Bravo Mall

Al-Tira, Ramallah and Al-Bireh,
Batn Al-Hawa Street 

Amman, Jordan,
Rabia, Yarmouk Plaza 2

Ramallah
Branch 

Al-Bireh
Branch

Gaza
Branch 

Nablus
Branch 

Al-Ezariya
Branch 

Beit Jala
Branch 

Salfit
Branch 

Tubas
Branch 

Attil
Branch 

Hebron
Branch 

Al-Masyoun
Branch 

Nablus New
Branch 

Al-Bireh
Branch 

Rimal
Branch 

Tulkarm
Branch 

Jericho
Branch 

Jenin
Branch 

Jenin - Haifa Street
Branch 

Qalqilia
Branch 

Khan Younis
Branch 

Downtown Ramallah, Ramallah and Al-Bireh,
Main Street, Rukab Street. Hajj Yasin Building 

Al-Bireh, Ramallah and Al-Bireh,
Education Street – Burj Al-Bireh Building 

Sabra Neighborhood, Gaza,Omar al-Mukhtar
Street, opposite to the Municipality Park

Downtown Nablus, Nablus
Main Market

Ras al-Kabsa, Ezariya, Jerusalem,
Main Street, Kabsa Junction 

Beit Jala, Bethlehem
Al-Sahl Street

Salfit,
Medina Street

Main Street, Tubas,
Near Shifa Hospital 

Attil, Tulkarm, Al-Shamali Neighborhood,
Main Street, Sha'rawiya Entrance

Main Street, Hebron,
Ibn Rushd Roundabout 

Al-Masyoun Neighborhood, Ramallah and
Al-Bireh, Al-Quds Street, Al-Masyoun

Rafidia, Nablus,
Sudah Building 

Al-Bireh, Ramallah and Al-Bireh,
Tahuna Street 

Rimal, Gaza,
Omar al-Mukhtar Street

Downtown Tulkarm, Tulkarm,
Al-Asir Street

En al-Sultan, Jericho,
Al-Muntazahat Street

Downtown Jenin, Jenin,
Abu-Bakr Street

Haifa Street, Jenin,
Haifa Building 

Downtown Qalqilia, Qalqilia,
Shaima Roundabout

Saqqa Street, Khan Younis, 
Al-Farra Building 
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Human Capital
 The Secret of our Success
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The Human Capital 

Department contributes to achieving the Bank’s goals by providing support in the areas of human 
resources, and by creating an environment that helps the Bank’s family make the best use of their 
capabilities. This was the reason behind the establishment of the Human Capital Administration, 
which was not just a change of title but an expression of conviction and a major transformation 
in responsibilities and tasks. In addition, the creation of the new department aimed at enhancing 
the strategic cooperation with the senior management in shaping the role of the human factor 
in the Bank’s growth and development.

The Human Capital Department consists of three main divisions:

• Human Resources Operations Department. 
• Talents Department. 
• Personnel Relations. 

Quds Bank recognizes that its personnel are of the most important of its resources, and so it must 
be attached all attention and care. It believes that its personnel are of high experience and they 
must be availed of all means of development. 
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Number of
employees

Employees of the
General Administration 

Unclassified employees
of the administration. 

Employees of the
branches 

Unclassified employees
of the branches 

734employee356employee25employeeemployee 313employee40

General Administration 
Males

74% employee 282

General Administration 
Females

30% employee 114

Branches - Males

63% employee 221

Branches - Females

33% employee 117

Proportion - Males

69% employee 503

Proportion - Females

31% employee 231

General Administration
employees Total396Branch

employees Total338Employees Total734

Distribution of employees by gender in the General Administration and the branches:

Distribution of employees between the General Administration and the branches and offices of 
the bank:

Distribution of employees according to academic qualification:

MastersBachelorsDiploma

High School
and above 

Under Secondary
School

28employee564employee72employee

27employee43employee

Total employees

734employee
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Distribution of employees by age:

22 to 30 years 31 to 40 years 

41 to 50 years 

Total employees 

employee 734

4341277

9121

51 to 60 years 

Less than 22 years

Distribution of employees according to average age:

Average age of all employees

Average age in the branches of the bank 

Average age in the General Administration 

Average age of the directors of the General Administration 

Average age of the directors of the branches and offices 

33 

34 

33 

40 

39 
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Training Center 
The outcomes of the training activities during the reporting period 1\1\2020 – 31\12\2020: 

The number of training activities agreed on is 76 training activities of which 72 activities were 
implemented. These activities were attended by 1193 participants, including 410 from the 
general administration, distributed over  71 training programs. 600 participants were from the 
bank’s branches and offices in West Bank, distributed over 16 training programs. Concerning 
Gaza branches and offices, 182 participants attended 8 training programs. 
The total cost of the training activities amounted to USD 187,464.06, divided into USD 137,255.38 
as training fees, USD 45,645.31 as logistics support and USD 3,921.80 as transportation fees 
(internship and in-house training) and USD 829.57 as petty cash. 

The training activities were distributed as internship, in-house and abroad as follows: 

A number of the bank’s employees were dispatched to participate in workshops, forums, 
conferences, face-to-face and virtual training workshops. 60 participants participated in 17 
programs, workshops, forums and conferences organized abroad. 4 of these programs were 
organized face to face and 3 virtual ones. The total cost of these programs which included, Digital 
Transformation and Innovation،Global Banking Program: Fintech | Digital | Analytics, amounted 
to USD 129,630.38. 
The bank implemented 34 internship programs, attended by 111 participants at the cost of USD 
23,325.60. 
The bank implemented 25 in-house training activities and programs, attended by 1022 participants 
at a total cost of USD 29,756.71.  

Training activities were distributed among the bank’s sectors as follows

First. The business sector accounted for 25.7% of the total expenditures of the training programs 
and activities, distributed over 1290 training hours, attended by 898 participants at a cost of 
USD102, 816. The support section accounted for 15% of the total expenditures of the training 
programs and activities, distributed over 1995 training hours at a cost of USD 59,858. The control 
sector accounted for 5% of the total expenditures of the training programs and activities, 
distributed over 867 training hours at a cost USD 20,038.
Second.  The Training Center opened opportunity for 31 students of several Palestinian institutes 
and universities to attend training courses in the different offices and branches of the bank as 
well as some departments of its general administration. It issued the trainees certificates, but it 
continues at a very low gear due to Covid-19 pandemic.
Third.  Quds Bank is mindful of the Arab and International Specialized Professional Certificates 
Program and those requested by PMA. Hamza Aqad of Quds employees got CIA in December 
2020 which was the last certificate the bank obtained. It sent an official letter confirming its 
compliance with the instructions of 3\2019 and instructions of 39\2020.
Four. 22 Induction and orientation programs were designed for some of the bank’s employees 
who were moved to other departments or and for the new starters. 
Five. 13 practical training programs were designed for new employees of the bank’s branches 
on CSO and CRO. They also sat for banking tests focusing on the operating procedures of their 
sections and for specific-tasks-practical test to perform their tasks. 
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Social Responsibility:

The social activities of Quds Bank during the Covid- 19 crisis had clear impact on the local 
communities and the population categories it targeted through the social responsibility initiatives 
it launched. It contributed to sustainable development and reduced the burden of the beneficiary 
categories. Such contribution constitutes a positive indicator of the bank’s participation in 
supporting the education and health sectors of the society.  
A large number of the bank’s initiatives were dedicated to supporting MoH and MoSD to face 
up to the repercussions of Covid-19. It also sponsored educational initiatives allowing students to 
continue their education in light of Covid-19 pandemic and providing safe school environment 
for distinctive students. These initiatives also provide support for differently abled categories, 
sponsor conferences and workshops on creativity. In addition, Quds Bank has partnerships with 
universities, schools, hospitals, women organizations and NGOs. 

Note: during the year 2020, an amount of USD 687,500 was paid in donation to MOH and was 
debited to the account of the year 2019 according to adjustments made by the auditor.  

Contributions by sector

Relief

 Health and environment

Education

 Development

 Women Empowerment

Innovation and youth

 Childhood

 Sport

 Support of Differently Abled People

 Total

136,396.89

825,980.21

52,720.34

72,657.23

7,000.00

10,000.00

11,500.00

1,000.00

13,966.73

$ 1,131,221.40

8

7

12

11

1

1

2

1

3

46

Value of societal contribution in USD No. of Activities
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Quds Bank builds and maintains positive relationships with all shareholders based on transparency, 
striving to communicate and build positive relationships with them by all possible means, whether 
through the Shareholders Section or through our widespread branches. The Bank is also keen to 
hand over the annual report that is released at the end of each year, as well as encourage the 
shareholders by all means, especially small ones, to attend the annual meeting of the bank’s 
general assembly. During the annual meeting, shareholders are encouraged to conduct voting 
either in-person or through a representative they authorize in the event of their absence

The annual meetings of the General Assembly of the Bank are arranged as follows:

• The heads of the committees of the board attend the meeting.
• Representatives of the external auditors attend the annual meeting of the General Assembly in 
order to answer any questions that may be raised regarding the audit and the auditor’s report.
• Representatives of the Palestinian Monetary Authority are invited to attend the meeting in 
order to get the latest updates.
• During the annual meeting of the General Assembly, attendees would elect members of the 
board who meet the qualifications and conditions at the end of the term of the board.
• Attendees would elect the external auditor and determine their fees, or otherwise authorize 
the Board of Directors to determine their fees.
• Documenting the minutes and the reports on the course of events during the annual General 
Assembly meeting, including the results of voting and the questions raised by shareholders 
regarding their contributions.
• The Bank publishes the annual report on its website, and maintains communication with its 
shareholders on the bank’s social media platforms around the clock.

The following table shows shareholders whose contribution exceeds 5 percent as of 31 December 
2020:

Shareholders Relationships: 

Akram Abdullatif Jarab

Name 

18,596,12519.96%

By the end of 2020

Rate
of contribution 

Number
of shares

Rate
of contribution 

Number
of shares

Palestine Pension Agency 9,315,48910%

Al-Shorouq Company for Financial
and Real Estate Investments 30,0000.03%

Jordan Kuwait Bank Company 9,317,27510%

17,997,36319.95%

8,115,5478.9%

4,519,1745.01%

9,017,27510%

By the end of 2019
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The following table shows the shares of the members of the Board of Directors until 31 
December 2020, compared with the shares they had at the end of the previous year until 31 
December 2019:

Nationality Position 

Jordanian Chairman of the Board

Jordanian Deputy Chairman of the Board

Jordanian Member of the Board

Palestinian Member of the Board

Palestinian Member of the Board

Jordanian Member of the Board

Jordanian Member of the Board

Palestinian Member of the Board

Palestinian Member of the Board

Palestinian Member of the Board

Jordanian Member of the Board

Palestinian Member of the Board

Name

Akram Abdullatif Jarab

Duraid Akram Jarab

Jordan Kuwait Bank Company

Palestine Pension Agency 

Walid Najib Al-Ahmad

Muntaser Abu Dawwas

Saleh Jabr Ahmad Hamid

Ahed Fayeq Bseiso

Ruba Masrouji Alami

Majed Awni Mohammad Abu Ramadan

Hamed Abdul-Ghani Jabr

Al-Shorouq Company for Financial
and Real Estate Investments

18,596,125

3,330,046

20202019

Number of owned shares 

9,317,275

9,315,489

55,176

45,720

1,991,080

124,103

122,638

36,791

1,710,747

30,000

17,997,363

3,222,825

9,017,275

8,115,547

53,400

44,248

1,955,348

120,108

118,690

35,607

1,655,664

4,519,174
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يبين الجدول التالي ملكية أقارب أعضاء مجلس الإدارة للعام 2020

Number of shares
2020 درجة القرابة

Chairman of the Board18,596,125

Son of Mr. Akram Jarab3,361,650

Son of Mr. Akram Jarab3,330,046

Son of Mr. Akram Jarab3,154,185

Son of Mr. Akram Jarab3,145,628

 Father18,596,125

 Brother3,361,650

Deputy Chairman of the Board of Directors3,330,046

 Brother3,154,185

 Brother3,145,628

Walid Al-Ahmad – Director-General500,000

 Brother67,082

Member of the Board55,176

 Brother16,769

 Father490,555

Member of the Board367,916

Member of the Board122,638

 Shareholder436,046

 Daughter1,674

 Daughter2,169

 Daughter2,066

Son26,199

Son11,7

Deputy Chairman of the Board of Directors1,991,080

 Daughter20,366

 Daughter20,366

 Daughter20,366

 Brother57,000

Member of the Board30,000

Chairman of the Board of Al-Shorouq Company189,000

Deputy Chairman of the Board of Al-Shorouq Company-

 Wife18،395

Name 

Akram Abdullatif Hasan Jarab

Muhannad Akram Abdullatif Jarab

Duraid Akram Abdullatif Jarab

Yazan Akram Abdullatif Jarab

Zaid Akram Abdullatif Jarab

Akram Abdullatif Hasan Jarab

Muhannad Akram Abdullatif Jarab

Duraid Akram Abdullatif Jarab

Yazan Akram Abdullatif Jarab

Zaid Akram Abdullatif Jarab

Jerusalem Real Estate Investments Company

Azzam Najib Mustafa Al-Ahmad

Walid Najib Mustafa Al-Ahmad

Husni Naji Mustafa Al-Ahmad

Mohammad Mahmoud Yousef Masrouji

Masrouji Company for General Trade

Ruba Mohammad Mahmoud Masrouji

Jerusalem Pharmaceuticals Co. Ltd.

Dina Mohammad Daoud Alami

Nadin Mohammad Daoud Alami

Dara Mohammad Daoud Alami

Rami Saleh Jabr Musallam

Ramzi Saleh Jabr Hamid

Saleh Jabr Ahmad Hamid

Rola Saleh Jabr Hamid

Lina Saleh Jabr Musallam

Dina Saleh Jabr Musallam

Kamal Jabr Ahmad Hamid

Al-Shorouq Company for Financial
and Real Estate Investments

Lina Abdulraheem Ersheed

Ibrahim Ahmad Abdul-Fattah Abu Dayyeh

Ahmad Ibrahim Abu Dayyeh

Number of shares
2019

17,997,363

3,253,411

3,222,825

3,052,626

3,044,345

17,997,363

3,253,411

3,222,825

3,052,626

3,044,345

500,000

64,923

53,400

16,230

474,760

356,070

118,690

422,007

1,621

2,100

2,000

25,356

16,486

1,955,348

19,711

19,711

19,711

17،803

160,000

4,519,174

168,055

-
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Contracts signed with relevant companies
None

Issues referred to voting: 
None

External Auditor:
Ernst & Young Firm audited Quds Bank’s accounts of the year 2020 at a cost of $87,000.

Position

CEO 20,000

2019

Number of Shares 

Head of the Strategic Planning Department
and digital transformation

3,044,345

Head of Credit Department 13,950

Name

Salah Muhammad Salim Hdmi

Zaid Akram Abdullatif Jarab

Albeir Admond Emeil Habash

2020

20,665

3,145,628

11,414

Nationality

Palestinian

Jordanian

Palestinian

The table shows the ownership of the executive management as on 31/12/2020 compared to 
31/12/2019:

Quds Bank is keen to maintain fruitful relationship with the shareholders and investors through 
responding to their inquiries and constant contact with them. 

The shareholders have access to information through:

• Annual report:  it is annually attached to the general assembly meeting invitation and sent to 
the shareholder by mail. 

• Quds Bank’s branches.

• Quds Bank’s website.

The amount of salaries and awards provided for the Executive Management amounted to USD 
1,834,283 as of 31 December 2020 compared to USD1, 751,545 in 2019. 

Financial Statements: 
There is no difference between the primary financial statements and the audited 
financial statements by the external auditor.
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Trading Activity during the Year 2020

Quds Bank Trading Activity during the Year 2020:
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Board of Directors’ Members Expenditures: 

 

  

  

 

    

    

   

  

  

  

6 6 50,000 6,000 404  56,404  

6 6 25,000 13,000 495  38,495  

6 4 25,000 16,000 - 41,000  

6 6 25,000 13,000 - 38,000  

6 6 25,000 27,000 - 52,000  

  6 6 25,000 11,000 750  36,750  

6 5 25,000 9,000 -  34,000  

6 6 25,000 12,000 - 37,000  

6 6 25,000 6,000 2,250 33,250  

6 5 25,000 9,000 - 34,000  

6 5 25,000 14,000 -  39,000  

6 6 25,000 10,000 750  35,750    
325,000 146,000 4,649 475,649    
52,000 23,360 - 75,360    

377,000
 

169,360
 

4,649 551,009 
 

     

Name 

Akram Abdullatif Hasan Jarab

Duraid Akram Abdullatif Jarab

Palestinian Pension Agency represented by Adnan Abu Al Homus

Waleed Najeeb Al Ahmad 

Ahed Fayeq Bseso 

Al-Shorouq Company for Financial
and Real Estate Investments, represented by Abdulfataf Abu Dayyeh

KJB represented by Haitham Samih Al-Battikhi

Ruba Mohammad Mahmoud Masrouji

Saleh Jabr Ahmad Hamid

Hamid Abdulgani Jabr

Muntasir Izzat Abu Dawas

Magid Awni Abu Ramadan 

Total

VAT

Board’s Total Expenditures, including VAT during the year 2020

Board
Sessions 

Presence Board of Directors’
Awards, 2020 

Allowance for
Attending Board
and Committees’
Meetings 

Transportation and
Travel Allowance Total
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Suggested Agenda for the 26th Ordinary Meeting of the General Assembly of Quds Bank

First: Suggested Agenda for the Ordinary Meeting of the General Assembly 

Second: Suggested Agenda for the Extraordinary Meeting of the General Assembly 
of Quds Bank 

• Reading the board of directors’ report of the financial year of 2020 for approval. 
• Reading the accounting firm’s auditor report on the fiscal year ended on 31 December 2020. 
• Discussing the financial statements of the company for the year ended as of 31 December 2020 

for approval.  
• Clearance of financial liability of the members of the board for the fiscal year ended as of 31 

December 2020. 
• Approval of payment of awards for the members of the board for the year 2020. 
• Electing the bank’s external auditors for the year 2021 and authorizing the board to determine 

their fees. 
• Approval of the recommendation of the board regarding distribution of dividends among 

shareholders as follows: 
a. Cash dividends of 4.5% of the paid up capital USD 4,192,774 million. 
b. Bonus dividends of 3.5% of the paid-up capital, amounting to $3,261,046

• Amending the articles of association and bylaws of the company as follows: 

First. Amendment of the Company’s Articles of Association 

- Adding a new term to article (3) of the articles of association of the company on the goals of the 
company. The new term states that “having access to loans and financing from the different 
financing sources, including banks, local and foreign financing institutions and issuing gener-
al guarantee, including foreign banks guarantees”.   

Second. Amending the Bylaws of the Company

Adding a new term to article (4) of the bylaw of the company: The new term states that “the 
board of directors has the power to make decisions concerning borrowing any amount of 
money and to mortgage the real estate and movable assets of the company and to guarantee 
third parties within the limits it determines.

Pursuant to the instructions of disclosure and those of the Palestinian Monetary Authority and 
the Capital Market Authority, the board of directors recognizes that 

1. There are no core issues that may affect the continuity of its function;
2. All the data and information of the annual report of the year 2020 are accurate and complete;
3. It is responsible for the financial statements of the year 2020 and that it has effective monitor-

ing system;
4. It abides by the rules of governance in effect and the structure of the committees of the board. 

ANNUAL REPORT 2020 70



ANNUAL REPORT 202071



Governance
Transparency and Commitment
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Governance 

Adherence to Institutional Governance

In line with the bank’s strategic vision, its board’s belief in the importance of the appropriate 
institutional governance practices, the banking regulations, the PMA’s instructions and the Basel 
Committee’s recommendations on institutional governance, the Palestinian banking governance 
guidelines and best practices, the bank’s mission to provide best modern banking services for all the 
categories of the Palestinian society, the Board of Directors has committed itself to implementing 
the institutional governance guidelines in accordance with the Palestinian banking environment, 
legislations and regulations governing the operations of the banking sector in the country and 
the instructions of the PMA and the Palestine Exchange.
 
The bank reviews, develops and fine-tunes this manual to keep pace with the latest relevant 
updates and instructions and publishes it as part of the annual report on the website of the bank. 
This manual is also available to the public upon request.  

 Board of Directors 
The Board of Directors should ensure: 
 
- Separation between the positions of the Chairman of the Board and that of the Chief Executive 
Officer (CEO).
- No kinship up to the third degree between the Chairman of the Board and the CEO.
- Separation between the responsibilities of the Chairman of the Board and those of the CEO in 
accordance with written instructions approved by the board. These instructions should be subject 
to review when needed.  
- Exercise by the Chairman of the Board of all the powers and authorities conferred upon him 
according to the applicable laws in Palestine and the regulations of the PMA, as well as the 
authorities granted to him thereby. 

Responsibilities of the Chairman:

1. Supervising the performance of the bank and implementation of the policies set by the board 
to realize the targets and goals of the bank. He is also in charge of monitoring and evaluating the 
general performance of the bank according to the strategies, plans, goals, policies and budgets 
approved by the board. 
2. Ensuring effective and high-quality institutional governance within the bank and creating 
institutional governance-based constructive relationships between the members of the board 
and the executive management. The Chairman also contributes to promoting the institutional 
culture within the board by instilling a culture of constructive criticism and encouraging views 
sharing in the meetings of the board. He also ensures a timely communication of appropriate and 
adequate information to all the members of the board and shareholders.

Responsibilities of the Board of Directors:

• Management of the activities of the bank, maintaining its solvency and approving the regular 
financial statements reviewed by the external auditor as well as  recommending the General 
Assembly to accept the external auditor of the bank. Additional tasks include ensuring a proper 
response to the requirements of the PMA and taking care of the interests of the shareholders, 
depositors, debtors, employees and other relevant entities. In addition, the Board makes sure 
that the management of the bank is appropriately done in accordance with the applicable laws 
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and regulations as well as the bank’s internal policies. 
• Drawing the bank’s general policy, including the strategies, objectives and business policies. It 
must regularly develop these policies and ensure their execution by the executive management. 
• The Board of Directors is the authority that has the mandate to approve the organizational 
chart and the job description of the different levels of the bank. It is also mandated to approve 
the bank’s policies and action plan, including risks policies and their execution procedures. The 
board makes sure that the bank has the tools to measure these risks and set their necessary 
limits. In addition, it has the mandate to approve the credit and investment policies as well as the 
policies of employment, performance evaluation and internal controls.  
• The Board of Directors chooses the members of the senior executive management of the bank, 
experts and consultants in accordance with the recruitment and appointment policies approved 
thereby. It evaluates their performance and determines their salaries and bonuses annually. It must 
make sure that the bank has a succession plan for the members of the executive management, 
including qualified substitutes to manage the bank. 
• The Board of Directors supervises and monitors the activities of the bank according to the 
applicable laws, instructions and decisions as well as its internal regulations and in line with the 
principles of good institutional governance. The board also requests the executive management 
to submit any necessary reports on due dates. 
• The Board of Directors develops a general management framework that includes a suitable 
organizational chart with clear lines of authority, responsibilities and levels of management. 
Further, the board develops an integral institutional control system, including internal monitoring 
and control rules as well as risk management mechanism. The system also includes compliance 
oversight and anti-money laundering policies as well as conduct and ethics standards. Likewise, it 
sets clear treasury operations management and anti-fraud and counterfeit regulations. 
• The Board of Directors exercises its duties towards the bank with sincerity and diligence. For 
instance, it ensures that the bank has the necessary mechanisms that secure the bank’s compliance 
with the applicable legislations, regulations and laws. The members of the board make sure that 
they exercise their banking duties with no conflict of interest or any manifestation thereof. They 
ensure adequate time and effort to fulfil their responsibilities towards the bank. 
• The Board of Directors evaluates through its corporate nomination and remuneration committee 
its performance at least once annually. 
• The Board of Directors evaluates the CEO annually. 
• The Board of Directors evaluates the departments of the bank (risks, compliance, internal audit, 
and anti-money laundering).
• Determining the framework of the bank’s risk appetite and ensuring its alignment with the 
strategic objectives, capital, financial plans, incentives and bonuses. It should also publish the 
framework of the risk appetite at all the levels of the bank by developing an understandable risk 
appetite document.   
• Organizational responsibilities aimed at ensuring effective and efficient coordination between 
the different operating units to prevent any gaps in the internal controls or duplicity of tasks (3 
defense lines).  
• The Board of Directors should develop, in partnership with the Executive Management and the 
Risks Officer, a risk appetite framework and set necessary measures to ensure its implementation 
and monitoring. The risk governance must involve a strong risk culture and management. The 
responsibilities and functions of the Risk and Internal Controls Department must be clearly 
outlined.

Board of Directors Operating Mechanism: 

It holds regular meetings according to the applicable laws and regulations. It must have at least 
a bimonthly meeting. The items of the agenda of every meeting must be specified to ensure the 
coverage of all relevant topics.
The bank provides the members of the board of directors with adequate information prior to 
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the meeting to enable them to reach sound decisions. Draft minutes of the meetings should be 
distributed within a period of seven days from the date of the meeting, and must be signed by 
all the members of the board. A copy of the draft minutes must be provided to the PMA within 
a period of one month from the date of the meeting.   
The Board of Directors has the mandate to officially appoint and dismiss the Secretary General of 
the board, taking into consideration the knowledge and experience the Secretary General should 
have due to the importance of this position. He is responsible for documenting the minutes of all 
meetings held and the decisions made by the board and subordinate committees. 

Board of Directors Committees 

• The Board of Directors is ultimately responsible for running the bank’s businesses and affairs. 
It establishes committees to increase the board’s efficiency, effectiveness, competence and 
transparency. These committees are required to submit their reports to the Board of Directors, 
which determines their tasks, duties, responsibilities, tenure and powers in writing according to 
the applicable laws and regulations.  
• The Board of Directors appoints the members of these committees officially and transparently. 
It publishes their names and a summary of their tasks and duties within the annual report of the 
bank. Each committee of the board has the right to directly contact the Executive Management 
of the bank through the Chairman of the Board and the CEO.  
• The Board of Directors forms five main committees (executive committee, audit committee, 
risks and compliance committee, institutional governance, nominations and remuneration 
committee, investment committee). Each of these committees has responsibilities determined 
by the Board of Directors according to the applicable laws and regulations. Ad hoc committees 
could be formed from the members of the Board of Directors to timely address certain issues. A 
number of committees could be merged together, if necessary.

Responsibilities of the Executive Committee:

• Authorizing credit and investment transactions that are beyond the mandate of the Executive 
Management.
• Setting forth the bank’s credit and investment policy, credit facilities terms and particulars, 
guarantees and credit limits as well as the powers of the executive committees according to 
the applicable laws and regulations of the PMA. It alsoregularly reviews and updates all of the 
abovementioned items based on the changing economic and banking policies environment. 
• Making certain of the Executive Management compliance with the credit policies and the 
powers determined by the board.
• Considering defaulted debts and setting forth plans to reduce them, and making sure that there 
are adequate loans provisions in accordance with the regulations of the PMA. It also submits 
recommendations in relation to writing off these debts.
• Submitting regular reports to the Board of Directors about the status of the credit portfolio. 
These reports should provide information on the volume of the portfolio, classified facilities, loss 
provisions and loan collection efforts. It should also provide information on the bank’s investment 
portfolios and any changes thereby. 

a. Audit Committee:

The elected Audit Committee is comprised of 3 non-executive members of the board. They are all 
qualified and experienced in accounting and finance management. The committee performs its 
activities under the supervision of the board and submits its reports and recommendations to it. 
The Audit Committee convenes (4) times per year in the presence of the Manager of the Audit 
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Department. It duly writes the minutes of these meetings and exercises its responsibilities and 
duties according to the applicable laws and legislations and the instructions of the PMA as well 
as the best international practices and regulatory framework of Basel Committee on Banking 
Supervision.  It may invite to its meetings any person it deems to be appropriate. It is chaired by 
Mr.Muntasir Daeas and has Ahed Bseso and Dr. Adnan Abu Al Homus as members. 

Responsibilities of the Audit Committee

• Supervising external and internal auditors and monitoring the inclusiveness of their performance 
as well as the integrity and accuracy of the financial information provided for the Board of 
Directors, shareholders and other beneficiaries.
• Reviewing the comments of the reports of the PMA and the external and internal auditors, in 
addition to monitoring the measures taken thereby.  
• Ensuring the competence of the bank’s internal monitoring procedures and their compliance 
with the laws, regulations and instructions issued by the PMA as well as the rules of the board 
and other Palestinian applicable legislations.
• Reviewing the periodic financial statements and information before submitting them to the 
board to scrutinize their adequacy according to the applicable accounting principles and the 
requirements of the PMA, as well as the adequacy of the necessary provisions. 
• Ensuring necessary independence for the Department of Internal Audit to perform its duties, 
agreeing to appointing or dismissing its manager performing annual evaluation for him, and 
setting accountability mechanisms for the Audit Department to enable its staff to do their duties 
and approving the duties and powers delegated to it.  
• Considering financial reports before their submitting to the Board of Directors, and providing 
recommendations thereby. The Audit Committee also provides reports on any changes in the 
applicable accounting policies or any changes on the bank’s accounts due to the auditing process 
or suggestions provided by the accounts auditor. It ascertains the accuracy of the accounting and 
controls procedures, their propriety and the bank compliance therewith.
• Providing advice for the board on nomination, appointment, and end of service, remuneration 
and election of the external auditor by the General Assembly. Making certain that the external 
auditor is qualified and meets the conditions of the PMA and the applicable laws and legislations. 
• Setting forth disclosure and transparency standards and submitting them to the board for 
approval. 
• Coordinating with the Risk Management Department to keep the financial position of the bank 
and its performance transparent. 
• Considering any issue brought to its attention by the board or any issue it deems appropriate to 
consider and express opinion thereof. 

b. Risk and Compliance Committee:
The elected Risk and Compliance Committee was comprised of 3 members with the necessary 
knowledge, skills and expertise. The committee performs its activities under the supervision of 
the Board of Directors and submits its reports and recommendations to it. It convenes 4 times 
annually in the presence of the CEO or the one authorized by him. It duly writes the minutes of 
its meetings and performs its duties and responsibilities according to the laws, legislations and 
instructions of PMA as well as best international practices and regulatory framework of Basel 
Committee on Banking Supervision. The committee may invite any person it deems appropriate 
to its meetings. The committee is chaired by Mr. Ahed Bsesso, and has Muntasir Dawwas and 
Haitham Battikhi as members.  

Responsibilities of the Risk and Compliance Committee:
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• Reviewing the policies and strategies of the Risks Department which follows up all types of risks 
facing the bank, including, inter alia, credit risks, market risks, operating risks, liquidity risks, 
credit concentration risks, interest rate risks). They must be reviewed before submitting them to 
the board for approval. 
• Updating the methods and mechanisms of risk reduction in alignment with the relevant control 
procedures to enhance the bank’s financial position against any risks and guarantee its propriety. 
• The Executive Management of the bank is responsible for implementing the above-said policies, 
strategies and approaches under the supervision of the Risk and Compliance Committee.
• Receiving suggestions from the Executive Management about the organizational chart of the 
Risks Department and its development. The committee reviews the suggestions and introduces 
amendments to submit them to the board for approval. 
• The committee keeps itself up-to-date on the fast developments and increasing complications 
that the Risk Department goes through. It submits its periodic reports on these developments to 
the board. 
• Obtaining all information about any matter within the sphere of its concern. 
• Reviewing the reports of the Compliance Department and its adherence to the operating 
procedures manual. It also reviews the inclusiveness of these reports and consistence with 
the relevant requirements of the PMA to realize the maximum level of compliance with the 
appropriate banking laws, regulations, instructions and practices.
 
c. Corporate Governance Committee:
The elected Corporate Governance Committee was comprised of 3 non-executive members of 
the Board of Directors to coordinate and implement the governance policy. The members of 
the committee have the ability to read and understand the financial statements. They also have 
the ability to coordinate and link between the department and the complementary tasks of 
governance and audit committees. They also have adequate legal and banking expertise. 
The committee convenes twice a year. It is chaired by Mr. Magid Abu Ramadan, and has Ahed 
Bsesso and has Hamed Jaber  as members.   

Responsibilities of the Corporate Governance Committee:
• Supervising the implementation of the governance policy through joint action with both the 
Administration and the Audit Committee.
• Providing the board with tasks-based reports and recommendations, including its evaluation of 
the department’s compliance with the banking governance manual and its suggestions to align 
the manual with best international practices. 
• Preparing and reviewing the corporate governance manual according to the laws, legislations 
and instructions issued thereof. 
• Setting forth the measures necessary for realizing the items of this manual. 
• Monitoring all relevant developments.
• Annual review of the manual and publishing it at large.
• Making sure that the Executive Management monitors the activities of the bank appropriately 
and exercises its responsibilities according to the internal control rules and regulations issued by 
the PMA.

  
d. Remuneration and Nomination Committee
 

The Remuneration and Nomination Committee is comprised of 3 non-executive members of the 
board with adequate knowledge, skills and expertise in the required field. It can take its decisions 
independently and objectively. The committee acts under the supervision of the Board of Directors 
and presents its reports and recommendations to it. It convenes twice a year in the presence of 
the CEO or whoever he authorizes. The committee duly writes the minutes of its meetings. It is 
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chaired by Magid Abu Ramadan and has Ahed Bsesso and  Hamed Jaber  as members.   
 
Responsibilities of Remuneration and Nomination Committee

• Preparing standards to be approved by the Board of Directors to set the conditions and 
qualifications that the members of the Board of Directors must meet in terms of skills, experience 
and other areas deemed necessary.
• Writing a report to be submitted by the Board of Directors to the shareholders to elect or re-
elect its members. The report presents the following information:
a) Term of membership and the professional qualifications and knowledge the candidate should 
have in the field of banking and management of other companies. It also describes the other 
positions the candidate occupies and the relationship between the candidate and the bank on 
one hand and his relationship with the other members, on the other.
b) Submitting a statement verifying that the candidate has met the requirments set out in the 
definition of the independent member upon his appointment.   
• Submitting recommendations to the Board of Directors concerning the changes that should be 
made with regard to the number of the members of the board or any of its committees. 
• Identifying qualified members and submitting recommendations to the board concerning the 
candidate for occupying a seat if there is a vacancy at any of the board’s committees. 
• Supervising the general policies of human resources. 
• Examining the eligibility of all the candidates of the shareholders suggested for the membership 
of the board or any other candidates suggested by the Executive Management.  
• Submitting recommendations to the board about the changes the committee deems necessary 
for the structure of the Executive Management and job description of the key officers.
• Setting an appropriate plan to place the chairman and members of the board and key officers 
and to replace them in emergency situations or in case of new vacancies. 
• Evaluating the performance of the board, its committees and members at least once a year. 
• Suggesting remuneration and incentives policy and submitting it to the board for approval and 
supervising its application. 
• Reviewing the remuneration and incentives policy periodically, or upon the board’s request and 
presenting it with recommendations for amending or updating the policy. 
• Conducting periodic evaluation of the effectiveness and efficiency of the remuneration policy 
to make certain that its goals are realized.
•  Ensure that there is consistency between the bonus payment period and the actual realization 
of the revenue.
• Submitting recommendations to the board concerning the level of the remunerations and 
allowances the chairman and members of the board as well as the key officials of the bank 
receive. 
• Ensure that the remuneration and incentives policy takes into account all types of risks which 
the bank could be exposed to when the value of the remuneration is determined. 
• Ensure that the remuneration and incentives policy is consistent with the instructions of the 
PMA and the bylaws of the bank. 

Internal Control and Monitoring System 
• Quds Bank has built its Internal Control and Monitoring System based on the general framework 
of the internal monitoring system and the instructions of the PMA as well as the applicable laws 
and guidelines therein. 
• The organizational charter of the internal control and monitoring is reviewed by the internal 
and external auditor at least once a year. 
• In addition to the financial statements, the bank shall include into its annual report a statement 
on the competence of the internal control and monitoring systems. 
• The Board of Directors carries out its responsibilities based on a general framework of internal 
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control and monitoring to verify the efficiency and effectiveness of the financial reports and 
adherence to the applicable laws and regulations.
• Setting procedures that ensure decision-makers timely access to information, including the 
emergency plan. 
• Independency of the Audit and Compliance Departments as well as Anti-money Laundering, 
Preventing Financing of Terrorism and Risks Department.  

Internal Audit 
Quds Bank is mindful of the importance of having effective internal department. It is viewed as 
the third defense line and added value to the bank. It helps realize the bank’s goals and improve 
its operations by setting a thorough methodology to improve the competence of its governance, 
risk management and internal monitoring. 

The objectives and responsibilities of internal audit:

• Setting forth an internal audit charter to be approved by the Board of Directors to specify the 
roles, responsibilities and powers of the department.
• Preparing an annual risk-based audit plan. It must be approved by the Audit Committee of the 
board.
• Checking and assessing the suitability and efficiency of the internal control regulations and the 
mechanism used by all departments and sections to do their duties and minimize the risk thereof. 
• Writing periodical reports on the competence of the internal control and monitoring regulations 
to minimize the risks which the bank faces and to upgrade the monitoring environment to 
acceptable levels.
• The Internal Audit Department submits its reports to Senior Management and the Audit 
Committee. 

Compliance Department

Within the context of compliance with the requirements of Basel Committee on Banking 
Supervision, Quds Bank has established the Department of Compliance as an independent 
department entrusted with supervising compliance with the laws, regulations and legislations 
set by oversight bodies to act according to best banking practices.  
The Department of Compliance has enumerated the laws, regulations and instructions governing 
the bank and educated its staff about the concept of compliance through several training courses 
and workshops. The bank seeks to ensure the independency of the compliance department and 
keep providing it with a competent and well-trained staff. 

Responsibilities of the Department of Compliance 
• Designing, reviewing and updating the compliance manual periodically, and in case of need. 
• Preparing an effective mechanism that ensures the bank’s compliance with the applicable 
laws and legislations as well as the relevant directives and guidelines. 
• Submitting periodic reports on the outcomes of its activities and watch of compliance to the 
Risk and Compliance Committee of the Board of Directors. 
• Evaluating and monitoring the application of the corporate governance in the bank.
• Monitoring the application of and compliance with the Foreign American Tax Compliance Act 
(FATCA).

Anti-Money Laundering and Countering the Financing of Terrorism Department:

Al Quds Bank seeks to implement the best standards of anti-money laundering and countering 
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the financing of terrorism through its compliance with all the laws, regulations, instructions, 
orders, codes of conduct and appropriate banking standards and practices issued by local and 
international monitoring entities. 
Given international developments and in alignment with the best practices of countering money 
laundering and implementing monitoring entities’ requirements, the department carried out the 
following: 

 
• Establishing Anti-Money Laundering and Countering the Financing of Terrorism Department 
with qualified staff.
• Providing necessary support for the department, so that it can fulfill its mission and practice its 
powers independently. 
• Approving two systems to promote oversight and monitoring of accounts:
An automated system for examining all financial transactions data to ensure that they are not 
included within the prohibited international lists, such as the OFAC\UN lists.
An automated system for combating money laundering and terror financing operations. It checks 
and monitors all financial transactions that take place on the bank’s customers’ accounts. It also 
discovers and limits suspicious transactions in order to protect the bank’s financial system from 
exploitation and minimize money laundering and terrorist financing operations.

Risks Management Department: 
The main objective of the risk department in Quds Bank is to set up mechanisms to identify 
measure, manage and monitor the risks facing the bank, enable it to handle them and prevent 
any adverse consequence. It promotes the principle of (return, risk) in the bank’s results. 
Risk management doesn’t imply full aversion of risk since it constitutes an integral part of 
banking business. Thus, the bank takes risk to a certain level as part of its strategy while it expects 
appropriate financial and non-financial return in line with the acceptable level of risk.  
Risk Department’s Responsibilities: 
• Using different tools to measure and manage operating risks, including updating and developing 
the files of the risks facing the banks’ units and setting forth oversight measures that reduce risks 
to acceptable levels. It also records risks occurrences and builds data bases that facilitate risk 
management and provides reliable chronological data to bridge the gaps and handle them to 
maintain appropriate monitoring environment
• Monitoring the bank’s capability of functioning under exceptional conditions in light of 
continuing changes. It has drafted business continuity plan, alternative site and evacuation plan.  
It also implements the public safety standards and submits reports of the bank’s readiness to 
address emergency situation. 
• Monitoring the bank’s credit activity and its compliance with the policies and limitations 
approved by the board of directors, PMA, credit risk-reduction international standards as well as 
examining new products compliance with instructions and policies. 
• Monitoring bank’s solvency and investments and its capability of facing multiple crises according 
to the policies of the treasury and investment, using tools and rates such as liquidity rate, legal 
liquidity, LCR and NSFR. It also uses Stress Tests to examine the capability of the bank to face 
stressors. 

There is a committee of the senior management responsible for monitoring risk management, 
compliance and anti-money laundering. It reviews and evaluates the work of the different 
departments and submits regular reports of the outcomes of its work and submits it to the 
committee of risks, compliance and anti-money laundering which is formed by the board of 
directors. 

External Audit 
External audit is another level of control and monitoring over the credibility of the financial 
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statements issued by the bank’s accounting and information systems, especially those related to 
the auditor’s opinion about how fair and realistic these statements are. 
The bank makes sure that the external auditor is certified by the PMA and has not received any 
direct or indirect credit facilities from the bank. The Board of Directors must take into consideration 
the regular turnover and experiences of the auditor with other institutions.

Responsibilities of the External Auditor: 
  
1. Auditing the financial statements and accountancy records of the bank in compliance with IFRS 
and IAS standards. 
2. Complying with minimum disclosure requirements in financial statements issued by the PMA. 
3. Observing full confidentiality in accordance with professional codes of conduct.
4. Providing the Review and Audit Committee with a version of the report.
5. Attending the meetings of the General Assembly of the bank to answer to shareholders queries. 
6. Providing the PMA with a version of the annual report of the bank within a period of two 
months from the date of the end of the fiscal year. The report should include:
- Any breach of the provisions of the relevant applicable laws and regulations as well as the 
bank’s internal instructions. 
- The External Auditor’s opinion about the adequacy of the internal monitoring and control 
systems and that of the potential risks provisions.
- Verifying the fairness of the statements given to him for auditing.  

Professional Code of Ethics 

The bank has adopted the Professional Code of Ethics approved by the Board of Directors and 
pledged to have all its personnel and members of the board comply thereby. The Code of Ethics 
explains the repercussions of the breach of any of its provisions and specifies the ethics, values 
and principles of the staff, including integrity, compliance with laws, transparency and sincerity 
to the bank. 

The Relationship between the Bank and the Shareholders 
• The bank develops positive relationships with all the shareholders and encourages them, 
especially small ones, to attend the annual meeting of the General Assembly. It encourages them 
to vote in person or by proxy.  
• The shareholders are sent an invitation to the meeting of the General Assembly, with its agenda 
attached thereto, by email. They also receive a soft copy of the annual report and another hard 
copy.   
• External auditors’ representatives attend the annual meeting of the general assembly meeting 
to answer to any questions that might be asked about auditing and auditor’s report. 
• Inviting representatives of the PMA to attend the meeting of the General Assembly to keep up-
to-date with the situation of the bank.
• Electing qualified members of the new board during the annual meeting of the General 
Assembly. 
• Electing the external auditor and determining his/her remuneration or mandating the board of 
directors thereof. 
• Documenting the sessions and reports of the activities of the bank during the annual meeting 
of the General Assembly, including the results of the vote and the questions asked by the 
shareholders concerning their contributions, transparency and disclosure.
Quds Bank corporate governance is characterized by integrity, propriety, honesty, objectivity, 
transparency, disclosure and openness to the public. These characteristics which distinguish the 
bank’s decisions are key constituents of good corporate governance. 
The bank is bent on timely disclosing all authentic information to help the users of such 
information make accurate assessment of the bank’s financial position, achievements, activities 
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and risks.  The bank is also keen on providing periodic information about its activities for the 
relevant authorities, including PMA, shareholders, depositors and the public with more stress on 
the issues that have intrinsic impact on its performance.

Disclosure and Transparency  
 Quds Bank corporate governance is characterized with integrity, propriety, honesty and objectivity 
concerning the decisions taken by the relevant authorities in the bank on transparency, disclosure 
and openness to the society.
Transparency, disclosure and openness constitute the key elements of the good corporate 
governance in Quds Bank. 
Quds Bank timely discloses all reliable information to help users of this information make accurate 
assessment of the bank’s financial position, achievements, activities and risks
The Bank is working hard to provide complete and regular information about its activities to all 
relevant parties, including PMA, shareholders, depositors and the public in general with particular 
attention to the issues that have significant impact on it.
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